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Parish Priest’s AGM Report 2022

Introduction:

This AGM is a way to inform you, the parishioners, with very wide brush-strokes, of the
activities in our parish in the areas of our pastoral care, worship, education & formation,
planned developments & our activities that extend us beyond our parish to our deanery,
diocese, other churches, our local community. It also offers the opportunity to inform you of
our financial status for the purposes of future planning.

Our AGM is also an opportunity for us who exercise leadership in our parish to be
accountable to you, the parishioners we serve. So, I would like to thank you for the interest
you express by coming today and reading the reports, and I’d especially like to publicly
thank those who have presented their reports for their dedicated service to St. Mary’s. I
would also like to express my gratitude to the so many who are involved in practical ways
of ministry, leadership, formation and maintenance in our parish.

Following the procedure introduced a few years ago the PPC has invited all groups in the
parish to submit reports in written form only, because we believe that it is important for you
as parishioners to know something of their activities. The ones who have been asked to
verbally present a brief report on the basis of their written report, are individuals and
groups that exercise more extensive decision-making leadership of the parish.

Much of what I present in my report is covered more comprehensively by the individuals
and groups with whom and with which I work closely. They express the implementation of
decisions we have made together, or with my approval or delegation. I would like to
express my heartfelt gratitude to the many parishioners who generously and actively
involve themselves in leadership roles in the life of the parish because of their love of
Church and the people in our parish. I especially thank Jacinta Bright and Sr. Margaret
Sapsford, my two Pastoral Associates, and Frs. Tao Pham and Martin Tanti, our assistant
priests for their support, as well as Elizabeth Whiting in her role as chair of the Parish
Pastoral Council and the members of the PPC. I am particularly grateful to Francesca
Olofsson and Sharon Prosser, our parish secretaries, who are the immediate face and voice
of the parish offices and who especially assist me in my administrative responsibilities. I
include also Pat Guatta and Lisa Leahy, the parish secretaries of Sacred Heart and St.
Thomas for the ways they have assisted me in my role and for the way have worked
together with our own Administration team at St. Mary’s. Since our last Parish AGM, they
have returned to the workplace, but during COVID they have all worked either at home or
in the parish offices when they were able to do so, under very difficult circumstances.

As a consequence of a decline in income and the expiry of the Jobkeeper grant, I felt it
necessary to reduce the hours of work of our staff: Francesca’s was reduced from 18 to 8;
Sharon’s from 12 to 2 and Jacinta’s from 30 to 20. Since lockdowns they have returned to
work, but their hours have not returned to the pre-COVID hours. They are now: Francesca
– 14; Sharon – 8 and Jacinta – 26. When a call from the Finance committee went out to
parishioners for financial assistance towards their wages, some parishioners were very
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generous in their increased or one off contributions for this reason. I am very grateful to
them.

Two major changes have occurred in leadership personnel over the last year. Dixon George
was appointed to the partnered parishes of Alphington/Thornbury/Thornbury East as
assistant priest at the end of last year and has been replaced by Martin Tanti who has been
parish priest at Collingwood/Clifton Hill and has been temporarily released from the Salesian
order to assist us.

I am grateful to both our Principal, Marisa Matthys and Laurina van der El, our Deputy
Principal and acting Religious Education Leader, for the ways we work so well together and
we are indebted to them for their contribution to making our school such that it is
considered a model of quality education and a real asset as a place of formation for our
children. Ana Amorim, our REL, has been away on extended maternity leave after having
Zachary, but has now returned for the fourth term of this academic year. She has supported
our teachers and Laurina in preparing for reception of the sacraments post COVID. I am
confident that they will continue to maintain and develop the exemplary quality of our
school and continue to work well with the parish.

It is with sadness that I need to report the retirement of Jacinta Bright as our PA after
almost 18 years with us and after 32 years as a PA in the Archdiocese of Melbourne. She
was formally farewelled at Sunday Mass on October 2nd. We have worked well together and
she has contributed greatly to the life of our parish over that period of time. I can however
also report that we have appointed Sandra (Sandy) Starbuck as our new PA and she is to
commence work later this year. Jacinta has generously offered to spend some time with her
in a handover process.

COVID-19

Despite all the hardships, deaths as a result of the Coronavirus, the economic chaos and
the collapse of businesses and industries, perhaps these past years has also been for
individuals, societies and globally, a time that should afford the opportunity to make
changes in our lives and lifestyles. It has also presented challenges and opportunities for
exploring creative and effective ways of caring for our parishioners, students and their
parents. These last two years have placed considerable demands on our pastoral activities,
especially in relation to organising, developing and maintaining extraordinary processes of
COVID-safe practices. A team of volunteers has responded to calls for cleaning and
sanitising our churches after each ceremony and a COVID safety team has been formed
under the direction of Jacinta to ensure that our documentation is up to date and
procedures for cleaning and sanitising are carried out faithfully.

From mid-March in 2020 we commenced recording and uploading Mass across the four
churches of the parish and made them available for viewing on the Parish Websites through
YouTube. This was done with the assistance of Trevor DeSouza and Troy Flores who did the
filming, and Fiona Scott who, as Webmaster of our Parish website, has uploaded them with
a written copy of my homily. The filming of the Masses was discontinued earlier this year,
partly to encourage people to return to Mass in person. My homilies continue to be put up
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on the parish website, but unfortunately, Fiona has moved to Brisbane with her family in
the last few months. Her assistance as Webmaster has been greatly appreciated.

Jobkeeper has been a great blessing to us because we could not have continued to employ
our staff without this Governmental assistance. Also, we have applied for, and received,
assistance from both the Federal and State Governments by way of small business grants.
Though many parishioners have continued to contribute through either Direct Debit or
Credit Cards, or by dropping off their envelopes and First Collection contributions to the
“hole in the front door of the parish house”, we are still down from our pre-COVID income.

Parish Partnership:

Having been appointed to St. Mary’s in January 2003, I have now completed 19 years as
your parish priest and with my incumbency incorporating the partnered parishes of Sacred
Heart and St. Thomas in January 2017, I think I will be here for a few more years as I try to
develop that partnership with the assistance of our Pastoral Associates, Martin Tanti, Tao
Pham and the Parish Pastoral Councils in our pastoral leadership roles, but also with the
assistance of the three principals and administrative staff.

Probably the greatest challenge with the partnership of three parishes is the successful
encouragement of people in each of the parishes who exercise similar responsibilities to
meet with one another and look for opportunities to collaborate with each other for
common initiatives and goals. I believe that working together can enable us to work more
efficiently and more effectively for each of our parishes. I am beginning to see fruits of this
cooperation and collaboration through formation days and with support from the
Archdiocesan offices.

We have on a regular basis, a common administrative team meeting involving the three
priests, pastoral associates and administration staff from the three parishes. At these
meetings we explore ways we can work together across the three parishes. An example of
this is our common parish news sheet that still allows for news and notes distinctive to each
parish, as well as a sharing of information that is common for all.

My endeavour is to encourage various individuals and groups to meet across the three
parishes to explore ways that can work with one another. Examples of groups that have
already begun to work together are Faith Development Team; the three Principals; Liturgy
teams; Admin staff; Baptism teams; Parish Pastoral Councils and etc. As a Faith
Development team we work together across the three schools to synchronise Sacramental
programs and offer Faith Formation nights for parents.

Parish Pastoral Council: Every two years half the members of the Council retire and we
extend a call for nominations for membership. At the beginning of a new cycle we will have
a discernment day to appoint new members onto the PPC which then undergoes a process
of formation. COVID has stalled our work towards creating an “umbrella” pastoral council
across the three parishes, but we will look to recommence our formation of this over the
next few months. The PPC has begun to work with members of parishioners from Sacred
Heart and St. Thomas to develop an ”Umbrella” Pastoral Leadership team to further
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progress ways we can develop a common vision and direction for our three communities,
while at the same time honouring the distinctive identities of each.

Safeguarding Establishment Committee:

One of the most important tasks we’ve been able to commence and continue during COVID
through Zoom meetings is the development of policies and procedures for the protection of
children and vulnerable people in our three parishes. Under the leadership of Helen
Anderson, we have been hard at work to write these policies and procedures and have
made them available on our Parish websites. This is consistent with the requirements put to
parishes by the Archdiocesan Professional Standards Unit which offers opportunities for
training. For more than 18 months, our partnered parishes worked together in what we
called an Establishment Committee, creating policies and procedures for the Safeguarding
of Children and Young People. Since towards the end of last year, we transitioned into a
Safeguarding Committee, drawing on others in our parishes, who will oversee the
implementation of these policies and procedures and to assist in creating and developing a
culture of safeguarding by all in our parishes.

Governance of Schools:

A new structure of governance of schools was established at the commencement of last
year that eliminates the parish priest as the employer, canonical administrator and governor
of Catholic Primary and Secondary schools in the Melbourne Archdiocese. This is in
response to one of the recommendations of the Royal Commission. An incorporated body:
the Melbourne Archdiocese Catholic Schools (MACS) was established as the organization
responsible for the governance of all Catholic Schools as a legal entity. The advantage is
that parish priests will no longer have legal and administrative responsibilities for the
schools, but their roles in pastoral leadership for the spiritual welfare of the school
community has been reinforced and encouraged. The relationship between Parish priests
and the schools will, to a large extent, be determined between the schools and priests.

Parish Property Development:

The Strategic Planning Committee, with its four sub-committees - School; Church; Parish
House & Grounds continues to operate and reviewed the Master Plan in late 2019. It has
been chaired by Kristel Roxas and normally meets about once every 6 months.

After negotiating with the Properties & Development Office of the Archdiocese and with a
company that operates Early Learning Centres, one such centre is now being established on
the grounds of St. Thomas parish. I am currently investigating the possibility of establishing
one here at St. Mary’s on the site of the current Parish house. In both instances I have
considered these with the relevant PPCs and Fuinance committees as a means of acquiring
external income because our financial viability is vulnerable into our future.
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Memorial Garden:

A group was also formed out of the Bereavement Committee which explored the
development of a memorial garden near the church. This group had done much work
culminating in the development of the garden on the Grimshaw St. side of the church.
Members of this group continue to maintain and develop the garden and with the
assistance of the MaD committee members. John Wood continues to install plaques on the
wall of the garden on a needs basis.

Grounds:

I would like to thank the MaD committee for their work of maintaining our grounds and
gardens through the regular working bees that engage school parents as well as faithful
parishioners who do not have any children at the school.

I would also like to thank a small but dedicated group consisting of Barbara and Des
Papworth, Helen and Dan Quigley and Nihal and Merril Gunawardana, who maintain the
gardens around the church.

Spirituality and Faith Formation:

Faith formation and holistic education of our parishioners is fundamental to the mission of
the church. It is of prime concern that our parish offers the best possible opportunities
especially in our primary school for learning and preparing the young for secondary school
and for life with an integrated formation of Catholic Christian faith. The Catholic school
works in partnership with parents in the raising of their children in faith.

I place much emphasis on the school being a significant part of the parish's life and much is
done to manifest the relationship between school and parish. Together with Marisa, I meet
with all the parents who have enrolled their child into St Mary's for Prep. I have now also
done this at St. Thomas. At Sacred Heart Parish I speak with the Prep parents as a group. I
use this opportunity to welcome them, to meet their child and to let them know that they
are part of the parish community and I encourage them to make use of opportunities to be
involved in the life of the parish. I also try to make it clear to them that we work in
partnership for the formation and development of their child, particularly their faith
formation and that I have an expectation of them to be active participants in this. Jacinta
has done much great work in making links between parish and school; over the years she
has made contact with all parents of year Prep children, many of whom she visits and
establishes a relationship with them (this year this has not taken place, but I will ask our
new PA to resume the practice); the Prep Parent Connections evenings that enable parents
to have a sense of belonging to a community wider than the school. There is also the work
of the Faith Development Team; the body which consists of school staff, catechists &
parishioners to provide faith formation especially for our children and their parents.

This year Trevor & Michelle D’Souza, together with a team have led a successful Alpha
Program with participants across our 3 parishes. I am grateful for their energy and
enthusiasm in taking this on board.
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Ministers to the Sick are an important aspect of pastoral care in our parish and I
especially wish to thank each of them and particularly their coordination by Merill
Gunawardana. We have resumed taking communion to parishioners in their homes and to
our Aged Accommodation centres. I celebrate Mass at each of these every few months.

Plenary Council Facilitators Group:

I am gratified that a considerable number of our parishioners met in groups to listen and
discern how the Spirit is calling us to be Church in Australia. I am grateful for the
parishioners who have facilitated these meetings which have also drawn together members
of each of our parishes and have not only presented their considerations to the National
Plenary Council, but have also explored what we can do in our own locality. A major
concern for our partnered parishes, as expressed in all out Plenary groups, is the Sexual
abuse perpetrated by representatives of the Church. Parishioners feel great shame and
anger that this has happened. We are currently working on three initiatives which might
look like this:

· A plaque to be placed in each of our partnered parishes acknowledging the harm and
suffering caused. (This has already been done and the plaques await placement on the
parish properties).

· A ritual of atonement where we parishioners have an opportunity to come together to
express our sorrow and claim a path to a different future.

· An approach to the Archbishop to have a sculpture placed in the gardens of the
Cathedral that expresses sorrow for how the Church failed to care for victims and
survivors.

Greensborough Plaza Community Connector: This initiative has fallen into abeyance
since COVID, but the intention is to resume the work in the near future and to engage
parishioners in this ministry.

Mental Ill Health initiative

Since 2018, the Australian church has embarked on a consultation with Catholics in order to
determine the direction of the Church; to see what it is that ordinary Catholics believe the
Church needs to be and do. St Mary’s people responded strongly with concern for our
mission of love to and with people with a lived experience of mental ill health. A group was
formed, of interested people, including people of influence and people with particular skill
sets and people with lived experience.

The group named itself LAMP, standing for Love, Acceptance and Mental Peace. Marisa and
Kurt are members of this group, as are mental health practitioners, parents of children
living with mental ill health, Vinnies reps, others with their own personal experience of
mental ill health, our priests and others who want to assist our culture to become more
aware and sensitive and embracing of people who at times or always struggle with mental
ill health.
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We are developing a resources page on our website and we will be looking at establishing
support groups, but a very positive initiative has been to conduct two Zoom sessions on
mental health and spirituality. This is not simply a how to keep healthy focus, these
sessions have been about enabling all of us to understand that spirituality is a part of every
aspect of our lives, not an add on, or something that we should focus on “to make people
better”, but that people with a lived experience of mental ill health, like all of us, have a
need to be loved, to be respected, to be understood and to be welcomed. A link to the
sessions are soon to be available on our parish website.

We have been blessed to have Sr. Ros Cairns, who lectures in the area of mental health,
spirituality and pastoral care, as a parishioner here and as someone who is a member of
this group and has facilitated these two sessions.

Restructuring Parishes

The Archdiocese of Melbourne is currently restructuring parishes are across Melbourne as
part of its missionary plan – “Take the Way of the Gospel”. The proposal we have been
given is that our three parishes be joined with the parishes of Montmorency and Eltham.
This would make us a partnership of five parishes; Greensborough, Greensborough North,
Diamond Creek and Montmorency and Eltham. We would have one parish priest and
potentially just one assistant priest between us. We met with representatives from each of
these parishes to determine a way forward and currently Eltham and Montmorency parishes
are working on becoming one parish of two communities. We will explore with them when
and how to proceed in the future.

In conclusion I would like to express my gratitude to all the parishioners for their support
of me and their preparedness to be involved in a whole host of ways to make this the
vibrant parish community that it has been, and for the support they offer for the future as
we progress with the partnership of our three parishes.

(Parish Priest)
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Pastoral Associate’s AGM Report 2022

The time since our last AGM, in March 2021, has been quite disruptive. We had
everything associated with COVID and I was away on sick leave for 6 weeks in May /
June this year.

The following is a report of my work in the parish since that last AGM. Whilst I have
engaged in one to one pastoral care over this time, as needed, the pastoral element is
also threaded through these initiatives, below.

Leadership

Together with Fr Steven and the Chair of the PPC, Susan Kempen and then following
Susan, Elizabeth Whiting, we met as the Parish Leadership Team to discuss particular
issues and set agendas for the Parish Pastoral Council meetings.

A Strategic Plan for the PPC was developed. Elizabeth, as Chair of PPC will discuss this
in her report.

A subgroup of the Parish Pastoral Council was established, to address Human Resources
(HR) matters, in relation to parish personnel. An Organisational Chart was developed
which clearly outlines the relationships and lines of delegated authority within the
parish. The Parish Leadership Team was defined and for the purpose of this report,
clarifies where the role of the Pastoral Associate sits as leader.

The HR group, whose members are Fr Steve, Elizabeth Whiting (Chair of PPC) Nick
Scully (PPC), Francesca Olofsson and Sharon Prosser (Parish secretaries) and myself
(Pastoral Associate), also met with the Chair of the Finance Committee, Paul Girolami
and Steve Hodgson (Finance Committee) after the decision was made by Fr Steven and
Paul, that the parish staffing hours would be cut, due to diminishing parish finances.

The PPC recommended to the Finance Committee that regular communication to
parishioners be made, in order to keep people informed of finances, particularly in
relation to that which would affect staffing hours.

Safeguarding our Children and Young People

This project has been a significant focus in the last couple of years. Helen Anderson
(our former School Principal) agreed to chair a group, called the Establishment Group,
that explored what was required in responding to requirements set down by the
Commission for Children and Young People, via the Archdiocese. We developed policies
and adjusted template policies from the Archdiocese to make them our own and
executed these policies so that they become parish practice and so that our parishes’
cultures are child safe cultures.
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In the last half of 2021, the group called forth other interested parishioners and so the
Partnered Parishes Safeguarding Group was established. Helen will have a record of the
work of these groups in her report. My role has been to work with the group and to
support Helen as Chair.

Engaging with school families

Unfortunately, with such a disrupted couple of years, COVID wise and personally, I have
not been in a position to visit new families at the school. Further, the appointment in
2021, of a school chaplain does have an effect on how parents see the pastoral role of
the Pastoral Associate in relation to school families. Whereas pastoral care was always
understood to be the obvious realm of the Parish Priest and Pastoral Associate, and
parents generally welcome that connection because they understand the relationship of
parish to pastoral care, I believe that it’s not so simple now. The employment of a
school chaplain whilst a wonderful initiative for school families, is a factor to consider
going forward when considering how parish personnel and parish, now fits with school
families. The other factors, of course, are the change in Governance of schools so that
Parish Priests are no longer involved at that level and of course, COVID. There have
been three years of lost momentum so that 2020, 2021 and 2022 intakes of new
families have not had the same connection as earlier years. I suggest that these three
factors need to be taken into account and explored further when helping the new PA
find her place with school families, on behalf of the parish.

However, last year we did manage to conduct Prep Parent Connections Nights for
each of the Prep Parent groups – 2020, 2021 and 2022. The organising team, Natasha
Mills, Teresa Kubicki and Bernadette Douglas, who have now had a handover from me,
are incredibly experienced, gifted and committed people. Together we held three events
in April this year, one for the 2020/2021 group (vaccinated), one for the 2022 group
(Vaccinated) and one for the people of unknown vaccination status, which, although a
small group, I am very happy to report was willingly made up of people who were
vaccinated and people of unknown status. The first two events were held in the
McKillop Learning centre of the school and the last in the Gathering Space of the
church. The aim of this event is for school families to experience the parish surrounding
them, without the distraction of school to which they already feel a belonging.

Developing new initiatives

Given COVID, I tried to think about ways of connecting people. I organised weekly
Zoom morning teas which ran for a long time, then we moved to monthly. It was a
great way for parishioners across our three parishes to meet and share how we were
feeling and what we had been doing. For the first months we had over 30 people join
in. As we came out of lockdowns this number diminished. It was a great experience and

10



perhaps helped build relationships in a way that might not have happened without
COVID.

One of the hopes for the Church, specifically and strongly expressed at our St Mary’s
Plenary Discernment and Discussion groups, was that we recognise and respond to
issues for people living with mental ill health. The struggles of this experience are
known personally by parishioners, either as people living with mental ill health
themselves or as carers for, or family members of people living with mental ill health. A
group was established which would eventually call itself LAMP (Love and Acceptance
for Mental Peace). Members of this group represent interested parishioners, the
school and Vinnies. We have shared the impact of mental ill health, the school has
conducted a survey of families to see what further support is needed there and we have
run two evening sessions for parishioners, over Zoom, on living with mental ill health
and how we can best raise our awareness and support, or seek support. This LAMP
group continues their work and is most blessed to have Ros Cairns, whose field of work
has been mental ill health and spirituality, a key member.

Recognising the level of anxiety that COVID has brought about, in general, I put out an
invitation for people who were anxious about coming out of lockdown, to meet in a
support group. A group of four school parents, including a mum not connected to the
parish, came along and we met weekly during November, December last year and
February and then monthly during March and April of this year. A mum from school who
is experienced in facilitating the Women's Circle group, offered to co-facilitate these
meetings with me. Natalie Ventura is gentle and skilled and compassionate. I was very
grateful to have worked alongside her.

Fr Steven had the idea of developing an E-book of people’s experiences during
lockdown. This was a partnered parishes initiative and so together with Sean Dunne,
Kathy Andrewartha, Len Rochford, Amanda Grieg(It person from St Mary’s school) and
Edith Sutherland from St Thomas’, we collated people’s stories and created the E-book.
It is called Stories from our COVID Bubbles and can be found on our website. Hard
copies were also made available.

Continuing the story of our involvement with our Partnered Parishes, another initiative
was to establish a joint group of the Plenary Facilitators of our three parishes, with the
intent of continuing to inform parishioners of Plenary developments and exploring the
hopes expressed during the Plenary, by the people of our parishes. This group is called
the Partnered Parishes Facilitators’ Group. We decided together that we needn’t
wait upon the bishops to inform us as to what we might attend, but seek to use our
own agency to respond to the hopes of our people. A number of initiatives have been
addressed so far, including engagement with Loyola and Catholic Ladies College to
explore ways of engaging the students of our parishes who attend those school, have
made and in relation to the findings of abuse in the Church - install a plaque at each of
our three parishes recognising and apologising for the hurt and suffering caused by
Church personnel in relation to abuse, the conducting of a ritual of lament and the
approach to the Archbishop with the suggestion of installing a statue in the gardens of
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the Cathedral which expresses sorrow for the hurt caused and the poverty of the
Church’s response. The plaques have been made and the letter written to the
Archbishop and he has responded indicating interest in proposal for the statue. The
group has had two meetings with Mary-Ellen Davis who is consultant psychologist with
Pathways Victoria, the independent organisation to which the Church refers and which
provides person centred and trauma informed responses for people seeking support.
Mary-Ellen has guided us with language for the plaque and in encouraging us forward
with our initiatives.

This group also invited Nimmi Candappa, a Melbourne delegate to the Plenary Council,
to speak with us at the end of September, about her experience of the Sydney Plenary
gatherings and what she sees as the future, coming out of the Plenary.

Megan Mitchem is now the sole representative on that group, from St Marys’. If others
are interested to join her I am sure you will be most welcome.

Formation

In April and May last year, I conducted a process called a History Line, first with
Sacred heart Parish and then with St Thomas parish. This is an Ignatian tool designed
to enable people to review their history for the purpose of strengthening their identity
and determining a way forward. As a result of these sessions, each parish went ahead
and established a PPC and considered ways in which they could engage with their
parish schools.

Together with Fr Steven, we have had two formation sessions for our Funeral
Ministry Team, to which we invited interested and involved members of our partnered
parishes. At this point, I wish to honour the work of the Funeral Ministry Team at ST
Marys’ who, while everyone else was locked down, continued to minister to families
planning and holding funerals for their loved ones. Sadly, in January this year we lost
one of our founding and vital members, Trevor Corcoran and his wife Lyn only months
later. The Funeral Ministry Team has recently welcomed new members and so they will
be strong going into the future.

We have had formation sessions for ministers of Communion to the Sick,
co-facilitated by Fr Steve and myself. On that note Merril Gunawardana has been a
wonderful coordinator of that ministry. I am very pleased to report that we have some
new members in that ministry, ensuring that we will remain strong there into the future.

Fr Steven and I ran a formation day for our Partnered Parishes PPCs. Fr Steven
facilitated the first session on Mission, with the understanding that it is God’s mission
and the Church is a vehicle. I led the second session which explored why people have
stopped going to Mass. Often a new PPC will want to focus on bringing young people
back to Mass. However the reasons for people who have grown up in the Church,
leaving are often complex. I conducted a series of interviews with people who have
stopped going to Mass and what they shared illustrates their strong faith in God, their
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concern for the Church, but their despair at the behaviour and beliefs of the
Institutional Church, which, they believe, do not reflect Christ These are prophetic
people. We should listen to them.

COVID Safe Plans

These have been the bane of our lives, but absolutely necessary. Some people were
grateful for the security the CSPs brought, so that we could get back to Mass and
others were very strongly opposed, as we know. For the COVID Safe Team, Megan
Mitchem, Marian Tacey, Jackie Corcoran, Alan Scott, Ellen Smiddy, Genny Schokman,
Maggie Bradley, Susan Kempen and myself, managing the requirements was no mean
feat. Making sure we had current COVID Safe Plans, measuring spaces, ensuring
supplies, welcoming people, being sensitive and respectful to people with opposing
views, checking in, cleaning…. It was a long slog! We are so grateful for all the
volunteers who helped along the way.

Take the Way of the Gospel

This is an Archdiocesan initiative to manage parishes with a diminishing number of
priests and engaging or renewing people’s commitment to mission. I have been
involved in and supported meetings with our three parishes and also with that group
plus people of Montmorency and Eltham parishes, exploring our response to the
Archdiocese’ suggestion that they join our partnership. Further discussions will surely
come on this issue.

In conclusion

Thank you everyone for all your care and support of me while I was your Pastoral
Associate. Now I hand over to Sandy Starbuck, whom I have known for some years as
Pastoral Associate in St Peter’s Epping and most recently Christ the Light, Mernda,
Whittlesea, Doreen, Kinglake. I wish Sandy every blessing as she discovers the beauty
of St Mary’s Parish.

I also thank Fr Steven in particular for the opportunity and experience of working
alongside him this past almost 18 years. I have already expressed this gratitude in a
fuller way at my farewell Mass, so I won’t repeat all that here. St Mary’s Parish is indeed
blessed, as we all know, to have Fr Steve as Parish Priest.

St Marys’ will always be in my prayers and my heart.

With much gratitude,

Jacinta Bright, retired.
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Parish Pastoral Council AGM Report 2022

The following is a report of the activities of St Mary’s Parish Pastoral Council (PPC)
during 2021 / 2022.

Parish Pastoral Council 2021

In May 2021 the PPC commenced a discernment process with the goal of inviting new
members of the St Mary's Parish to join St Mary’s PPC. Susan Kempton (Chair 2021) led
the process over two sessions. During Session One Susan explained the purpose and
process of discernment, shared the St Mary’s PPC Vision and St Mary’s Parish Strategic
Plan. Members of the PPC shared the qualities of a member of the PPC and
commitment required for members of the PPC.

New members were asked to consider:

1. What are their reasons for joining St Mary’s PPC?

2. With their new knowledge of the Vision and Strategic Plan, do they still feel they
would like to consider PPC?

3. Do they have the time to commit to PPC?

4. What more do new members need to know as they enter into discernment about
their commitment to PPC?

A second discernment session was held where Susan Kempton (Chair 2021) led this
session. Session Two was a recap about the discernment process, including questions
from the group. There was time for individuals progressing through the discernment
process to share the fruits of their reflection, then members shared their decision and
there was a celebration of the new PPC members.

Parish Pastoral Council Members

From June 2021 the PPC members were Steve Hodgson, Nick Scully, Bhushan De Costa,
Elizabeth Whiting, Mark Di Pasquale, Josette De Souza, Lorenzo Gullone, Susan
Kempen, Fr Steven Rigo, Jacinta Bright, Fiona Scott, Fr Dixon George, Rebecca Mellerick
and Sue Hollowood on leave.
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The newly formed PPC were commissioned on Pentecost Sunday 23 May 2021 where
they prayed:

We are grateful for the trust you are placing in us
and accept this ministry within our community.
We will work to help to build the life of the Christian
community in our Parish and Diocese.
We will try to be conscious of the needs
of all our parishioners
and to make Christ present for everyone,
following his example as one who served.
We ask your prayerful support,
encouragement and insights
as we commit ourselves to serve this community.

In 2021 PPC Meetings were held on the third Tuesday of each month. The PPC
members' email address (ppcstmgreensborough@gmail.com) continued to be used for
communication to and from the PPC.

As a newly formed PPC there was a need to revisit the St Mary’s Parish Strategic Plan
and discuss the work of the PPC. Action for the PPC throughout 2021 was heavily
influenced by the restrictions in place due to COVID.

Importantly strong links across the parish and the school were enabled with a member
of the PPC attending the St Mary’s SAC (School Advisory Council) and a member of SAC
attending the PPC. Additionally reports from the Finance Committee, Parish Child
Safety Committee and the Strategic Planning Committee (maintenance and
infrastructure) were shared.

In August Susan Kempen resigned her position as PPC chair Elizabeth Whiting took on
the role of Chair and Mark Di Pasquale took the role of Deputy Chairs from Pentecost
2021.

PPC Guideline Review

In August 2021 the PPC reviewed the PPC Guidelines and clarified aspects of the role of
the PPC and the chair of the PPC. PPC members are commissioned to live the Parish
Vision “To be a vibrant Christian Community, engaging with the world.”

The Guideline review explored deeply the role and the profile:
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Role of Parish Pastoral Council:

▪ adopt a listening and receptive attitude towards the community
▪ have the whole Parish community in view – its past, present and future
▪ explore the needs, hopes and gifts of the community
▪ pray and reflect on these needs, hopes and gifts so as to discern the distinct

areas of mission for the community and the gifts of its members
▪ propose, in dialogue with the whole community, a pastoral plan with practical

steps and priorities to match members’ gifts with these areas of mission.

In doing this, the Parish Pastoral Council is accepting a role in the leadership of the
Parish.

Profile of Parish Pastoral Council

Parish Pastoral Councillors aspire to be:

▪ Spiritual leaders - providing a good example of Christian living
▪ Servant leaders - offering their gifts to the community not from a

sense of power but rather from an attitude of
shared responsibility

▪ Collaborative - working together with shared goals
▪ Approachable - known by parishioners and accessible and

available to them
▪ Good listeners - seeking the input of parishioners regarding

their concerns in order to establish the direction
of the Parish

▪ Change agents - fulfilling their visionary role through active
participation in the process of discernment and
planning

▪ Enablers - making opportunities available to all
parishioners to become involved in the life of
the Parish community

Partnered Parishes

In 2021 the PPC engaged in discussion about the work of the Partnered Parishes. Fr
Steven Rigo and Jacinta Bright engaged in a great amount of work to look for ways to
bring St Mary’s Greensborough to work in partnership with St Thomas the Apostle North
Greensborough and Sacred Heart Diamond Creek.
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Farewell Susan Kempen

In August 2021 PPC farewelled Susan Kempen as PPC Chair. Fr Steven Rigo shared his
gratitude for her many years of commitment to the parish and especially highlighted her
work as the Deanery Resource Coordinator and Chair of the PPC. Sue was recognised
as a champion and great supporter of the role of lay leaders in parish communities.
Throughout her leadership at St Mary’s Parish Community has benefited greatly by her
belief in strong local leadership, for this St Mary's is blessed. We wish Sue well as she
takes time for herself and her family.

Human Resources Sub-Committee

COVID had an impact on the finances of the parish and the ability of the parish to
finance the roles of the parish office secretaries. This resulted in the reduction of the
working hours for the parish secretaries. In response to the reduction of hours the
Human Resources Sub-Committee was established to allow discussion to take place and
seek solutions.

PPC Formation Weekend

On Saturday 9 October the PPC members met online for their faith formation weekend.
Fr Steven Rigo and Jacinta Bright facilitated the formation session with the session
ending with a Kahoot. Fr Steve explored leadership and Jacinta supported PPC reflection
on Mission. Discussion took place about the key aspect of the mission being ‘reachout.’
This led to thinking about the future of parish leadership, with the projected shortage of
priests.

Parish Pastoral Council 2022
In 2022 PPC meetings were held the first Tuesday of each month, with a Faith
Formation day on 12 February and no PPC Meetings held during the school holidays.

Safeguarding Committee

The Safeguarding Committee established in 2021 continued to share reports at the St
Mary’s PPC. Lorenzo Gullone represented the PPC at the Safeguarding Committee.
Lorenzo discussed the need for a cultural shift in how safety is viewed in the parish
community. In response to this new initiative there are a number of steps that PPC
members need to engage in, including completing a Code Of Conduct Declaration,
presenting a WWCC Working with Children Check, completing an Induction online
tutorial learning modules and completing Risk Management reports for all parish based
activities.

Take the Way of the Gospel

The Diocesan plan for restructuring through the establishment of Mission Hubs was
explored by the PPC.
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Partnered Parishes Plenary
Jacinta Bright actively engaged in actioning a number of initiatives across the Partnered
Parishes. Much work took place in ensuring that the initiatives were developed with
much sensitivity. Initiative One was the placement of a plaque in parish premises in
view of the pain caused by members of the church. Initiative Two was a sculpture at St
Patrick's Cathedral. The Partnered Parishes sent a letter to Archbishop Peter Comensoli
proposing the placement of a statue as an act of sorrow and reparation for those
betrayed and hurt by abuse. Initiative Three was a ritual atonement where we
parishioners have an opportunity to come together to express sorrow and claim a path
to a different future.

Human Resources Sub-Committee

In 2022 COVID continued to impact the finances of the parish. Although there was a
return to onsite work there was still an impact in the ability to finance the pastoral
associate and the parish secretaries. In response to the reduction of hours the Human
Resources Sub-Committee remet for further discussion and sought additional solutions.
As solutions were sought a letter was sent in April to the Parishioners of St Mary’s and
St Mary’s School Community sharing the financial commitments of the parish and the
need for ongoing financial support.

Prep Parent Connections Night

In March 2022 Jacinta Bright and Fr Steve Rigo led the Prep Parent Connections Night.
As the night had been impacted by COVID there were nights offered for the 2022 group
and the 2020-2021 groups. The nights were reported to be a great success, building
the connection between the St Mary’s parish and the St Mary’s school community.

Welcome Fr Martin Tanti

In April 2022 we welcomed Fr Martin Tanti to St Mary’s PPC. Fr Martin Tanti based at St
Thomas North Greensborough, celebrates Mass across the three partnered parishes and
participates in St Mary’s PPC when available.

Jacinta Bright’s Farewell
The PPC was asked to speak on behalf of the Parish at the 10am Mass on Sunday 2nd
October to say farewell and thank Jacinta Bright for her almost 18 years of service to
our Pastoral Associate of St Mary’s Parish. Central to Jacinta's work at St Mary’s has
been belonging and faith. With a vision for connecting individuals across the parish and
building relationships between school and parish Jacinta actively worked to build and
develop this for all parish members. Jacinta’s tireless work has seen St Mary’s evolve as
a parish where inclusion, innovation and justice for all is central. Elizabeth Whiting
farewelled Jacinta on behalf of parishioners and PPC:

18



Today we come together in gratitude for Jacinta Bright, her sense of welcome, her
warm smile, her listening ear or words of comfort. Jacinta has been a gift to St Mary’s
as she has quietly gone about her work with an aim of bringing faith into our lives. As
Jacinta worked over her many years supporting us to come together as a parish she
lived out scripture. Jacinta has answered her call to bring faith to others and live a life
modelling Jesus’ teachings.

As Jacinta listens and reflects with you, she shares the gift of understanding. She uses
her experience and knowledge supporting others through discernment and good
counsel. Jacinta has shown us that life is about learning and growth, faith and
commitment, being resilient when times get tough. Through her work Jacinta has
shown her devotion and commitment to our faith and what it means to be a good
person and live life growing closer to God.

In a world where people look to divide, whether it be gender, race and class Jacinta
looks to bring people together through understanding God’s message of love and
compassion. We thank God for the gift of Jacinta and wish her well as she takes time
for herself. We wish her well in retirement and feel blessed for the love and care that
she has shown the people of St Mary’s.

As a parish we are blessed for having had Jacinta support us as a faith community and
offered her our great thanks and best wishes for her chance to build anew for the next
stage of her life in her retirement.

Pastoral Associate Transition

Fr Steve Rigo appointed a new pastoral associate Mrs Sandy Starbuck. In support of a
smooth transition the PPC will develop a continuation plan to capture the role of the
Pastoral Associate and the many important activities in St Mary’s Parish.
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St Marys Finance AGM Report 2022

Income 2020 2021 Expenditure 2020 2021

Presbytery Collections 39,470 87,147 Liturgical Expenses 3,275 4,910

Donations 14,933 5,498 Presbytery Expenses 66,699 101,160

Grants 142,640 28,050 Insurance 8,836 19,563

Interest 22 8 Loans - Principal 62,023 62,869

Stole Fees 17,075 14,428 Interest Loans 11,783 8,855

Parish Levy 24,450 26,900 Archdiocesan Levies 27,224 15,910

Rental Income 50,479 55,416 Maintenance and Cleaning 53,311 33,662

Thanksgiving 162,580 174,190 Utilities 33,258 39,911

Fundraising 21,279 4,543 Wages, Salaries etc 183,556 128,238

Special Collections 7,300 8,925 Fundraising Expenses 3,520 2,000

Miscellaneous 44,727 6,193 Special Collections 9,475 5,836

Miscellaneous 22,184 16,056

Total Income $524,985 $411,298 Total Expenditure $485,114 $438,969

The past two years, as reported, have been affected by COVID, and the above reflects
the unusual circumstances that we have had to live through. This is reflected in the
grants we received over the two years and in 2020 it allowed our surplus to be approx
$39,000 and in 2021 kept our deficit to near $27,000.

Our collections showed some improvement as attendances at Masses started to
increase after the lockdown period. We have been well served by parishioners using
direct debit to support the Parish. The Parish Levy showed a small increase. It should
be noted that in 2022 the Levy was increased from $120 to $150 per family, not
involved in sacrificial giving.

Expense management is reflected in the reduction of Archdiocesan levies, Maintenance
and Cleaning costs and Wages and Salaries. Without this cost management the parish
would have exhausted all of its funds. It had been hoped that we could have had a
sacrificial renewal in 2022 but without a stronger return to normal attendances we will
wait until the start of next year to run the renewal program.

The Finance committee has kept continual watch over the Parish finances and have
kept Father Steven and the Parish Pastoral Council aware of finance issues as they have
arisen over the past two years.

Paul Girolami Finance Committee
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St. Mary’s Principal’s AGM Report 2022

It gives me great pleasure to provide this report to the Parish Council.

At the commencement of 2021 there were 549 students enrolled with 377 families. Our
school theme for 2021 was “My Spirit is Alive” As we focused on this calling
throughout Term 3 and Term 4, we explored the following two Christian actions –
determination and joy. In 2022 we moved to the school theme Anchored in Hope
through the Christian actions of Peace (Tm 1) and Empathy (Tm 2).

As the Principal, I was eager to enact St Mary’s initiatives regardless of the Covid
lockdowns. The external Review had given us the impetus to enact our school
improvement plan by implementing the new priorities; Building a culture of learning for
all, empowerment of students and consistent pedagogical practices across all spheres.

Once again St Mary’s was working in an environment of lockdowns, Covid reporting and
marshalling and rapid antigen testing. Staffing was also fraught with difficulties due to
Covid. Term 1 and 2 started reasonably well with some activities able to go ahead albeit
masked and vaccinated.

Anderson Discovery Centre
On Friday 19th of March, we renamed and blessed the previous Discovery Learning
Centre the Anderson Discovery Centre in honour of the amazing 14 years of service and
work that Helen Anderson Principal of St Mary’s, dedicated to our school and parish.

Lockdowns 2021
By May 28th St Mary’s Parish School was forced into the first of two lockdowns due to
the Covid 19 pandemic. The latter lasting 10 weeks. I was fortunate to finally be able to
utilise 10 weeks long service leave. When I left for Qld on June 26th there was not a
single case of Covid registered in Victoria however, Sydney and the East coast of NSW’s
cases were growing rapidly. Two weeks later that changed dramatically. When I
returned on September 1st, I was lucky to be able to re-enter the State.

By week 2 of Term 3 Victoria was in full lockdown and would not return to some sense
of normality until Term 2 2022. Every case of Covid had to be reported by the Principal,
all families and staff were required to do RAT tests every day, air purifiers were
allocated to all necessary areas. Our parents were not to be invited to classrooms and
still no social interaction allowed. There were no parent helpers nor volunteers, no
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working bees, no tuckshop, no meetings together and no Masses. Our Parish Admin
team were also working remotely.

St Mary’s Staff had learnt a great deal about remote learning from 2020 and were
highly skilled in Google Meets, Google Classroom, Seesaw and other platforms to ensure
continuity of learning and upholding the students’ wellbeing. I applaud the teachers,
learning support officers and leadership team for the ability to persevere and provide
excellent learning and teaching throughout 2021 albeit remotely. Gabee and the
Leadership team lead the staff extremely well in my absence.

St Mary’s had an average of 100 vulnerable and essential worker’s students supervised
onsite. We had a skeleton staff of approximately 15 leaders/teachers able to be
rostered on to supervise while simultaneously teaching their own class remotely.
Our parent community was extremely supportive of our endeavours to engage the
students in their learning, to provide continuity, support and deep learning and a
calmness.

In Term 4 the restrictions were amended. We were strategic with timing and followed
our Covid safe plans diligently. Thankfully some initiatives were able to be reintroduced.

St Mary's School Improvement Plan 2021 - 2024

Priority 1 - A Culture that Promotes Learning for All

Goal: To build a culture of learning that is characterised by a shared vision with a
strong sense of teamwork, collaborative practices and a focus on feedback for
continuous improvement.

Priority 2 - Student Empowerment

Goal: To embed practices that provide students with authentic empowerment
over their learning and wellbeing through agency, voice and leadership.
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Priority 3 - Consistent and Effective Pedagogical Practices across all
spheres

Goal: To maximise learning for all through high quality, explicit, consistent
teaching and shared practice which is supported by evidence, feedback and
research.

SCHOOL IMPROVEMENT STRATEGIC PLAN

St Mary’s established a new strategic plan in the midst of the pandemic.

Strategic Intent: Through a distinctively Catholic lens, St Mary’s commits to a culture
that promotes learning for all clear communication, student empowerment and
consistent and effective pedagogical practices throughout all spheres.

EDUCATION IN FAITH

PEDAGOGY OF ENCOUNTER

In 2021 St Mary’s continued working on Pedagogy of Encounter methodology for
teaching Religious Education. We reapplied for the collective ‘Partnering to Learn’ with
St Thomas and Sacred Heart. A small grant allowed us to invite Ingrid Green to work
with staff to deepen our understanding of Pedagogy of Encounter, our Inquiry approach
to learning and how to assess Religious Education.

FAITH DEVELOPMENT TEAM

Our Faith Development Team continued to unite all three Parishes to work together for
the benefit of our students and families and their understanding and appreciation of the
Sacramental programs. We met online in 2021 to discern the best strategies for
ensuring the continuation of the Sacraments and to design appropriate speakers and
foci for the Faith Nights for our parents.

FIRE CARRIER PROGRAM

On the 2nd March 2022 students and staff were inducted as our new FIRE Carriers.
These people lead the FIRE Carrier program in 2022. “FIRE Carriers,” an acronym for
“Friends Igniting Reconciliation through Education,” is an initiative through the Catholic
Aboriginal Ministry of Victoria. Through this program, the FIRE Carriers are
commissioned to raise awareness of reconciliation for the wrongs of the past and to
promote peace and justice for all, along with learning about and appreciating the rich
culture of the Aboriginal peoples. Rochelle Lopez, our Science and Digital Technology
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teacher, has volunteered to lead the FIRE Carriers. One of the major initiatives was
installing a new flagpole to hoist the Aboriginal Flag. In 2022 Our FIRE carriers have
been incredible ambassadors for building awareness of the plight of ATSI peoples. They
have represented St Mary’s in the Victorian Aboriginal Remembrance Service, the Long
Walk to Loyola, NAIDOC week and Sorry Day activities. They have also created a FIRE
carrier Resource Hub to assist all classes to access material for learning about ATSI
initiatives.

TOTEM POLE BLESSING

Rochelle Lopez (FIRE carrier coordinator) and the FIRE carriers organized a reflective
prayer service for the Blessing of the Totem Poles. Elder Sherry Balcombe and Fr Steve
were invited to bless our 2022 Totem Poles. All the students and teachers and the
parish community decorated the Totem poles with the theme Anchored in Hope as we
strongly pronounced our continued support of recognition and reconciliation with our
indigenous brothers and sisters. The reverence and respectful manner in which the
students responded and participated in the Blessing. made us all extremely proud of our
community’s commitment to keeping the FIRE carrier spirit alive and active.

LEARNING & TEACHING

For the last two years, St Mary’s has been actively involved in ‘The Learning
Collaborative’ Cohort 2 with Dr Lyn Sharratt as our knowledgeable other.
Throughout 2021 and 2022, we continued with the Learning Collaborative
Leadership Team attended professional learning facilitated by Lyn Sharratt on-line in
collaboration with staff from the Eastern Regional Office of Melbourne Archdiocese
Catholic Schools (MACS).

This model is based on the 14 Parameters which are grounded, verified and proven high
impact approaches for school and system level change and improvement. At St Mary’s
we focus on the following:

·         Parameter # 1 - Shared Beliefs and Understandings
·         Parameter # 3 - Quality Assessment Informs Instruction
·         Parameter # 14 - Shared Responsibility and Accountability

During 2021 and 2022, we delved deeply into these three Parameters by identifying
current illustrations of these Parameters in practice, as well as identifying areas of
improvement. Using our school data, we strategically identified the need to improve
reading growth and refined our Collaborative Inquiry Question to;

By the end of 2021, how can high quality tier 1 instruction and explicit
teaching of phonics and vocabulary combine to improve comprehension as
measured through PATR growth data and data walls?
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The Parameters provided a rigorous review of school data sets, expectations and
previous improvement strategies. They allowed us to uncover our narrative and set
clear direction and high expectations for moving forward.

The Literacy Leader and Literacy Coach worked collaboratively as knowledgeable others
to engage all staff in professional learning and intentional dialogue through facilitated
planning

All conversations began with the data to help identify effective or ineffective practices
and engage in research to design learning opportunities underpinned by the
Assessment Waterfall Chart.

Focussing on phonics and vocabulary allowed us to strategically align two core areas of
reading instruction that were influencing student growth and support teachers to
consistently implement evidence based instructional strategies in these areas from
Prep-Year 6.

In 2021, Our Year 3 Reading Naplan Data mean increased for the first time in three
years by 26 and we were now just outperforming the state. In 2022 our Year 3 Reading
Naplan Data increased by a further 14. Despite a slight decline in mean performance in
Year 5 Reading Naplan Data in 2021, 72% of students were now achieving medium to
high growth compared to 2019 where this reflected low to medium growth.

In 2022 Year 5 Naplan Reading data increased by 25%.

Our 2021 MACSIS results were extremely pleasing.

Data Focus 2019 Staff CEMSIS Data 2021 Staff MACSIS Data

Instructional Leadership ★ 45% of staff believe leaders help
teachers address instructional issues
in their classrooms

★ 61% of staff believe leaders ask
considered questions about learning
and teaching

★ 81% of staff believe leaders are
knowledgeable about learning and
teaching practices

★ 69% of staff believe leaders help
teachers address instructional
issues in their classrooms

★ 70% of staff believe leaders ask
considered questions about
learning and teaching

★ 95% of staff believe leaders are
knowledgeable about learning and
teaching practices
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Feedback ★ an average of 38% of staff
believe they receive feedback on
their work that is regular, thorough
and useful

★ an average of 48% of staff
believe they receive feedback on
their work that is regular, thorough
and useful

Psychological Safety ★ 45% of staff feel comfortable
experimenting with untried teaching
approaches

★ 81% of staff feel comfortable
experimenting with untried
teaching approaches

Professional Learning ★ 77% of staff believe professional
learning is closely connected to the
school improvement plan

★ 55% of staff believe professional
learning is designed in response to
teacher needs

★ 97% of staff believe
professional learning is closely
connected to the school
improvement plan

★ 64% of staff believe
professional learning is designed in
response to teacher needs

Collaboration Around an
Improvement Strategy

★ 68% of staff believe they are
aware of the school improvement
plan

★ 65% of staff believe they are clear
of the components of the school
improvement plan

★ 74% of staff believe the school
improvement plan is achievable

★ 77% of staff believe schools
resources, processes and procedures
are aligned to the school
improvement plan

★ 84% of staff believe programs and
initiatives are clearly aligned to school
improvement plan

★ 92% of staff believe they are
aware of the school improvement
plan

★ 94% of staff believe they are
clear of the components of the
school improvement plan

★ 81% of staff believe the school
improvement plan is achievable

★ 89% of staff believe schools
resources, processes and
procedures are aligned to the school
improvement plan

★ 92% of staff believe programs
and initiatives are clearly aligned to
school improvement plan
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Collaboration in Teams ★ 77% of staff believe they
discuss student work often

★ 83% of staff believe they
discuss student assessment data
often

★ 70% of staff believe they
discuss instructional practices
often

★ 77% of staff believe teachers
modify their teaching based on
data

★ 88% of staff believe they
discuss student work often

★ 97% of staff believe they
discuss student assessment
data often

★ 88% of staff believe they
discuss instructional practices
often

★ 88% of staff believe
teachers modify their teaching
based on data

Support for Teams ★ 84% of staff believe leaders
have been clear that the purpose
of your work as a team is to
improve learning and teaching

★ 42% of staff believe they
have adequate time to meet as a
team

★ 100% of staff believe
leaders have been clear that the
purpose of your work as a team
is to improve learning and
teaching

★ 53% of staff believe they
have adequate time to meet as
a team

ART EXHIBITION: It’s a Beautiful World Art Exhibition and Gallery Walk

I was so excited to walk through our buildings at St Mary’s and see the beautiful and
inspiring artworks on display. Due to Covid our parents were prevented from entering so
we made a video of each child’s art work and shared that with the community.

BOOK WEEK PARADE

Laurina van der El (Literacy leader) and Tilly Stoove (Librarian) organised a Covid Safe
Book Week parade. This event was organised for Term 3 and our students were
required to Parade outdoors in bubbles. Restrictions were still very much in place and
we had to maintain physical distancing and exclusion of parents. The theme for Book
Week was Old Worlds, New Worlds and Other Worlds.
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PROFESSIONAL LEARNING

Professional Learning continued internally and externally via Zoom meetings. The
teachers and leaders attended Mathematics learning, Grammar in Context, Pedagogy of
Encounter, Agile Leadership, Research Lead and the Science of Learning. All of our
weekly Professional Learning Teams (PLTs) are professional learning lead by leaders at
St Mary’s. Gessie our Language Assistant and Michelle our Languages Coach also teach
us Italian each Tuesday.

STUDENT WELLBEING

At St Mary’s, we believe that each person’s wellbeing is nurtured through experiences of
belonging, building relationships with others, being accepted and valued and by being
positively engaged in the community. We acknowledge the importance of providing
opportunities for all members of the school community to develop an awareness of their
wellbeing and responsibilities and a commitment to becoming valuable members of the
global community. We believe in the importance of implementing prevention and
intervention strategies which promote positive behaviour within the school. Wellbeing
strategies such as Wellbeing Wednesdays were crucial, due to the immense impact the
lockdowns and Covid had on people’s mental health.

Learning Diversity

Marguerite Jones co-ordinates the Learning Diversity sphere. Through working in
partnership with the NCCD team and teachers, students at risk are identified.
Appropriate programs and/or assessments are then offered to meet the academic,
social, emotional and physical needs of our students with a particular focus on Literacy,
Numeracy and Social Emotional Intervention where staff work with individual and small
groups of students. In 2022 Rachel Perissinotto was appointed as our Senior Learning
Diversity Leader and Marguerite was appointed as Junior Learning Diversity Leader.

Nationally Consistent Collection of Data (NCCD)

The Nationally Consistent Collection of Data (NCCD) lists students requiring a level of
adjustment. The adjustment a student is receiving ensures he/she is able to participate
in the learning. Adjustments are actions taken to enable a student with disability to
access and participate in education on the same basis as other students.

When determining the inclusion of a student in the data collection, teachers consider:
• the level of adjustment provided to a student to address a disability as defined under
the Disability Discrimination Act 1992 (DDA)
• the broad disability category
and • the available evidence of the adjustment that has been made on the basis of a
disability.
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The evidence will reflect a wide range of practices of teachers and schools in meeting
the educational needs of their students consistent with obligations under the DDA, the
Disability Standards for Education 2005 and best teaching practice. For a student to be
included in the NCCD, the school must have evidence that adjustments have been
provided for a minimum period of 10 weeks of school education, In 2021 St Mary’s had
146 students on NCCD. 26.7% of students.

Evidence needs to be collected under the following categories:
1.    Evidence of Assessed Needs
2.    Evidence of Consultation
3.    Evidence of Adjustments
4.    Evidence of On-going Monitoring

SCHOOL COMMUNITY

PREP BUDDY PICNIC

In February 2022 St Mary’s held the Prep Buddy Picnic. It was such a delight to be able
to invite families to come back together as a community. Some families were still
nervous to attend due to Covid however MACS gave us permission to hold the event
because it was held outdoors. It was wonderful to feel that great community spirit of St
Mary’s once again.

TRANSITION SESSIONS

On November 3rd, 9th and 17th St Mary’s hosted its transition sessions for our 2022
Preps. Regulations still stipulated only small groups at one time. We organised 6 groups
ie 2 groups per class and the children confidently walked to class with the 2022 Prep
Teachers. We were so proud of them. The sessions have been a successful way for the
children to familiarise themselves with the classrooms and to meet the Prep teaching
group.

PREP 2022 WELCOME NIGHT

We organised all of the relevant information to be shared through an online platform for
the Prep 2022 Welcome and Information Night on Thursday 21st October. The Covid
restrictions were still limiting any onsite access for parents. Therefore, we provided the
evening through Google Meet and invited all Prep 2022 parents to attend virtually.

PARENTS ASSOCIATION

Throughout 2021 there was very little fundraising. I applaud the PA for staying united
and for organising raffles for Mothers’ and Fathers’ day.
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MAD TEAM

Due to Covid 19 there were only two Working bees in Term 1 2021. That is one more
than 2020.

LEADERSHIP AND MANAGEMENT

FAREWELL TO STAFF

In 2021 Marianne De Fabio (Prep ), Olivia Sharp (Yr. 2), Jenny Brown (LSO) and Mary
McEntee (Year 2) moved on from St Mary’s. Gabee Leone was on secondment as Acting
Principal at St Kevin’s Templestowe Lwr and has since been officially and deservedly
appointed as Principal. We congratulate her on this wonderful achievement and are
immensely grateful for her work and commitment that she demonstrated at St Marys.
Laurina van der EL has been appointed as acting Deputy Principal. We thanked all these
teachers for their dedication and hard work and wished them well for the future and the
next chapter in their life journey.

AGILE LEADERSHIP

The Leadership Team participated in an Agile Leadership course with Simon Breakspear.
This learning provided the team with strategies to support all staff in our school
improvement endeavours.

CHILD SAFETY

Our Child Safety Officers, Marguerite Jones and Sally Kerr provided excellent Child safe
information to our community throughout 2021. Since the Governance structure has
changed, MACS provides consistent, clear policies and procedures for all catholic
schools to ensure our students are always safe. St Mary’s has zero tolerance towards
child abuse. In 2022 Marguerite and Rachel Perissinotto were appointed as Child Safe
Officers and a team, including parents, was established.

ANNUAL REVIEW MEETINGS (ARM)

Annual Review meetings are part of the reflection and evaluation phase of the St. Mary’s
Performance and Development Cycle. Staff purposefully select annual goals based on
current student data in line with the AITSL standards (across the three domains), the
School Annual Action Plan and targeted Curriculum Learning Areas and Capabilities. The
ARMs give staff the opportunity to present evidence of achievement and reflection of set
goals with the Principal or Principal delegate.
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COMMUNICATION and UPDATED WEBSITE

Our website was launched in 2021, and has been updated to reflect current practices
which will enhance our school profile. We also subscribed to Compass as the single
platform for communication with parents. We wanted just one communication stream
so that parents could access messages and information with ease. Student learning is
shared through Seesaw so that parents might comment on their children’s work.

EXTRA CURRICULAR PROGRAMS

All extracurricular programs were cancelled in 2021.

FUTURE FOCUS

St Mary’s: A dynamic Catholic community of empowered learners engaging justly in the
world

St Mary’s school improvement strategy continues with our one clear goal for the whole
school.

The leaders reviewed all interventions and school practices, they noted the data
collected and asked for clear evidence to establish whether student outcomes were
benefiting from the immense resourcing and various programs taught.

Upon analysis of the data, the team decided Reading was of the greatest need for
improvement. The data clearly displayed that we were a cruising school.

We engaged with research from Sharatt and Fullan the 14 parameters. This provided a
clear framework for school improvement.

The Parameters provided a rigorous review of school data sets, expectations and
previous improvement strategies. They allowed us to uncover our narrative and set
clear direction and high expectations for moving forward.

RENOVATION OF THE TWO STOREY BUILDING INTO A STEAM CENTRE

We were unsuccessful in our application for a Science Technology, Engineering, Arts,
and Mathematics (STEAM) centre, I will apply once more in 2022.

REIMAGINED PBL

Student behaviour requires major attention and as such we have employed a Positive
Behaviour Coach.
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This will help create a Positive School Community where all children feel that at St.
Mary’s

·         people care about them
·         their needs for support, respect and friendship are met
·         they are able to get help to work out problems.
·         they can regulate their behaviour

The three school wide behaviour expectations are:
· I am Respectful
· I am Responsible
· I am Resilient

A whole school approach to behaviour management through consistent practice and
language is an expectation. All staff are required to teach, model and practice social
skills and positive behaviour.

Consistency, 3Rs and the Behaviour Matrix are the tools that support students to
develop positive behaviours.

STAFFING

We welcomed new staff to St Mary’s in 2022. Michelah Fabiyanic (Prep), Jessica Moore
(Yr 4), Anne-Marie Sukkar (Yr 4), Jeanette Merlo (Yr 6), Aaron Harris (Yr 6), Vesna
Bosnjak and Nicole Campbell. Jessica left St Mary’s at the end of Term 2 to travel to WA
and Jeanette left St Mary’s at the end of Term 1 to care for her ill mother.

Our new staff team has already demonstrated a commitment and dedication to the
students of St Mary’s of which I am pleased.

Gratitude
I wish to express my sincere gratitude to Fr Steve, Jacinta, Gabee and the leadership
team, the staff and students and all families for their support and friendship during
another challenging year. One can only get through these difficult experiences with the
support of others. I thoroughly look forward to an exciting 2022/23.

My year as a Principal had been consumed by Covid and the necessity to be a Covid
Marshall which was certainly draining. I am so relieved to be in Term 4 2022 rebuilding
the community, experiencing some sense of normality and focusing on School
Improvement and improved outcomes for our students.

Marisa Matthys

Principal
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St. Mary’s Education in Faith AGM Report 2022

School Annual Action Plan Goals:

2022 Education in Faith Improvement Strategies

Data Reflection: 2021 MACSIS School Improvement Data used to determine improvement for 2022

STAFF DATA
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STUDENT DATA
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Strengths Where to next for 2022

STAFF DATA:
● significant increase in overall Catholic

Identity
● frequency of prayer taking place and staff

leading and participating in prayer (100%)
● making time for rich and meaningful prayer

experiences
● clarity and communication of Catholic

beliefs and practices
● significant increase professional learning

contributing to the Catholic mission of the
school

STUDENT DATA:
● positive increase in overall Catholic Identity
● significant increase in frequency of prayer
● increase in students feeling RE classes help

them understand why they live the way
they do

STAFF DATA:
● leaders supporting cohesive design that

integrates RE and curriculum
● weaving Catholic Church’s liturgical seasons

throughout the school year
STUDENT DATA:

● opportunity for dialogue and questioning in
the classroom with a lens on fairness, life,
happiness, death and relationships

● decrease in feeling comfortable to talk about
beliefs, practices and ideas

● slight decrease in seeing celebrations and
traditions being a part of school life

● slight decrease in seeing teachers encourage
respect of the religious beliefs and practices
of others

Improvement Strategies:
● living out our Catholic School Vision by beginning the Year with an RE focused theme: “Anchored in

Hope”
● embedding understanding of the Pedagogy of Encounter rto ensure consistent, effective and

evidence based pedagogical strategies are implemented to maximise the teaching of religious
education

● intentional mapping of learning and strategic alignment of our RE focused theme, religious
education teaching through Pedagogy of Encounter and curriculum design

● routine coaching and feedback processes embedded into teacher professional learning and led by
Ingrid Green to build teacher confidence, pedagogical understanding and rigorous planning and
implementation of Pedagogy of Encounter

● routine coaching and feedback processes embedded for the Religious Education leader for
empowerment and leadership growth

● implement predictable and consistent moderation routine using a moderation tool and the religious
education curriculum

● collaborative with St Thomas and Sacred Heart through an RE Collective
● implementation of whole-school daily meditation led by students
● maintain close working relationship with Father Steve and the Parish
● Sacramental program in Year 2, 3, & 6 and participation by Parents in Faith and Sacramental

Education
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Impact:
● consistent, predictable Catholic meditation routine led by students daily at 8:55am. All classes

from P-6 rostered to lead meditation throughout the term
● teacher confidence, enthusiasm and dedication to Pedagogy of Encounter has grown and been

tracked through feedback
● teacher commitment and growth in planning using Pedagogy of Encounter has grown through

rigorous coaching structure and feedback
● clear, predictable routine for curriculum and Pedagogy of Encounter planning, moderation and

curriculum design is embedded in professional learning plan
● teacher and leader modelling of Pedagogy of Encounter in weekly prayer
● significant School and Parish support in the organisation and implementation of Sacramental

program in Year 2, 3, & 6 and participation by Parents in Faith and Sacramental Education
● focus on Social Justice throughout our inquiry learning and social justice activities e.g. St V de P

Winter appeal
● shared beliefs documented and co-constructed for how we teach and implement religious

education
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St Mary’s Greensborough

Strategic Planning Committee: Parish AGM Report 2022

In the past year, it has been great to see a new ‘norm’ in comparison to the past two
years.

The Strategic Planning Committee met on two occasions in 2022 to discuss asset works
and on-going projects.

Below details who we are as the Strategic Planning Committee (SPC) and what we hope
to achieve in the upcoming year.

The history of the SPC has been embedded in St Mary’s for over 17 years. The Strategic
Planning Committee, identified as a need for the parish in 2004, was developed to
manage a General Master Plan for the infrastructure and buildings within our property.

Members of the committee include representatives from the School: Principal, School
Advisory Board Chairperson, Parish: Priest, Parish Pastoral Council Chairperson/Rep,
parish members, Maintenance and Development: Chairperson/s, Finance Committee:
Chairperson.

As part of our agenda this year, we have discussed in detail, future works associated
with the school’s two storey building. This building is an opportunity for us to create a
dedicated space for STEM offerings at St Mary’s. We are currently seeking a grant to
assist with payment of these works. We have also explored grants for renovations to
the Hall and footpath to William St, in which Marisa has taken the lead.
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We have yet to address the new Master Plan we have mentioned in previous years’
reports, as we discuss the maintenance of the parish’s assets, as well as, the
renovations aforementioned.

Our vision for the updated Master Plan will encompass our asset management plan for
the various aspects of life at St Mary’s.

It will include the following items:

- Risks and Sensitivities, items such as North East Link, neighbouring houses and
businesses, Railways and Grimshaw Street.

- Asset Maintenance Plan
- Details and schedules of the main buildings in St Mary’s eg. Church, Hall, JKC,

Admin Building, Mackillop Centre, School Buildings etc
- Traffic Management Plan, including car parking and accessibility
- Input and from whom (or Group)

o St Mary’s Church
o Parish House
o School Future Plans, 3-5 year look ahead
o School Advisory Board
o School Principal
o Grounds, Hall and James Kierce Centre

- Business Plan, including reasoning behind our approach
- Consultation, Communication and Engagement Strategy
- Priorities, including reasoning behind how and why
- Environmental consideration

o How to reduce energy consumption
o Solar Options
o Hazardous materials
o The importance of maintaining Open Space

I’d like to take the opportunity to thank the SPC members who take the time out of
their busy schedules to contribute to the St Mary’s community.

As we look to 2023, we are excited for what lies ahead.

Kristel Roxas

Strategic Planning Committee Chair
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PARISH OFFICE – SECRETARIES AGM Report 2022

FRANCESCA OLOFSSON AND SHARON PROSSER

The current parish secretarial office hours are 22 hours per week. The office is attended
on Tuesdays, Thursdays and Fridays. Prior to COVID lockdowns 31 hours were being
worked by the Admin staff. We were fortunate to qualify for Jobkeeper for the first two
lockdowns so that we could maintain our hours of work. Unfortunately when Jobkeeper
ended the hours were then dramatically cut back to a total of 10 hours for both
secretaries as Parish finances were unable to support the cost. In December 2021, our
hours were brought back to 22 hours per week.

Whilst the final creation of the weekly newsletter/bulletin has been handed over to the
Greensborough North parish office, the role of our admin staff had been, to gather
information, collate and produce a very informative and attractive parish
bulletin/newsletter – with the aim of it being a great connection between the parish
office and the community, especially during the times of lockdown. We still produce the
St. Mary’s page(s) of the weekly bulletin.

A vital aspect of the administration role is attending to the financial and legal
obligations of the parish. The processing involved with the Thanksgiving Campaign, the
yearly ordering and distributing of envelopes and maintaining the data base with the
Thanksgiving program is part of the process. This work also keeps our parishioner data
base up to date. In terms of other essential work, we are also responsible for the
parish’s compliance in relation to the Essential Services for the church, keeping up to
date with Fire Safety Equipment requirements and for payroll/HR matters.

Incomes and Expenses are entered into the Parish Financial Package. Financial reports
are prepared and passed on to the Finance Committee. The quarterly BAS is prepared
and sent to the ATO. The Annual Financial Statements are run via the financial package,
entered into supplied Report templates, balanced and forwarded to Head office, Parish
Finance Office. The Parish School Levy letters are compiled, written and sent to school
families at the beginning of each year. Amounts are receipted and accounted for in the
Parish Financial Package, and reminder letters sent for outstanding amounts.

We have worked behind the scenes with the fete; photocopying and distributing
promotional material; liaising with the fete Committee and attending to related financial
requirements.

39



We provide practical support for parish groups and ministries; this includes being the
first contact and reference point for enquiries about baptisms, weddings and funerals
and the other sacraments as needed. Try-booking has been a big task for the time
between lockdowns when we were able to come to Mass.

The parish office also receives, enters, collates and follows up information for WWCC,
police checks, Code of Conduct forms and other aspects of Safeguarding

Of course there is also the pastoral aspect of meeting, speaking with, advising,
reassuring and comforting people on the phone or at the window. People need to be
given time and this important aspect of our role isn’t always understood or seen.

Over time, prior to COVID 19, we had been responsible for the booking, checking and
financial aspects of the facilities’ hire for the parish. The Parish no longer takes outsider
bookings for facilities, but Parish Groups are now able to book.

Currently, we attend Safeguarding meetings, Mission meetings, Team meetings and HR
meetings.

PARISH OFFICE – SECRETARIES

FRANCESCA OLOFSSON AND SHARON PROSSER
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Alight Youth Group – Partnered Parishes Youth Groups  - 2021

Alight Youth Group were able to gather face to face a handful of times in early 2021
and commenced leading 5pm masses one Sunday each month with a Youth Mass.
Unfortunately, the impact of Covid-19 resulted in the inability to meet face to face and
lead youth masses for most of 2021.

Whilst there was an attempt to go online for monthly gatherings, this wasn’t always
successful due to youth group members' commitments with study and work etc. When
restrictions were lifted, Youth Group in person gatherings were advertised and planned,
however many were cancelled a day before or on the day, again due to study and work
commitments.

Upon further exploration with youth group members, it was agreed to proceed with
gatherings on a social and less regular planned basis.

St Mary’s Parish Baptism Team AGM Report 2022

Team Members - Maggie Bradley, Lauren Hartigan, Jacinta Nair, Eliana Salamone,
Genny Schokman, Katie Field

As we all know, 2020 and 2021 presented many unique challenges to us all, the
Baptism Team being no different. We were unable to welcome the newest members of
our Parish family into our community for many months, followed by a period of great
activity later in the year (2020) endeavouring to ensure that all those wishing to Baptise
their children could do so.

2021 saw us making a number of attempts to re-start baptisms and accommodate
those families wishing to Baptise their children who had been unable to do so the
previous year. There were a number of ‘false starts’, some of which involved contacting
families mere days from their planned ceremonies in order to advise that they had to be
cancelled.

All families were very understanding and acknowledged the difficulties that we were
facing. One family was finally able to Baptise their child recently after four previous
attempts. A couple of families were able to Baptise siblings on the same day as a result
of the older child’s Baptism being postponed. We have seen an increase in the age of
children being Baptised as a result of the pandemic.

Once we were in a position to resume Baptisms we did so, albeit with significant
restrictions in numbers able to attend. Eventually, Preparation Nights were able to
restart, allowing families to connect with each other and have a deeper understanding
of the place of Baptism in their child’s faith journey. We are now able to conduct
baptisms ‘as normal’ with no restrictions, for which we are grateful.
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We are also very appreciative of the parishioners who assisted our team when we
needed extra assistance during Baptisms with checking QR codes, undertaking Covid
compliance and generally supporting our small team of volunteers to ensure that
Baptisms could go ahead.

Among the many blessings that we can take from the fast two years, is the fact that we
will no longer take for granted many of the things which seemed ‘normal’. The ability to
Baptise our children and welcome them as they begin their faith journey is certainly one
that all of our families and we are grateful for.

We have made some changes to our procedures as a result of the introduction of
policies and practices for the Safeguarding of Children and Young People of our
Partnered Parishes.

We would like to extend an invitation to new volunteers to join us in the very rewarding
process of welcoming the newest members of our Parish and supporting their families
through this journey.

Godstart Group AGM Report 2022

Godstart is a programme developed by the Archdiocese Council for the Family. The aim
of the programme is to remind parents how much they and their new-born. Children are
loved by God and are important members of the Parish Community. For a number of
years I have been delivering a child’s First Birthday cards provided by Catholic Care
Family Services at a small cost to our Parish. Parents are most appreciative of being
remembered by the Parish and having the card delivered personally. Eliana Salamone
provides me with a list of the parents' names and addresses and if they have moved or
are out of the area I post them. The cards for 2 year olds and the books for 4 year olds
are no longer being distributed by other members of the original group. I have noticed
the number of cards I have to deliver has dropped off as I am now finding a lot of
parents are getting their children baptised after they turn 1.

Pauline Prendergast.

Children's Liturgy of the Word

The Children’s Liturgy of the Word is currently not active. There will be an attempt to
get the program up and running if not around Advent then in the new year.
Parishioners are encouraged to contact the Parish Office if they would like to support
this faith opportunity for our parish children.
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2022 Annual Report
Partnered Parishes’ Safeguarding Committee

Sacred Heart Diamond Creek, St. Mary’s Greensborough &
St. Thomas the Apostle Greensborough North

The Partnered Parishes’ Safeguarding Committee was formed in July 2021 following
the completion of the work of the Safeguarding Establishment Committee which had
been entrusted with the responsibility to develop the guiding Policies and Procedures
for the safeguarding of children and young people across the Parishes of Sacred Heart
Diamond Creek, St. Mary’s Greensborough and St. Thomas the Apostle Greensborough
North.

Current members of the Safeguarding Committee are Fr. Steven Rigo, Fr. Martin Tanti,
Jacinta Bright, Sr. Margaret Sapsford, Francesca Olofsson, Sharon Prosser, Lisa Leahy,
Pat Guatta, Moira Willets, Tim Hamilton, Nicole Ridler, Ray Belli, Michael Bates and
Helen Anderson. The Committee has met regularly over the past year, but has now
determined that meetings will be held every two months.

Leon Kempen, Ray McEvoy and Wendy McEvoy who were members of the
Establishment Committee, generously remained on the Safeguarding Committee until
February 2022 to assist with the formation of this new Committee. Their support and
generosity are very much appreciated. The Safeguarding Committee also thanks
former members – Tim Holland, Steve Hodgson and Ann Dragwidge for their
contributions.

The role of the Safeguarding Committee is to assist the Parish Priest so that the
Safeguarding Children and Young People’s Policy is embedded across the Partnered
Parishes and compliance requirements are met. In light of this, the work of the
Safeguarding Committee over the past 12 months, besides continuing with the
development of policy, procedures and practices, has focused on developing a shared
knowledge of safeguarding and developing a culture that it is everyone’s responsibility
to ensure the safety of our children and young people.
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To fulfil this responsibility, the Safeguarding Committee has:

● Conducted two information sessions with Parish Groups focussing on the nature
of safeguarding, how to report a concern and how to conduct a Risk Assessment
● Updated relevant Policies
● Promoted safeguarding through the weekly Parish Bulletins and through the
display of relevant materials
● Developed a Risk Assessment Procedure and Risk Assessment Tool as a
component of Risk Management
● Developed and displayed a quick, “How to Report Abuse or Safety related
Misconduct” chart
● Supported Parish Groups to complete Risk Assessments
● Reviewed a number of Parish Group’s completed Risk Assessments
● Developed a Check List to monitor completion of Risk Assessments
● Developed a Volunteer Check List to monitor compliance
● Developed a permission form for Photographs and Videos
● Developed a role description for the role of Safety Officer
● Participated in on-line learning modules offered by the Archdiocese Melbourne
Professional Standards Unit (PSU)
● Participated in a session with Peter Wilson (Montmorency/Eltham Parish) to
learn from their work and share our work to date
● Investigated the possibility of developing a shared drive between the Partnered
Parishes to facilitate the work of the Safeguarding Committee
● Completed annual review of safeguarding policy development and practices and
submitted such to the PSU (2021)
● Reviewed the new Victorian Child Safe Standards

Ongoing Work 2023

● Audit Website
● Continue to build a positive safeguarding culture
● Revisit Risk Management Policy
● Develop Commitment Statement for Children
● Consult with Parish Groups and Families as to safeguarding support
● Implement safeguarding training for all personnel
● Develop Role Descriptions for all volunteers
● Work on the empowerment of young people
● Develop strategies to support the vulnerable

Helen Anderson
Convenor
Partnered Parishes’ Safeguarding Committee
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LITURGY TEAM AGM Report 2022

The Liturgy Team’s objective is to ensure that Liturgy is welcoming and inclusive of all
people, touching their lives so that they can be Christ to and for others.

During this year, St Mary’s Liturgy Team has once again been able to meet in person
which has been wonderful. Under the direction of Fr Steven, we work together to
support the liturgical aspects of our parish in many ways. We use the General
Instructions of the Roman Missal and other resources when planning liturgy, including
those presented by the Melbourne Archdiocese’s Proclaim: Office for Mission Renewal
and Summit.

Our physical church environment reflects the seasons of the Liturgical year from the
joys of Easter and Christmas to the bare starkness of Lent. Live music has returned at
the 6.30pm Saturday Vigil Masses and recorded music is at the other Masses. And we
are allowed to sing again!

Our team prepares the Prayers of the Faithful each week with the Scripture readings of
the Sunday and world and local events in mind. Through these prayers we have
acknowledged the work of the Plenary Council, the Archdiocese initiative Take the Way
of the Gospel working towards the future of parishes in our Archdiocese, social justice
issues, the work of outreach agencies, and many more issues and occasions.

We liaise with members of the Liturgy Team of Sacred Heart and St Thomas to plan
common themes for Advent and Lent, and we share resources and ideas during the
year. We also liaise with the school Religious Education Leader when they are planning
for the Sacraments.

We are immensely grateful for the commitment of our Readers, Ministers of
Communion, Sacristans, who set up before and tidy up after Mass, and Projectionists.

We thank all parishioners for their support. Our meetings are on 2nd Tuesday of the
month in the parish house at 7.30pm and all parishioners are welcome to attend.

Funeral Ministry

No Report Submitted
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2022 Mad Presidents Report

Dear Members,

Firstly, I want to say thank you to everyone with your ongoing support. Thank you to
the past, current and new members of the MaD Team. Without you all, the work that
we have achieved over the past years and this year working bee’s could not have been
imagined without the team's ongoing support.

2022 has been a welcomed change from the previous 2 years, the lifting of restrictions
from Covid has meant we have been able to slowly give back to our St Mary’s
community. Stephen White (Secretary) and Myself have been excited to work alongside
our great MaD Team and it’s been a pleasure working with all the MaD members, the
parish and school community.

Unfortunately, Covid, I believe has played a large part in seeing the MaD Team size
diminish a little over the last couple of years, but the team that remains is a testament
to our great St Mary’s sharing and giving spirit.

We give special thanks to Bob Johnson, Ben Tosetto and John Wood for their past work
and continued assistance. They always make time for the team even though they don’t
have children at the school. The introduction of a full time groundskeeper Michael
Falzon has meant some of the more trade specific tasks have been reduced on working
bee’s which leaves more time to tidy the grounds. The MaD team has so many amazing
individuals that always step up when needed and it is what makes being part of the
group so special.

We are blessed and very fortunate to have such a beautiful community to work with.
2022 to date has been great. We have had great participation from parents and children
for the Working Bees held throughout the year and we’ve been able to complete many
tasks.
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To name a few:

● General landscaping/maintenance/ cleaning of school grounds
● Top up of mulch around school grounds and car parks (ongoing)
● Maintenance of tools and machinery
● Fixing of some broken lighting fixtures around parish
● Tuck Shop Area - Clean up drainage and top up with Mulch
● Fix fence near junior play area facing Grimshaw
● Removal of redundant water storage heat units.
● Painting of benches and tables near toilet area - junior play area
● repainting of the driveway line marks
● Grounds keeping around the parish.
● Plus there have been many other minor jobs as requested by the school
administration, parents &amp; parishioners (i.e. trimming of tree in front of stained
glass window of church, refixing of plaques in bereavement area behind church, refixing
damaged fascia board to church, etc…)

2022 has seen a Major change in the normal way the MaD team would run our events
with the introduction of the safeguarding children requirements. These requirements
have pushed some members out and the remaining members have been happy to align
with the new requirements, and we are proud to report we are all compliant. We are
working alongside Marisa and Laurina to ensure an effective and realistic Risk
Assessment works effectively for our Working Bee. The Working Bees are an important
part of the St Mary’s community coming together and we don’t want to lose that
privilege.

Tasks that we will endeavour to help facilitate in the future

● Footpath through William Street Car park to street
● Additional seating, undercover structure with Power &amp; Lighting at William Street
Car Park
● Repairs to Doors in Gym
● Road painting and sign erecting in front of church
● Improve Basketball Court facilities (outdoor)
● Re-develop behind MLC
● Refurbish Toilets in Gym/Hall
● Lighting to be installed in car park
● Planting out of car park
● Install heating and cooling to Hall
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The to-do list continues to grow, but the team is committed to continue working so that
we complete as many tasks as possible.

To do this, the team in 2022/23 will be assessing the repetitive projects that are being
done at every working bee and will be coming up with cost saving solutions which will
eliminate having to do these tasks over and over again (i.e. clearing of mulch in front of
Tuck Shop that then fill the drains. Weeding around Williams Street car park, etc…). By
reducing the time on these tasks, the team will be able to focus on bigger projects that
need to be completed.

A major part to the working bees is Children, having them be part of the maintenance
of the school gives them a sense of pride. We enjoy seeing the mini MaD members
wearing the hi vis vests helping tidy the grounds.

But at the same time it helps us keep an eye on them.

To close, the MaD team would like to thank the school, parish members, children,
parents and most importantly partners of MaD members for their support and patience.
The MaD team consists of volunteers that give up their time to put back into the
community. We would not have a beautiful school and parish without their assistance.
Our humblest thanks and appreciation go out to the MaD team.

We are always welcoming new MaD members………….
As a team we achieve more with more!! Become a MaD member

Sincerely
Michael Azel
MaD President
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Be informed, inspired and entertained

St Mary’s Parish Library AGM Report 2022

St Mary’s Parish Library has been functioning since 2004 and is situated in the
Gathering Space of the Church.

At present the library holds about four thousand books, DVDs and CDs which offer
borrowers resources relevant to Catholic people. The bulk of the collection has been
donated by generous parishioners, but purchases are made by the Parish when new
items are judged to be important.

The Library is managed by a volunteer librarian assisted by a small committee, under
the direction of Father Steve. Since the beginning of the pandemic our numbers have
been seriously depleted and we welcome anyone to join us as a volunteer/and or
committee member. No literary or computer expertise is required. We would like to have
the personnel to open the Library after every Mass.

Biographies and DVDs are still the most popular loans. Users have access to an online
catalogue of the collection at:

cloud.collectorz.com/247780

Recent acquisitions include a few books which encourage a Christian approach to the
devastation of the Pandemic guiding us to strengthen our faith in dark times.

New items are displayed in the library window and frequent thematic collections are
mounted in the Gathering Space. Occasional book reviews are featured in the Parish
bulletin.

Our library is a member of the Australian Church Library Association, Victorian Chapter.

We urge more people to use the Library but understand the competition of online
access to books and films and great programs streamed on TV. However many of the
resources we offer are not readily available elsewhere.

Anne Hughes (Librarian) for St Mary’s Parish Library Committee
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St Mary’s Prayer Shawl AGM Report 2022

No Report Submitted

RCIA AGM Report 2022

RCIA sessions in the Parish House started up again in March this year. All 5 people
attending were already Catholic but wanted more catechetical formation (one had
“completed” RCIA outside St Marys and the others were long-term Catholics from
outside our Parish). These meetings are continuing. We currently have no RCIA
Catechumens and Candidates.

An enquiry night was held in mid-September this year. The night was advertised in the
Parish Bulletin and via a flyer in the Candela. Tim Hamilton also spoke at all Masses
about it. Sadly, there were no enquiries but we are hopeful that there might be late
take-up.

A pull-up banner is being designed by Tim and Zvonka Lovric and we will endeavour to
have this displayed in the Gathering Space and also the Parish/School office area.

Tim Hamilton

50



St. Vincent De Paul Society AGM Report 2022

This last year has seen a gradual return to a more normal operation of our local St. Mary’s
Greensborough Conference with face to face fortnightly meetings and visitations inside the
homes of our Companions about to recommence. This will be a very welcome change to
what we have been doing for the last few years. When we can sit down with our
Companions in their own homes, we get a better sense of their situation and can offer
advice as well as aid.

Whilst the restrictions were still in place we interviewed those who seek our assistance via
phone beforehand and then arranged to meet them at their letterbox or front door step the
following day. This proved to be very satisfactory, as it allowed us to still provide what was
needed whilst observing the Covid recommendation of social distancing, masks etc.

Once our local Vinnies Stores in Briar Hill and Heidelberg West were allowed to open again,
our main source of income allowed us to be as generous as we could be with food
vouchers, bill payments and educational expenses.

Throughout the year the two Parish schools, St. Marys and St. Thomas continued to
support us by coordinating food collections for our Winter Appeal and Christmas Appeal.
The food collected for the Winter Appeal would then be turned into individual food parcels
for our families. At Christmas the laundry baskets of Christmas themed food, was able to be
distributed directly to families at the end of the year. Parishioners contributed funds via
collections for both Appeals during Masses on particular Sundays which enabled us to have
sufficient funds to purchase food vouchers. These $5, $10 and $50 vouchers are by far our
biggest outlay and most requested item. We are incredibly grateful and humbled by the
consistent generosity of our Parishioners especially given we have two appeals per year.

We now have representation on the Banyule and Nillumbik Emergency Relief Network. This
group consists of all the organisations who provide goods and services in the two
municipalities. We are able to share what we all do so we can recommend to our
Companions other options of assistance.

We were able to help families with children commencing in Year 7 this year with start-up
expenses to the value of $350 to cover the cost of books or uniforms. We see education as
the key to assisting children to reach their potential.

We congratulated members who had achieved 5,10,15 and 45 years of membership of our
Conference. They were presented with medals in recognition of their service to our
Conference. With 18 members – 8 ladies and 10 men, we are very well placed to continue
to look after the families of our local area during the next 12 months.

Maureen Lonsdale

President  St. Vincent De Paul Society, Greensborough Conference
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St Mary’s Passionist Family Groups AGM Report 2022

We have been running for 15 years at St Marys. Our groups are a social group of people
who meet regularly to have fun and support each other through tough times. We did
have 4 groups but at this stage we have only 2 groups operating at St Mary’s. Each
group has a leader or leaders who help facilitate activities. Brigitta Hyde’s group has 10
members of retired people who meet monthly for a social outing.The other group run
by Bushan & Cheryl DeCosta is made up of families with small children.This group may
not meet monthly but keep in touch. Both our Groups have organised morning teas a
few times after 10-00 am Mass.

As reported previously a Renewal of Family Groups at St Mary’s was to be organised by
the Victorian State Leadership Team in March 2020. This was a big undertaking for
Family Groups and required a big planning effort by all. Fr. Ray Sanchez was coming
down from Queensland to run the weekend but due to covid had to be cancelled.
Hopefully next year we will be able to organise another renewal programme to
encourage more Parishioners to join.

Pauline & Michael Prendergast

Co-ordinators

St Mary’s Passionist Family Groups
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