St. Mary’s Parish, Greensborough
Parish Annual General Meeting
Sunday 28 March 2021
11:30 AM – 1:30 PM
Agenda

1.

Welcome – Susan Kempen Chair, Parish Pastoral Council

2.

Prayer – Jacinta Bright

3.

Reports:
Fr Steven Rigo - Parish Priest
Jacinta Bright – Pastoral Associate
Susan Kempen – Chair, Parish Pastoral Council
Paul Girolami - Finance Committee
Marisa Matthys – Principal, St Mary’s School
Danielle Gray - School Advisory Board
Kristel Roxas - Strategic Planning Committee

4.

Questions

5.

Establishment Committee for the Safeguarding of Children
and Young People

1

2021 ANNUAL GENERAL MEETING REPORTS

Contents
1.

Parish Priest’s AGM Report 2021 .................................................................................................... 3

2.

Pastoral Associate’s Report to Parish AGM 2021 ........................................................................... 9

3.

Parish Pastoral Council Report...................................................................................................... 16

4.

Parish Finance Committee Report ................................................................................................ 21

5.

Principal’s Report .......................................................................................................................... 22

6.

Strategic Planning Committee: Parish AGM Report 2020 ............................................................ 33

7.

2020/21 School Advisory Board Report for PPC AGM .................................................................. 34

8.

PARISH OFFICE - AGM REPORT 2021 ............................................................................................ 36

9.

St Mary’s Group Reports ............................................................................................................... 39
a.

Alight Youth Group – Partnered Parishes Youth Group............................................................ 39

b.

Baptism Team Report for 2020 ................................................................................................. 41

c.

Children’s Liturgy of the Word .................................................................................................. 42

d.

Establishment Committee for the Safeguarding of Children and Young People ...................... 42

e.

Fete Committee ........................................................................................................................ 44

f.

Funeral Ministry ........................................................................................................................ 46

g.

Liturgy Team Report for Parish AGM 2021 ............................................................................... 47

h.

MaD Team ................................................................................................................................. 48

i.

(St Mary’s) Library and Archives Report 2020 .......................................................................... 49

j.

Prayer Shawl Ministry ............................................................................................................... 50

k.

RCIA ........................................................................................................................................... 50

l.

Social Justice Group AGM Report 2021 .................................................................................... 51

m. St Vincent de Paul Society Report 2020 .................................................................................... 51

2

1. Parish Priest’s AGM Report 2021
(28th March 2021)
Introduction:
This AGM is a way to inform you, the parishioners, with very wide brush-strokes, of the activities in our
parish in the areas of our pastoral care, worship, education & formation, planned developments & our
activities that extend us beyond our parish to our deanery, diocese, other churches, our local
community. It also offers the opportunity to inform you of our financial status for the purposes of future
planning.
Our AGM is also an opportunity for us who exercise leadership in our parish to be accountable to you,
the parishioners we serve. So, I would like to thank you for the interest you express by coming today
and reading the reports, and I’d especially like to publicly thank those who have presented their reports
for their dedicated service to St. Mary’s. I would also like to express my gratitude to the so many who
are involved in practical ways of ministry, leadership and maintenance in our parish.
Following the procedure introduced a few years ago the PPC has invited all groups in the parish to
submit reports in written form only, because we believe that it is important for you as parishioners to
know something of their activities. The ones who have been asked to verbally present a brief report on
the basis of their written report, are individuals and groups that exercise more extensive decisionmaking leadership of the parish.
Much of what I present in my report is covered more comprehensively by the individuals and groups
with whom and which I work closely. They express the implementation of decisions we have made
together, or with my approval. I would like to express my heartfelt gratitude to the many parishioners
who generously and actively involve themselves in leadership roles in the life of the parish because of
their love of Church and the people in our parish. I especially thank Jacinta Bright and Sr. Margaret
Sapsford, my two Pastoral Associates, and Frs. Tao Pham and Dixon George our assistant priests for
their support, as well as Susan Kempen in her role as chair of the Parish Pastoral Council and the
members of the PPC. I am particularly grateful to Francesca Olofsson and Sharon Prosser, our parish
secretaries as well as to Denise Chang-Faux, our community liaison officer, who are the immediate face
and voice of the parish offices and who especially assist me in my administrative responsibilities. I
include also Pat Guatta and Lisa Leahy, the parish secretaries of Sacred Heart and St. Thomas for the
ways they have assisted me in my role and for the way have worked together with our own
Administration team at St. Mary’s. They have all worked either at home or in the parish offices when
they were able to do so, under very difficult circumstances.
Two major changes have occurred in leadership personnel over the last year. Lenin Thenamirtham was
appointed to North Balwyn as assistant priest at the end of last year and has been replaced by Dixon
George who has come to us from a 2 year appointment at Craigieburn after serving in a parish and in
seminary formation in Kerala, India. Helen Anderson retired after 14 years as principal of our school at
the end of 2019 and has been replaced by Marisa Matthys who was previously principal of St. Michael’s,
Ashburton.
I am grateful to both our Principal, Marisa Matthys and Gabee Leone, our Deputy Principal for the ways
we work so well together and we are endebted to them for their contribution to making our school such
that it is considered a model of quality education and a real asset as a place of formation for our
children. Ana Amorim, our REL, has been away on maternity leave after having Zachary, but is due to
return for second term. She has supported our teachers in preparing for reception of the sacraments
that were due last year. I am confident that they will continue to maintain and develop the exemplary
quality of our school and continue to work well with the parish.
COVID-19
Despite all the hardships, deaths as a result of the Coronavirus, the economic chaos and the collapse
of businesses and industries, perhaps this past year has also been for individuals, societies and globally,
a year that should afford the opportunity to make changes in our lives and lifestyles. It has also
presented challenges and opportunities for exploring creative and effective ways of caring for our
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parishioners, students and their parents. This last year has placed considerable demands on our
pastoral activities, especially in relation to organising, developing and maintaining extraordinary
processes of COVID-safe practices. A team of volunteers has responded to calls for cleaning and
sanitising our churches after each ceremony and a COVID safety team has been formed under the
direction of Jacinta to ensure that our documentation is up to date and procedures for cleaning and
sanitising are carried out faithfully. Denise Chang-Faux has set up and maintains the Trybookings
platform for people to book in for Masses.
From mid March last year we commenced recording and uploading Mass across the four churches of
the parish and made them available for viewing on the Parish Websites through YouTube. This was
done with the assistance of Trevor DeSouza and Troy Flores who did the filming, and Fiona Scott who,
as Webmaster of our Parish website, has uploaded them with a written copy of my homily. This will
continue even with a gathering of parishioners for the foreseeable future.
Jobkeeper has been a great blessing to us because we could not have continued to employ our staff
without this Governmental assistance. Also, we have applied for, and received, assistance from both
the Federal and State Governments by way of small business grants. Though many parishioners have
continued to contribute through either Direct Debit or Credit Cards, or by dropping off their envelopes
and First Collection contributions to the “hole in the front door of the parish house”, we are down about
25% to 30% of our usual income. Jobkeeper is due to finish at the end of March, so we will need to
take stock of our financial situation as we progress through the year. Jobkeeper has also provided my
stipend, and that of Lenin, but since Dixon and Tao are not yet Australian citizens, they do not qualify.
This year as we have been restricted to our own homes has presented opportunities to work differently
and explore innovative ways of being connected. Our Friday Morning Teas across the parishes have
enabled people to be connected and socialise with one another online. Two sessions of presentations
over Zoom entitled “The Wonders of the Cosmos” led by a parishioner, John O’Connor, a
cosmologist, Jacinta and myself have explored the connections and interrelationship between the truths
of our Catholic Faith with the new insights gained from the physical and natural sciences. Emerging out
of the Plenary Facilitators Group, the social justice group in response to the Australian Bishops’ Social
Justice Statement and out of an increasing awareness of the impact of lockdown on mental health, a
group has arisen that is exploring how we can inform ourselves better on mental health issues and care
for parishioners across our three parishes and their schools. The group has representation from each
of the parishes and from among staff of our school. These are just some of the examples of how we
have used modern technology to offer opportunities for faith formation and social interaction.
Parishioners have also reached out through phone calls and letter drops to express our parishes’
expression of care for each other. I am grateful for the ways they have expressed this outreach.
The year has placed massive demands on our schools to provide online learning. The coordination of
this for the education and welfare of our children has required a great deal of wise leadership and
coordination with staff and parents. Parents have realised the wonderful work that teachers do as they
have more actively participated in the education of their children.
Parish Partnership:
Having been appointed to St. Mary’s in January 2003, I have now completed 18 years as your parish
priest and with my incumbency incorporating the partnered parishes of Sacred Heart and St. Thomas
in January 2017, I think I will be here for a few more years as I try to develop that partnership with
the assistance of Jacinta Bright, Dixon George, Tao Pham and Sr. Margaret Sapsford in our pastoral
leadership roles, but also with the assistance of the three principals and administrative staff.
Probably the greatest challenge with the partnership of three parishes is the successful encouragement
of people in each of the parishes who exercise similar responsibilities to meet with one another and
look for opportunities to collaborate with each other for common initiatives and goals. I believe that
working together can enable us to work more efficiently and more effectively for each of our parishes.
I am beginning to see fruits of this cooperation and collaboration through formation days we have had
with our pastoral and administrative leadership teams facilitated by a member of the Archbishop’s Office
of Evangelisation. Advances have been made particularly in the area of the financial management of
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the parishes. Francesca Olofsson is gradually taking on the operation of the finances of each of the
parishes, with the assistance of Diocesan offices into a Financial Package operated by the Archdiocese.
The secretaries in the other 2 parishes will continue to input data for Francesca to work with. I see this
as a real development of best utilization of our resources.
We have on a regular basis, a common administrative team meeting involving the three priests, pastoral
associates and administration staff from the three parishes. At these meetings we explore ways we can
work together across the three parishes. An example of this is our common parish newssheet that still
allows for news and notes distinctive to each parish, as well as a sharing of information that is common
for all.
My endeavour is to encourage various individuals and groups to meet across the three parishes to
explore ways that can work with one another. Examples of groups that have already begun to work
together are Faith Development Team; the three Principals; Liturgy teams; Admin staff; Baptism teams;
Parish Pastoral Councils and etc. As a Faith Development team we work together across the three
schools to synchronise Sacramental programs and offer Faith Formation nights for parents.
I would like to make it quite clear that I believe that fostering the model of partnership of our three
parishes can work, rather than working towards an amalgamation of them. The three parishes are very
different in all aspects from one another and can remain distinct from each other. That does not mean
that they cannot work with one another and have shared leadership.
Parish Pastoral Council: Every two years half the members of the Council retire and we extend a
call for nominations for membership. At the beginning of a new cycle we will have a discernment day
to appoint new members onto the PPC which then undergoes a process of formation. Later this year
we will ask members of the parish to consider being nominated for membership on the PPC and will
undergo the process of discernment. COVID has stalled our work towards creating an “umbrella”
pastoral council across the three parishes, but we will look to recommence our formation of this over
the next few months.
The PPC has begun to work with members of parishioners from Sacred Heart and St. Thomas to develop
an ”Umbrella” Pastoral Leadership team to further progress ways we can develop a common vision and
direction for our three communities, while at the same time honouring the distinctive identities of each.
A subcommittee of the PPC was created to examine and clarify the leadership structure of the parish
as part of our strategic plan of personnel. With the facilitation provided by Nick Scully, a member of
the PPC, an organization chart was developed that clearly defines oversight, responsibilities and lines
of delegation. It outlines in the form of a diagram my (and our) understanding and vision of how
leadership operates in the parish. I have often stated that I operate my role as pastor in a collaborative
way whereby authority and leadership is shared. The Leadership Team at St. Mary’s consists of Jacinta
Bright, Susan Kempen (as chair of the PPC) and myself.
Safeguarding Establishment Committee:
One of the most important tasks we’ve been able to commence and continue during COVID through
Zoom meetings is the development of policies and procedures for the protection of children and
vulnerable people in our three parishes. Under the leadership of Helen Anderson, we have been hard
at work to write these policies and procedures and make them available on our Parish websites when
completed. This is consistent with the requirements put to parishes by the Archdiocesan Professional
Standards Unit which offers opportunities for training. We will need to form a committee with
representation from each parish that will have the task of overseeing and maintaining practices in our
parishes that ensure the safety of children and vulnerable people for whom we have a responsibility of
care.
Parish Leadership:
Before COVID, negotiations commenced with the Archdiocese to appoint Fr. Tao to work with a
Vietnamese chaplaincy team to lead retreats, assist with presentations, be available for spiritual
direction and make himself available for some liturgical celebrations for the Vietnamese community.
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This was to supplement his work in our parishes. He was to undergo formation in these areas to assist
him in this ministry. He would continue to remain as an assistant to our parishes and has been rostered
for regular weekday and Sunday Masses and he is also available for Masses and anointings at local
Aged Care accommodations as well as for the regular day-to-day duties belonging to a diocesan priest
in a parish.
Fr. Dixon was appointed late last year as assistant across the three partnered parishes. I work with him
across the three parishes with an agreed and shared pastoral commitment particularly to our three
schools – staff, students and parents. We have arrived at an agreement that he takes on a focused
pastoral leadership of the parish of sacred Heart, Diamond Creek and leadership of a fledgling Youth
Group formed at the end of 2019.
When I first employed Jacinta Bright as our Pastoral Associate at the beginning of 2005, her role was
essentially to develop and foster relations with the school and especially the parents of our school
children and to form and support groups and teams in the parish and to empower them to continue
and develop a sense of ownership of their own particular contribution to the life of the parish; to then
also offer opportunities for formation of leaders for ministries. She has also offered opportunities for
retreats and for individual spiritual direction. Jacinta and I have placed much emphasis on formation
and opportunities for reflection for the various leadership groups in our parish as well as for parishioners
generally. We are particularly fortunate to have as our PA one who is qualified as a spiritual director
and who competently leads spiritual formation sessions. I am particularly grateful for the way we work
well together. Jacinta has, with my encouragement and support, taken on a greater leadership role at
St. Mary’s and I am gratified how increasingly she is consulted on matters that require leadership
decisions.
Since I have become Parish priest across three parishes, I have asked her to ‘step-up’ and express
pastoral leadership with me, thus she has taken on more direct responsibilities which I had formerly
expressed on my own. We meet regularly and consult on decisions that are to be made that she may
express on behalf of both of us. I am very pleased how she has undertaken this increased responsibility
and how parishioners have cooperated with her assured that decisions in leadership and pastoral care
derive from the leadership team planning and working together. During this last year, Jacinta has
extended her leadership role especially with her direct involvement in almost all the groups of the
parish, particularly the Safeguarding Establishment Committee and the implementation of the COVID
policies and procedures for the protection of our parishioners.
Governance of Schools:
A new structure of governance of schools was established at the commencement of this year that
eliminates the parish priest as the employer, canonical administrator and governor of Catholic Primary
and Secondary schools in the Melbourne Archdiocese. This is in response to one of the
recommendations of the Royal Commission. An incorporated body: the Melbourne Archdiocese Catholic
Schools (MACS) was established as the organization responsible for the governance of all Catholic
Schools as a legal entity. The advantage is that parish priests will no longer have legal and
administrative responsibilities for the schools, but their roles in pastoral leadership for the spiritual
welfare of the school community has been reinforced and encouraged. The relationship between Parish
priests and the schools will, to a large extent, be determined between the schools and priests.
Youth Group:
A Youth Group consisting of parishioners from the three parishes was formed by Lenin prior to the
Perth Youth Festival at the end of 2019. This group has continued to meet during the Pandemic on
Zoom. It meets on the first Friday of each month and it had its first meeting for the year in February.
It is an impressive group of about 15 young people who are led by some of the older members of the
group. Recently a meeting was held with Lys Crowe, the newly appointed director of YCS, Dixon, Jacinta
Bright and Nicole Ridler to explore the possibility of using the YCS methodology to develop the group.
It may even become a YCS group if that is what they wish to do.
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Parish Property Development:
The Strategic Planning Committee, with its four sub-committees - School; Church; Parish House &
Grounds continues to operate and reviewed the Master Plan in late 2019. It has been chaired by Kristel
Roxas and normally meets about once every 6 months. Partly because of COVID, it has not met for
some time.
Just as the lights in the church began to ‘flicker’, I knew it was the beginning of the need to change all
the fluorescent tubes. These were done in 2009 when the extensions to the church were completed. I
used the opportunity to have them all ‘transformed’ into LEDs. So the lightfitting remains, but the
internals have been changed to LEDs – providing greater light with more efficiency.
Memorial Garden:
A group was also formed out of the Bereavement Committee which explored the development of a
memorial garden near the church. This group had done much work culminating in the development of
the garden on the Grimshaw St. side of the church. Members of this group continue to maintain and
develop the garden and with the assistance of the MaD committee members. John Wood continues to
install plaques on the wall of the garden on a needs basis.
Grounds:
I would like to thank the MaD committee for their work of maintaining our grounds and gardens.
Unfortunately, no working bees were held since about February last year and there is a need for this
to resume. I am grateful to Tina Lazzaro, who has for several years tirelessly tended the gardens around
the church and parish house. She is no longer able to do this and I will need to form a small team who
would take on this task.
Spirituality and Faith Formation:
Faith formation and holistic education of our parishioners is fundamental to the mission of the church.
It is of prime concern that our parish offers the best possible opportunities especially in our primary
school for learning and preparing the young for secondary school and for life with an integrated
formation of Catholic Christian faith. The Catholic school works in partnership with parents in the raising
of their children in faith.
We have again completed a booklet for our parish for parents who have children preparing for the
Sacraments. It not only provides practical details specific to our parish, but also a theology of
sacramentality so as to enable parents to better understand their Catholic Faith as adults, and so to
better equip them in the faith formation of their children.
I place much emphasis on the school being a significant part of the parish's life and much is done to
manifest the relationship between school and parish. Together with Marisa, I meet with all the parents
who have enrolled their child into St Mary's for Prep. I have now also done this at St. Thomas. At Sacred
Heart Parish I speak with the Prep parents as a group. I use this opportunity to welcome them, to meet
their child and to let them know that they are part of the parish community and I encourage them to
make use of opportunities to be involved in the life of the parish. I also try to make it clear to them
that we work in partnership for the formation and development of their child, particularly their faith
formation and that I have an expectation of them to be active participants in this. Jacinta does much
in making links between parish and school; she makes contact with all parents of year Prep children,
many of whom she visits and establishes a relationship with them; the Prep parent evenings that enable
parents to have a sense of belonging to a community wider than the school. There is also the work of
the Faith Development Team; the body which consists of school staff, catechists & parishioners to
provide faith formation especially for our children and their parents.
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The Liturgy of the Word team which has led the Monday morning prayer and reflection on the
readings of the day has not met during the past year, but will resume in the near future.
Funeral Ministry Team: It is from the Liturgy of the Word Team that a team has been formed to also
lead not only the vigils for funerals, but also the funerals themselves when families do not wish to have
a Requiem Mass and do not insist on having a priest celebrate the funeral. The team has prepared a
brochure "Funerals at St. Mary's" outlining also the rationale behind their ministry and it has now
prepared several funeral ceremonies with families, led the ceremonies and have also led the service at
the graveside or at the crematorium.
Ministers to the Sick are an important aspect of pastoral care in our parish and I especially wish to
thank each of them and particularly their coordination by Merill Gunawardana. This has also not been
functioning during the Pandemic, but will soon recommence. We are also negotiating with the ministers
and the recipients about the possibility of receiving communion at home on Sundays after Parish
Masses.
Plenary Council Facilitators Group:
I am gratified that a considerable number of our parishioners have met in groups to listen and discern
how the Spirit is calling us to be Church in Australia. We are to await what the Plenary Council committee
hear and what the bishops’ responses will be. I am grateful for the parishioners who have facilitated
these meetings which have also drawn together members of each of our parishes and have not only
presented their considerations to the National Plenary Council, but have also explored what we can do
in our own locality.
Greensborough Plaza Community Connector: An initiative involving several of the local Christian
churches has resulted in the engagement of a chaplain who works 20 hours per week in the Plaza,
making connections with customers and employed personnel to engage with them. Lorel Wall also has
been asked to form and lead volunteers from our parishes to engage with those who come to the Plaza.
A number of our parishioners have already commenced in activities with the elderly and lonely who go
to the Plaza. As a parish we also make a financial commitment towards Lorel’s salary. I am actively
involved as a member of the coordinating team of the Plaza Community Connector and I actively
promote the involvement by our parishioners in this endeavor to reach out to the marginalized in our
own community. Lorel’s work at the Plaza has also been in abeyance during the Pandemic, but is to
resume soon.
In conclusion I would like to express my gratitude to all the parishioners for their support of me and
their preparedness to be involved in a whole host of ways to make this the vibrant parish community
that it has been, and for the support they offer for the future as we progress with the partnership of
our three parishes.

(Parish Priest)
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2. Pastoral Associate’s Report to Parish AGM 2021
The year that was…
On the weekend that our last parish AGM was scheduled, concern was increasing about contagion of
the Coronavirus and Australian borders were closed to all non-residents. Little were we to know at
the beginning of last year where we were headed, with this Pandemic. We have had an
extraordinary year.
Of course, as it was in every home and organisation, we were significantly effected as a parish. We
were locked down for such a long time. Masses were only available for limited numbers, in person
and for most of us, online only. Some were anxious and some were isolated. Our usual ways of
meeting and supporting each other were no longer possible. I had to find ways to creatively respond
to our needs. I know that we haven’t been able to reach out as well as we would have liked, but we
did the best we could with the resources we have.
Many parish activities continued and some groups with which I am involved by way of support, or in
a direct leadership role, were able to meet either to continue their work, or to keep connected and
the mission in focus. However some had to stop completely. We are only now able to take
Communion to the Sick, for example.
Working from home
As a staff, like so many others, we worked from home during most of last year. We were not
permitted to work from the office. The Archdiocese sent updated Guidelines most weeks, advising
us of requirements for liturgy, pastoral care and parish personnel.
Interestingly, prior to COVID 19, there was a push from employee groups for employers to allow
some staff to work from home. Employee groups were not in favour of this because they believed
productivity would drop. However, since we have all been forced into working from home, what has
been discovered is that often productivity actually increases. It has certainly been so for me and for
our secretaries.
What follows, here, is my report on the areas for which I have had direct responsibility, either in
initiating or providing oversight or support.
COVID Safe Plan
One considerable aspect of our work last year I was the establishment of our COVID Safe Plan, a
requirement for all organisations since the outbreak of COVID 19. I would estimate that this COVID
Safe Plan might have taken up to 20 hours to complete – maybe even more. As the situation changes
week to week, at times, the Plan has had to be updated. We have a great team of people involved in
various ways helping to implement this Plan, thus keeping us safe. However those who assisted in
putting our very detailed and thorough Plan together, were outstanding in their commitment. The
Funeral Ministry Team, as the Team who were hands on during the lockdown, helped shape our
COVOD Safe Plan. Alan Scott, in particular, contributed significantly. Coming from an emergency
management background, Alan was able to apply a keen eye to the Plan and to its implementation
so that we are in line with Archdiocesan and Government requirements. As a side note - every
organisation in Victoria must consult with expert bodies nominated by the Government. Our
Archdiocese is guided by these expert bodies, taking into account our particular activities as a
Catholic Church. Every parish receives the same Guidelines. Our take up of these Guidelines has been
exemplary. The care of our community has been paramount for us.
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On behalf of the parish, I would like to extend our appreciation for the commitment and dedication
of those who have created our COVID Safe Plan and those who assist with contact tracing and
sanitising, so faithfully.
Envisaging the ongoing nature of this Pandemic and to share the load and listen to the wisdom of
others, some weeks ago, a Core Group was formed, representing the various groups whose activities
involve the church building. This Core Group will meet every couple of months, to keep track of what
is needed as we move forward during COVID 19. The members of this Core Group are Alan Scott and
Jackie Corcoran from the Funeral Ministry Group, Maggie Bradley from the Baptism Group, Marian
Tacey and Megan Mitchem from the Liturgy Group and representing the musicians and choirs, Susan
Kempen as Chair of PPC and myself.
As school has returned we also find that the school staff and catechist teachers need to be involved
in the church as they are currently training children, for Sacraments. The school staff follow our
COVID Safe Plan with social distancing, cleaning, sanitising and contact tracing each time they take a
group to the church.
Pastoral Activities
Funeral Ministry
Of course, our funerals continued throughout the year. It was especially sad for families having to
limit the number of attendees. For a long period, only 10 were permitted to attend a funeral.
Eventually, as restrictions eased we have been able to increase the number of attendees and now
we can take 100 with an extra 20 in the Gathering Space, if needed.
Not all members of our Funeral Ministry Team were able to assist with funerals during the last year.
For those who represented the Team and continued on with great compassion and dedication, we
are very grateful.
We met as a whole Team during February to evaluate and as members are feeling more able to
contribute now, the Team will be again at full strength – considering limitations of time and ill
health. We have become more acutely aware that our Team members are getting older and some
will not be able to continue in the same way for much longer. We need more volunteers in this
rewarding ministry. One area which may need support sooner rather than later, is the guidance
provided to families in the preparation of material for slide shows and then the operation of the
data projector at the funeral. If you are interested in finding out more about the Funeral Ministry
Team please contact the Parish Office.
Lockdown and isolation
The Parish Leadership, that is Fr Steve, myself and the Parish Pastoral Council, were very aware that
as the time went on some parishioners may have felt quite isolated. We endeavoured to find ways
to be in touch with you and to draw you together. I know that we haven’t been able to serve
everyone. This is hard to deal with because whilst we know some may be struggling we didn’t and
don’t have the means to care for each person. We did our best and these are some of the ways we
tried to reach out.
Morning Tea
Each Friday for most of last year, I hosted, via Zoom, a morning tea. Initially thinking this would be
for our parishioners, we reached out to our partners, the people of St Thomas the Apostle and
Sacred Heart Diamond Creek Parishes. This was a wonderful way to join each other in friendship and
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strengthen some ties between us. Every Friday morning, with a cuppa in hand, we met via Zoom, an
online tool which enabled people to see each other on the computer screen and have a
conversation. Friendship developed across parishes and between people within our own parishes,
which might not have had the opportunity to happen without these encounters. Even those of us at
St Mary’s who usually come to a particular Mass on a weekend and who have lived in the parish for
decades, met for the first time people who would usually be at another Mass time. We each took
turn speaking about how we were and what had been happening the previous week. At times we
had up to 45 people join in. Apart from sharing and listening, we discussed a couple of movies that
we (or most of us) had decided to watch during the week. We also learnt from Sean Dunne about
the work of The Men’s Shed. Another spin off from these gatherings was the idea for some sessions
led by John O’Connor of Sacred Heart Parish and Fr Steve, on cosmology and faith.
Ongoing Creation
We had a great response to the two sessions held entitled Ongoing Creation. Parishioners from our
three parishes and friends as well as the staffs of our three parish schools joined in. We had around
70 join us via Zoom, on those two occasions. John showed us images and spoke about the universe
from a scientific perspective and Fr Steve spoke from a theological perspective. We were very
grateful to have such expertise in our presenters.
Outreach via letterbox drops
Steve Hodgson coordinated a whole community letterbox drop which enabled us to deliver letters to
all in our local community, except those with No Junk Mail on their letterboxes, reaching out in
support during COVID 19. This initiative was completed with the help of a great number of
volunteers. Some feedback was received indicating that our outreach was appreciated. Thank you to
Steve and to all the people who helped deliver these letters.
Phone calls to parishioners
This was an initiative originally thought of by Steve Hodgson, who has such great wisdom and an
understanding of how we can make things happen. We asked for volunteers for this ambitious and
hopeful project and we received responses from about 6 parishioners. Each parishioner had a list of
10 people to call, with the purpose of checking in on them on behalf of the parish. The next part of
the conversation was to invite those parishioners to contact two parishioners whom they knew to
check in on those two, on behalf of the parish and for those two to be invited to contact two more,
and so on. We hoped for a dynamic momentum of care to be flowing out into our Community. Sadly,
we were not able to get through our whole list of parishioners, as we didn’t have enough volunteers.
This exercise showed us how if we, as a whole parish, take responsibility for each other then we are
as a Christian community is called to be – and that it is possible to do this quite simply. We share the
responsibility and the more we share it, the less it falls to one or two people to make something
happen.
Visiting Initiative
Bhushan Da Costa and Michelle De Souza were two of the people who volunteered to telephone
parishioners. Bhushan then came up with the idea that we could initiate visiting project, whereby
interested parishioners might visit those who are confined to their homes through illness or ageing.
Michelle has agreed to work with Bhushan on this project. I understand we will hear more about this
as time goes on. However, we will need to have the help of parishioners in order to make this
happen.
11

Evaluating our future in relation to ministries
It is generally understood that groups have go through certain cycles – when a group is forming and
really begins to operate well, this is a time of strength and confidence. Then groups will go on for
some time and eventually meet times of struggle, as membership declines or the needs change, etc.
A challenge we face, especially now with uncertainty about the number of parishioners who will
return to church (we are currently down quite a bit as well as the ageing demographic of our
parishioners, is just where can we focus our energies. Perhaps we need to think carefully about our
needs and the resources we have and prioritise what we can actually do. Sometimes people’s
expectations are unrealistic and although it is hard to disappoint, a good hard look at reality is
important.
Website and Facebook
If you are not aware, the Parish has a vibrant and dynamic website and Facebook Page. Fiona Scott is
our Webmaster and currently I administer the Facebook Page. Susan Kempen has recently joined
Fiona in assisting with the website administration. Together we endeavour to provide information
about the Parish and stories about various activities, as well as articles, and videos with a
contemporary theology. On the Facebook page I also include posts which put our faith into
perspective in the world, as Facebook is the platform most accessed by parents of our school
children and others who use Facebook regularly. Relevant posts in this instance would be hints for
parents in relation to Safeguarding against abuse. We express our appreciation to Fiona and now to
Susan for this important work.
Letters to parishioners via email
Those of you who use the internet, if we have your email address, would have received letters from
Fr Steven and myself and then more lately, from Francesca one of our parish secretaries, trying to
keep in touch with you to reach out and to let you know what was happening in the parish. We hope
you enjoyed receiving these emails. At the same time, we realised that we only have email addresses
for a percentage of the community, when we know that most people do have email addresses. So,
we have tried to find ways to update our data base, with email addresses, phone numbers and
addresses.
Try-booking as a means of contact tracing
If you have been to Mass during COVID 19, you will know that we are required to keep records of
attendees for contact tracing purposes. We decided that with our Try-booking system we had an
opportunity to collect contact details, which would enable us to update our data base. So, when
people are booking in to come to Mass, we ask for more details than name and phone number.
Realising that we were stepping beyond the usual requirements of contact tracing, we have used
every means we can think of to advise people about the collection of data for updating purposes.
We invited feedback from anyone uneasy with this practice, but didn’t receive requests from anyone
wishing their details be removed.
Supporting Parish Groups
Given the suspension of much of our regular pastoral activity, I endeavoured to find new ways of
drawing people to provide some support; to nurture and sustain individuals and groups so that
people didn’t lose heart and were ready to resume once we could come back to the parish. The
Children’s Liturgy of the Word Team have been one such group. They have met two or three times
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during the year and from those meetings, apart from supporting each other, the idea came of
posting something each week on our Parish Facebook page, for families, which focussed on the
Gospel of the week. The Funeral Ministry Team is another such group, as is Soul Sisters.
Another initiative effected by COVID has been the Prep Parent Connections Night. The four of us in
the Planning Group, met recently to decide how to proceed for this year, knowing that we actually
have the 2020 group of prep parents as well as the 2021 group to consider. What we decided to do
is to tentatively plan for the 2020 group in October this year and to host the 2021 group next year.
Perhaps we will have the 2021 group early in 2022 and the 2022 group at the end of year. We may
need to adjust our format, but we will see how we go. It was felt that the initiative is too important
to let it go. Feedback from parents is consistently telling us that the evening is one of the most
important in their child’s time at St Mary’s School and we know that it sets these parents up to
appreciate the role of the parish in their lives. Our Planning group will meet in July to evaluate,
taking into the account the stage we are at with restrictions.
Visits to new school families
Whilst I began this project early in 2020, obviously I haven’t been able to continue during lockdown.
Catering after Funerals
Unfortunately the group that had provided catering in the Gathering Space after funerals for such a
long time, has had to call it a day. This group was in recent years coordinated by Veronica Collum,
who was a parent at our school and she continued well after her children left. However, increased
demands of Veronica’s work made it impossible for her to continue in the role. Upon enquiring with
the other members of that group, no one was prepared to take on the coordinating role. We give
thanks for Veronica’s work and the coordinators before her; Betty Ryan and Fay Taylor.
Facilitating meetings via Zoom
Sometimes during lockdown, I felt Zoomed out. Frequently I would have at least two Zoom meetings
a day and sometimes up to five. Technology provides wonderful opportunities and as mentioned
previously with the Morning Tea, it has allowed us to create opportunities that otherwise may not
have been considered. However, the intensity of watching and communicating on a screen for long
periods of time and several times a day is tiring. When we have since been able to come together in
person, it is a welcome relief and a joy to be with one another physically. I think what we have found
is that this online technology gives us more options when it comes to meetings, especially when
evening meetings are called for and people are trying to manage caring for families and juggling
work commitments.
Safeguarding of Children and Young People
Helen Anderson has facilitated a representative group from across our three parishes, developing,
under the guidance of the Professional Standards Unit of the Melbourne Church, policies and
envisaging the implementation of safe practices within our partnered parishes. This has been
demanding work. Denise Chang-Faux has been our parish’s Safeguarding Officer until now and her
work in overseeing Working with Children and Police Checks has contributed to this Committee’s
work. Thank you to Denise for her work in this regard. Denise is no longer on that Committee as her
role in the Parish has been adjusted. Leon Kempen is our Parish representative on this Committee,
together with Fr Steven and myself as well as Sr Margaret Sapsford and Wendy and Ray McEvoy
from Sacred Heart and Chris Aicha from St Thomas. We owe a great deal of thanks to Helen
Anderson. Helen’s experience as our previous school Principal, involving considerable work with
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policies and procedures, including around Safeguarding, has been invaluable. Helen’s professional
capacity in working with our group is admirable.
Partnered Parishes Plenary Facilitators’ Group
No doubt you will recall the Plenary Process in which we engaged during 2018 and 2019. The
question we were asked to consider was - How is God calling us to be a Christ-centred Church that is:
Prayerful and Eucharistic
Missionary and Evangelising
Inclusive, Participatory and Synodal
Joyful, Hope-filled and Servant
Merciful, Healing and Humble
Open to Conversion, Renewal and Reform
Whilst the Plenary Council of Bishops and delegates will determine the Institutional response to
what the people of Australia are saying, there was a part of the process that asked us to consider
how we could respond locally. Our parishioners contributed significantly to let us know how we, at
St Mary’s, could become a Church that fulfils the above descriptors.
In consultation with Fr Steven, I initiated a project whereby the Plenary Facilitators of our Partnered
Parishes could come together to listen to what our people were saying, find the commonalities and
where possible and appropriate support the development of initiatives, as a shared project and for a
common purpose. We would also support each other where we could, in the development of
initiatives which were specific to a parish, rather than the partnership. This has been important work
and although it has taken some time for us to grapple with how we work together as a three unique
yet connected entities, we are well on our way. Fundamentally, we agree that we are the church and
we are empowered, as laity and priests together, to respond to the work of the Spirit amongst us.
The members of this representative group are Cathy O’Brien, Michael Bates and Joe Barker from St
Thomas’, Sr Margaret Sapsford, Jasna Bruce and Ted Jenkins from Sacred Heart, Susan Kempen and
Megan Mitchem and myself from St Marys’ and Fr Steven. My role in this project is as facilitator of
the group.
Mental Health Initiative
Specific to our own Parish, and so relevant here, is the development of a group responding to the
strong need identified in our Plenary Groups for increased awareness, support and outreach in the
area of mental health.
I called for interest in a group which might explore ways to respond to this expressed need, targeting
the school staff, Vinnies and other interested people. We have fifteen people on this group,
including from amongst the school staff and Vinnies. Together we have particular interests in the
area and a desire to build a Community with a strong pastoral awareness and response. Presently,
Ros Cairns, a parishioner and professional in mental health and spirituality, is designing formation
sessions which will be available to various parts of our Community. We are also defining our mission,
which is emerging from the wisdom of the group, underscored by our Christian way of being called
into the world.
Other groups with which I am involved
Parish Pastoral Council –Susan Kempen provides a report for this Annual General Meeting
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Strategic Plan Committee, a subcommittee of the Parish Pastoral Council, which has been focussing
on a specific action related to Human Resources and in relation to delegations and responsibilities in
connection with our Organisation Chart.
Faith Development Team
I am a member, along with Frs Steven, Tao and Dixon, the staffs of the partnered parishes’ schools
and catechist teachers, of this Team that plans and facilitates faith formation nights for parents of
children preparing for Sacraments. Of course, this year we will be managing with the 2020 group and
the 2021 group for Reconciliation, Eucharist and Confirmation. Feedback from parents given during
our initial evenings, held in early March, was very positive. Parents were quite engaged as the
presenter, Sharon Boyd from Melbourne, Archdiocesan Catholic School (formerly Catholic Education
Office) explored each of the sacraments of the Church.
Parents’ Association
I participate as a representative from the Parish, at the Parents’ Association meetings. This has been
an important way in which we have developed relationships with parents but also with a key and
influential group within the school community.
Baptisms
We have commenced baptisms again, with the Baptism Team working hard to catch up. So many
families had to postpone their child’s baptism last year.
Communion to the Sick
We are now able to resume our ministry of Communion to the Sick. Presently we don’t have many
people receiving Communion at home. In our Aged Care facilities, we are guided to wait until they
are ready for us to bring Communion. Our Teams are ready to go when this opportunity reopens.
Prayer Shawl Group
And the Prayer Shawl Ministry has begun gathering again, much to their excitement.
In conclusion, I thank Frs Steve, Lenin, Tao and more recently Fr Dixon, our Parish Administration
Team, Francesca Olofsson, Sharon Prosser and Denise Chang-Faux, our former Principal Helen
Anderson and our current Principal, Marisa Matthys, and school staff, our Parish Pastoral Council
and the many and varied groups and individuals with whom I work and encounter, for their support,
patience and generosity towards me. I am grateful to have commenced my 16th of 31years as a
Pastoral Associate, at St Mary’s Parish and look forward to continuing to minister together with you
in these challenging and exciting times as we continue to strive to be a Vibrant Christian Community
Engaging with the World.

Jacinta Bright
Pastoral Associate
2 March 2021
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3. Parish Pastoral Council Report
The following is a report of the activities of St Mary’s Parish Pastoral Council (PPC) during 2020 and
some indications of the PPC’s plans for 2021.
PPC meetings were held on the 2nd Wednesday of each month: - 12 February, 11 March, 15 April, 13
May, 10 June, 15 July, 12 August, 9 September, 14 October, 11 November, 9 December. There was
also an extraordinary meeting called for Wednesday 25th March to address issues around the COVID19 crisis. There was no formal agenda for this meeting but looked at some broad headings –
communication with the Parish, financial concerns, ongoing PPC work, ideas for creative ways to
encourage the support of our Parish community in these times and circumstances. From this March
extraordinary meeting onwards in 2020 all PPC meetings were online conducted using Zoom.
Parish Pastoral Council members
As well as our Parish representatives – Susan Kempen (Chair) Raj Joseph, Fiona Scott and Nick Scully,
ex-officio members – Father Steven Rigo (Parish Priest), Father Lenin Thenamirtham (Assistant Priest)
and Jacinta Bright (Pastoral Associate), in February we welcomed new school representatives for 2020
Moira Willits, Briar Wagner and Karen Watson who attended meetings according to their availability
and provided valuable insights about our school community. Further to assist with the sharing of
understanding of what each group does, a representative of the School Advisory Board (SAB) attended
each PPC meeting and when possible a PPC member attended SAB meetings as well. The presence of
SAB members and teachers from our school was particularly important during 2020 in hearing about
issues connected to COVID-19 and especially its impacts on families and issues for home schooling.
From our May PPC meeting, Paul Girolami from the Finance Committee has attended each PPC
meeting as an ex-officio member. This re-established the former practice of having a Finance
Committee member at PPC meetings so that both groups might be kept informed of important
matters for the Parish. This has been of essential during this year when financial contributions have
been down due to the cancellation of Masses in the church for much of 2020 due to COVID-19. Due
to work commitments, Lauren Hartigan having served for nearly two years resigned from the PPC from
February 2020 and we thank Lauren for her contribution to PPC and for serving as Deputy Chair. After
nearly three years on PPC, Raj Joseph has also decided that due to his work and family commitments
he is unable to continue on PPC. Thanks to Raj for his contribution and especially his preparation each
month of the summary of the PPC meeting for the Parish notice sheet.
2020 Parish Annual General Meeting (AGM)
Our 2020 AGM was scheduled for 11:30 am – 1:30 pm on Sunday 22 March. However, it was cancelled
due to the COVID-19 restrictions. Copies of all reports for the AGM which had been submitted were
made available online. As well as reports from those who were to speak at the AGM:- Fr Steven Rigo
(Parish Priest), Jacinta Bright (Pastoral Associate), Susan Kempen (Chair, Parish Pastoral Council),
Marisa Matthys (Principal, St Mary’s School), Marco Hall (School Advisory Board), Paul Girolami
(Finance Committee), Kristel Roxas (Strategic Planning Committee), there were reports submitted
from a great number (30) of Parish groups. This compares to the ten groups who submitted reports
for the 2019 AGM. We look to getting reports from as many groups as possible.
Issues for PPC during 2020
Very quickly from being a normal year, under COVID-19 2020 was far from normal. For many in the
Parish and on PPC it has been fuller than normal facing new challenges and needing new approaches
to the issues that arose. Something many of us could not have imagined happening, in March due to
COVID-19 the Archbishop decreed that no Masses could be held in churches. As this was issued with
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little warning, members of the PPC and the Liturgy Group attended for all Mass times on the weekend
of 20/21 March to explain to those who were unaware of the cancellation of Masses and to attempt
to get email addresses for parishioners so that ongoing contact could be made. A Mass was recorded
on this weekend and this has continued since each week (and for Easter and Christmas) from one of
the churches in our Partnered Parishes.
Although 2020 would have been the time for our usual two-yearly renewal for members of PPC, with
significant issues communicating with the Parish community, it was decided by the PPC to postpone
this with existing members continuing to serve. Hopefully, this renewal will be able to happen in time
for Pentecost 2021 (May 23). Nominations will be called for and a discernment process undertaken
which will include details of our developing strategic plan. We continue to look for ways that busy
people are able to be involved but not overburdened.
While the PPC does not exist to do all the work in the Parish, the PPC oversights what is happening,
issues are arising and responses that might be needed. Responding to this, the PPC recognised that
communication during 2020 and COVID had been a key focus for the Parish. The Parish website and a
newly developed Parish Facebook have been important. A letter expressing our concern and care was
delivered by a willing group of volunteers began calling parishioners by phone to check how they were
going.
Directed by Nick Scully, work on a strategic plan for the Parish has continued from the PPC formation
weekend in 2019 (29 Nov. – 1 Dec. 2019). A Strategic Plan of Goals for 2020-24 was ratified at our
August meeting. The next step to take the Strategic Plan to the Parish community for discussion has
been delayed due to COVID restrictions. However, during 2020 the PPC has been working on one of
these goals - to evaluate human and financial resources. This work has involved the creation of an
organisation chart for the Parish (attached below) and a review of the Parish’s finances and staffing.
The organisational chart was created to empower parishioners and groups though showing clearly
reporting and management links. It has been shown from the bottom up to suggest a less hierarchical
and not a top down leadership structure. In particular, the leadership of our Parish is clearly identified
as Parish Priest & Pastoral Associate acting together to lead our Parish. Designated by the Archdiocese
as a Senior Pastoral Associate Jacinta Bright has the education and experience to (if needed) lead a
parish without a priest. In our situation, we should look to Jacinta as the point of contact for many
issues and decisions that we would have in the past taken to Fr Steven and relied on him to make
decisions. This is particularly important in our current Parish Partnership and if well used could release
Fr Steven to work more effectively across all three parishes. Headings (Community & Outreach,
Liturgy, Formation, Administration) chosen to gather like groups together are useful in seeing where
our action is focused. The Parish Pastoral Council (PPC) is connected to all groups. This has not been
shown. Groups are not required to report to the PPC but encouraged to be in contact when needed.
The Parish Financial situation during 2020 has been of significant concern - complex, financial &
staffing issues. Paul Girolami (Finance Committee) has kept the PPC informed about the impact on
Parish finances due to the lack of Masses in the church, Federal Government COVID subsidiaries and
Jobkeeper supplements. Moreover, consideration of high workload demands and parish community
expectations of Parish Staff has been raised and discussed. One immediate outcome of this is that for
a trial period of 6 months, Parish secretaries will no longer attend PPC meetings to be kept informed
of PPC discussions and to take minutes.
There has been a long practice of strong links between the Parish Priest, Pastoral Associate and Chair
of PPC. In the past this has been described as the “Executive” of the PPC. During 2020 the term Parish
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Leadership Team (PLT) has been used in referring to this Executive. Parish Priest, Pastoral Associate
and Chair of PPC have continued to meet as in previous years to discuss issues for the Parish and PPC.
New initiatives such as letters to the parish on behalf of the PLT have been undertaken and the role
of the PLT continues to be explored.
Parish Groups at PPC
 In response to their request for assistance, Tim Hamilton from RCIA attended our August PPC
meeting. From the discussion, Tim took away many ideas for ways of keeping RCIA candidates
engaged in the Parish.
 Jackie Corcoran and Alan Scott members of the Funeral Ministry Group also attended our August
meeting so that we could understand the work that they were doing in serving people who had
lost a loved one. Their work which continued even under severe COVID-19 restrictions and in very
challenging circumstances was commended. With their experience, the Funeral Ministry group
was crucial in preparing the Parish’s COVID Safe Plan.
 Parish Archivist Anne Hughes Update on Parish Archives. Action delayed due to COVID-19.
 Nicole Ridler reported on (Partnered Parishes) Alight Youth Group including their 2019 trip to
Perth, their meeting and activities since. They were encouraged to put information on the Parish
website and notice sheet.
Formation
It is the practice for PPC to undertake two days of formation each year. However, due to COVID-19
this was not achievable in the usual way during 2020. However, Jacinta, Fr Steven and Susan attended
four online formation “Leading a Missionary Parish” sessions conducted by the Archdiocese for parish
leaders. These featured presentations from international speakers – Stephen Langridge (UK), Dr Mary
Healy (USA), Fr James Mallon (Canada), and Bishop Nicholas Hudson (UK) and time for sharing in small
groups. Parishioner Steven Hodgson also attend these and a number of follow-up sessions and
presented a report of possibilities to PPC. Again due to COVID-19, these are still to be acted upon but
gave the PPC members much to think about in terms of who we are as a parish and how we might
move forward and to reach out to and excite those who currently don’t attend Mass with us regularly
to belong.
At times, during our meetings we also reflected on articles and discussed the issues for us as a Parish
community. These have been: - “Virus and Vocation; The failure to identify, train and empower those
the Spirit endows with gifts of service” a reflection on Vocation Sunday by UK priest and professor of
historical theology Thomas O’Loughlin; and from the Archdiocesan formation series for parish leaders
“A Mission- Driven Parish: is it even possible?”
Monthly up-dating at PPC
 Plenary 2020 – Early in 2020, we held final sessions for the Plenary Listening and Discernment
phase focused on the question How is God calling us to be a Christ-centred Church in Australia
that is …? with the themes : o A joyful, hope-filled and servant community (January 2020) – 25 people and 4 sessions
o Humble, healing and merciful (February 2020) – 23 people and 3 sessions
o Open to conversion, renewal and reform (March 2020)
The Parish was given summaries of these sessions and alerted to the release at Pentecost 2020
the Plenary Discernment papers. The Plenary has been one of the ways the PPC has been able to
listen to our Parish community and issues raised in these plenary discussions have been
considered in developing our strategic plan.
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Parish Child Safety Committee – Parish Child Safety has continued to be a key oversight for the
PPC during 2020 and is now a permanent item on the PPC meeting agenda. Fr Steven has keep us
up-dated on progress of a group from our three partnered parishes which has been meeting since
June 2020 working on developing appropriate child safety policies. These have been posted on
our Parish website as they are developed.
Governance The PPC took an interest in the implications of the change of Governance for Catholic
Schools from January 2021 whereby the Parish Priest would no longer be responsible for the
parish primary school. While it is expected that not much will change in terms of the pastoral links
between the Parish and our primary school (see Working-Together-in-Mission-4-2a[22028].pdf
for more information) there were some important steps that had to be taken. A statement of use
of Parish property by the school or parish was prepared by Fr Steven by 20th November 2020. A
new company MACS (Melbourne Archdiocese Catholic Schools Ltd) has been formed for the
governance of schools. At the PPC’s request, in December 2020 Fr Steven decided to write to the
Parish to explain the change in governance.
Partnered Parishes
o On 5 February 2020, PPC members attended a meeting with members of our Partnered
Parishes at St Thomas the Apostle to continue discussions from a joint meeting of the
Partnered Parishes on December 1 2019 and to explore the role of a Parish Pastoral Council
and how we might work together as Partnered Parishes. Currently, neither St Thomas nor
Sacred Heart Parishes have a PPC. Further work on this has been delayed by COVID.
o A group of Plenary Facilitators from the three Partnered Parishes has been meeting since July
to look at the implementation of local actions from the Plenary Listening and Discernment
sessions. The PPC has been kept up to date on this and especially as a way in which our
Partnered Parishes are working together.

Other
Although a farewell for Fr Lenin was not possible in 2020 due to COVID gathering restrictions, the PPC
expressed thanks for Lenin’s time as Assistant Priest for our Parish and best wishes to Lenin for his
next appointment.
A card was sent at the time of the installation of Bishop Greg Bennet for the Diocese of Sale who had
been an Assistant Priest at St Mary’s 25 years ago. Greg replied with thanks for our wishes and prayers.
Special Thanks
We thank our Parish Secretaries Francesca and Sharon for taking the minutes of our meetings during
2020.
On behalf of 2020 PPC Parish Representatives:
Susan Kempen (Chair) Raj Joseph, Fiona Scott and Nick Scully
Sue Hollowood (Leave of Absence)
PPC Ex-officio members – Father Steven Rigo (Parish Priest), Father Lenin Thenamirtham (Assistant
Priest) and Jacinta Bright (Pastoral Associate), Paul Girolami (Finance Committee) and school staff
representation shared by Moira Willits, Briar Wagner and Karen Watson
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o
o
o
o
o

o
o
o
o
o
o
o
o

Banyule Interfaith‡
Fete Committee †
Friendship Group
Godstart
Inter Church Council
 Plaza Ministry
 All Saints Lunch
Ladies Auxiliary †
Passionist Family Groups
Prayer Shawl Ministry
St V de P
Funeral Ministry
Bereavement Support
Vigil Group
Catering for Funerals

Sporting Groups, AA, Al Anon §

Organisation Chart St Mary’s Parish 2021 (in context of Partnered Parishes)
o







o
o
o
o
o
o

Community & Outreach
o

o
o
o
o

Notes

Employed positions in italics

Dotted lines with arrows for groups with links to another heading but
with no management links

* Combined Administrative Team also includes priests and PA’s

Reports only to PP unless authority given by PP to liaise with others

† Also facilitates Parish fundraising

‡ Currently no-one participates

§ Originated from the Parish or utilise Parish Facilities
¶ Assistant Priests in Partnered Parishes celebrate Mass and

Sacraments and provide Pastoral care across all Parishes

Bereavement Support, Vigil Group and Funeral Ministry are bracketed
together to show the close links between these groups

Liturgy Group
Altar Servers
Eucharistic Ministers
Lectors
Musicians & Choir
Data projector
Operators

Sacristans
Altar Society †
Children’s Liturgy of the
Word
Liturgy of the Word
Communion to the Sick
Adoration Group

Liturgy

Parish Admin Staff (3)
 Secretaries
 Finance Administration
 Safeguarding Officer(s) &
Committee
 Facilities Manager
Communications (Bulletin,
Website, Facebook …)
Archivist
Finance Committee**
Parish Collections Manager
 Counters

o

o
o

Faith Formation
 Faith Development
Team
 RCIA
 Library
 Scripture study
 Catechetics
 Baptism Team
Social Justice Group
Soul Sisters

Strategic Planning
Committee

Maintenance and
Development

School
Advisory Board

Parents’
Association

Formation

Parish Pastoral Council

Parish Leadership Team
Chair Parish Pastoral Council,
Parish Priest & Pastoral Associate

Principal

Administration
St Mary’s Greensborough
Parish Priest & Pastoral Associate¶

Partnered Parishes
St Thomas Greensborough North

o
o
o
o

“Umbrella Group” (still to be formed)
Parish Priests, Assistant Priests and Pastoral
Associates
Combined Administrative Team*
Groups across Parishes - Faith Development,
Liturgy, Youth, Plenary …

Sacred Heart Diamond Creek
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4. Parish Finance Committee Report
Parish Support Program: The last round of renewal was conducted May 2019 and we are due
to run the renewal program again next year as part of our three year renewal cycle. The COVID
situation has shown that we have had a challenging 12 months and it is going to be somewhat
the same this year. As shown above it can be seen there has been a decline in giving over
the past 12 months. The Federal Jobkeeper program has allowed us to stay ahead, but when
it runs out we will need full attendance Masses to resume.
In 2016 we initiated the Parish Levy for School families not contributing to Sacrificial Giving.
We set the levy at $120 per family and in 2018 we collected $32,415 in 2019 we received
$20,651 and in the past year $24,450. There is still an amount of work for us to get to a
reasonable level of collections as we are the cheapest in the area and the economic situation
over the past 12 months has not helped.
The Parish has to pay back $20,000 per quarter for the gathering Space. Currently we are
paying principal back at over 84% of total repayments and we have less than five years left
on the loan.
It has to be stressed that we are in a position to make our repayments, but the money has to
be managed.
Parish Surrounds
The Parish was able to upgrade the lights in the Church, with better energy efficient
technology, which over time will reduce our running costs and has the added benefit of
reducing our carbon footprint.
The Finance committee has committed to the school a level of support that will use the balance
of the SBF until it has been fully drawn down. This is being utilised in the paying down of the
$3M loan that the school took out to build the new admin block etc.
The Finance Committee will remain vigilant in monitoring the progress of Parish finances.

Presented by Paul Girolami
Finance Committee
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St Marys Greensborough
AGM 2021
INCOME

EXPENDITURE
2020

2019

2018

160,391

204,498

186,513

2,189

-

24,183

Wages (secretary, pastoral associate)

Fundraising

19,785

45,620

32,875

Pastoral Exp’s & Liturgical costs

Parish Levy

24,450

20,652

32,415

Property Costs (incl. Hall, insurance,

142,640

-

Donations

14,933

5,335

63,700

Rental

50,479

68,894

63,705

22

598

0

Piety/Linen

1,493

5,347

8,176

Sundry

7,843

17,772

37,424

TOTAL

$ 424,225

$ 368,714

$ 448,991

Sacrificial Giving (excl. SBF)
Second Collection – Loose

Grants

Interest

2020

General Expenditure

2019

2018

30,865

50,864

56,820

183,556

143,355

124,035

6,532

20,973

19,261

74,187

88,597

88,436

Fundraising Expenses

3,520

5,588

19,986

Archdiocesan Levies

27,224

25,704

26,304

Interest

11,783

14,772

17,465

Capital Expenditure

62,023

60,236

57,423

Transfer

18,756

28,869

20,000

$ 418,446

$ 438,958

$ 429,730

Security, cleaning, light, power and rates)

TOTAL
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5. Principal’s Report

St. Mary’s Parish Council AGM Meeting 22 March 202!
Principal’s Report
It gives me great pleasure to provide this report to the Parish Council.
At the commencement of 2020 there were 545 students enrolled with 384 families.
Our school theme for 2020 was “In Christ we Stand…Leave your Mark.” As we
focused on this calling throughout each Term, we explored the following four
Christian actions – respect, courage, compassion and justice.
As the new Principal, I was eager to enact all of the amazing St Mary’s initiatives that
had previously been introduced whilst simultaneously assessing what is working well
and what requires updating or a renewed approach.
St Mary’s was expecting to be externally reviewed in Term 2, 2020.
In the first week of school, Principal’s were informed to send home any student who
had been holidaying in Wuhan China, as Coronavirus had taken hold of the province
of Wuhan.
By March 23rd St Mary’s Parish School was forced into the first of three lockdowns
due to the Covid 19 pandemic.
This was a very new experience for all schools as no-one had ever experienced a
lockdown of this nature before. The staff had a very steep learning curve as we
navigated using Google Meets, Zoom, Google Classroom, See saw and other
platforms to ensure continuity of learning and upholding the students’ wellbeing. I
applaud the teachers, learning support officers and leadership team for the ability to
adapt to new ways of working.
in the first lockdown, St Mary’s initially had an average of 87 vulnerable and essential
worker’s students supervised onsite. We had a skeleton staff of approximately 10
leaders/teachers able to be rostered on to supervise while simultaneously teaching
their own class remotely.
Our parent community was extremely supportive of our endeavours to engage the
students in their learning, to provide continuity, support and deep learning and a
calmness.
Thankfully, Junior students returned on the 26th May and Seniors on the 9th June.
We all could not have envisioned what was yet to transpire.
Our return to Term 3 was delayed by five days to prepare for a new return to remote
learning. Temperature checks were now introduced and as of the 13th July our
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parents were not to be invited to classrooms. There were no parent helpers nor
volunteers, no working bees, no tuckshop, no meetings together. During this five
days of planning St Mary’s introduced new efficient and consistent methods of
remote learning delivery.
We requested feedback from parents and students as to what worked well in the first
remote learning period and what could be considered.
Then, Monday 20th July saw a return to onsite learning for just two weeks.
On Sunday 2nd of August metropolitan Melbourne went into Stage 4 Lockdown, thus
the recommencement of remote and flexible learning. The staff were incredibly
responsive to the needs of all learners. Majority of parents were by now, working
from home and were familiar with the level of support required.
This remote way
of educating remained for two full months.
Finally, on October 12th in Week 2 of Term 4 our Prep to Year 6 students had a
staggered return to St Mary’s school. It was such a joy to finally have our students
return. Our parents were unable to enter classrooms, regardless, it was an absolute
delight having actual face to face contact with parents and students.
While Covid uncertainty prevailed, education continued. St Mary’s external review
was postponed from Term 2 to Term 4 2020. Gabee and I presented the Victorian
Regulation and Qualification Authority (VRQA) and the Child Safe Standard
documentation and evidence to Graeme Luck our external reviewer. Graeme was
extremely grateful for the excellent online organisation of the policies and procedures
of the school. We passed and are compliant. This was an enormous task. I would
like to extend my gratitude to Gabee and the Leadership Team for the immense
hours of work dedicated to ensuring all documents were, and are up to date. The
second phase of Review involved 2 days, Tuesday 17th and Friday 20th November
whereby the Reviewer interviewed students, staff and parents all online, to gain an
overall picture of what was working well and areas for improvement. I even had to
walk around the school using Facetime to show the reviewer that we complied with
all OH & S and Child safety elements in place. We then set the priorities for the next
four years.

St Mary's School Improvement Plan 2021 - 2024

Priority 1 - A Culture that Promotes Learning for All
Goal
To build a culture of learning that is characterised by a shared vision with a strong sense of
teamwork, collaborative practices and a focus on feedback for continuous improvement.
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Priority 2 - Student Empowerment
Goal
To embed practices that provide students with authentic empowerment over their learning and
wellbeing through agency, voice and leadership.

Priority 3 - Consistent and Effective Pedagogical Practices across all spheres
Goal
To maximise learning for all through high quality, explicit, consistent teaching and shared practice
which is supported by evidence, feedback and research.

EDUCATION IN FAITH
PEDAGOGY OF ENCOUNTER
In 2020 St Mary’s has been working on Pedagogy of Encounter methodology for
teaching religious education. Our CEMSIS data and Enhancing Catholic School
Identity (ECSI) student data is very concerning as values education and literal belief
is high and there is a reduction in recontextualization in the student responses.
FAITH DEVELOPMENT TEAM
St. Mary’s is one of the three Parishes working together under the leadership of Fr.
Steve. In 2020 we continued with our meetings albeit online. St Thomas. St Mary’s
and Sacred Heart worked together to build a consistent understanding of Pedagogy
of Encounter. We also submitted and were successful in an application for a grant to
build a strong combined parishes relationship and to learn together. We also had
many meetings to discern the best way forward with the sacraments as the Church
was closed and sacraments deferred.

FIRE CARRIER PROGRAM
At our Ash Wednesday Mass on Wednesday 26 February, students and staff were
inducted as our new FIRE Carriers. These people lead the FIRE Carrier program in
2020. “FIRE Carriers,” an acronym for “Friends Igniting Reconciliation through
Education,” is an initiative through the Catholic Aboriginal Ministry of Victoria.
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Through this program, the FIRE Carriers are commissioned to raise awareness of
reconciliation for the wrongs of the past and to promote peace and justice for all,
along with learning about and appreciating the rich culture of the Aboriginal peoples.
TOTEM POLE BLESSING
Sally Kerr (Wellbeing Leader) and the FIRE carriers organized a reflective prayer
service for the Blessing of the Totem Poles. All the students and teachers decorated
the Totem poles and left their mark in Christ as we strongly pronounced our
continued support of recognition and reconciliation with our indigenous brothers and
sisters. The reverence and respectful manner in which the students responded and
participated in the Blessing. made us all extremely proud of our community’s
commitment to keeping the FIRE carrier spirit alive and active.
LEARNING & TEACHING
PERSONALISED LEARNING
Personalised Learning is the umbrella guiding learning and teaching at St Mary’s. Our
focus has been on Transforming Pedagogy in-order that learning is relevant and
meeting the needs of 21st century learners. Our focus is on developing Personalised
Learning in all areas of the curriculum with particular focus on student engagement,
student voice and choice. This continued throughout remote learning. Teachers set up
small focus groups on Google Meet and also worked one on one with students to
ensure their learning did not slip.
THE LEARNING COLLABORATIVE
For the last two years, St Mary’s has been actively involved in ‘The Learning
Collaborative’ Cohort 2 with Dr Lyn Sharratt as our knowledgeable other.
Throughout 2020, the Learning Collaborative Leadership Team attended
professional learning facilitated by Lyn Sharratt on-line in collaboration with staff
from the Eastern Regional Office of Catholic Education Melbourne (CEM).
Lyn Sharratt has over 40 years of research, writing and practical experience in system,
school and classroom improvement. She has published multiple books that succinctly
transfer her research with Michael Fullan into a coherent model of practical strategies
that can be used by system leaders, principals, teachers and students to improve
student achievement and growth. This model is based on the 14 Parameters which
are grounded, verified and proven high impact approaches for school and system level
change and improvement. At St Mary’s we focus on the following:




Parameter # 1 - Shared Beliefs and Understandings
Parameter # 3 - Quality Assessment Informs Instruction
Parameter # 14 - Shared Responsibility and Accountability

During 2020, we delved deeply into these three Parameters by identifying current
illustrations of these Parameters in practice, as well as identifying areas of
improvement. Using our school data, we strategically identified the need to improve
reading growth and generated our Collaborative Inquiry Question;
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By the end of 2021, how can high quality focus teaching improve
comprehension as measured through PATR Growth data and Data Walls?
As a staff, we are responsible for the growth of every face in our school and believe
that all can experience high growth given the right support.
LIGHTS CAMERA SCIENCE!
I was so excited to watch and listen to all the acts for our School Performance: Lights
Camera Science! I would like to take this opportunity to thank Kurt Geyer for his vision
and for all of his work and the work of the teachers and especially our parents and
students. A streamed performance was organised remotely requiring everyone to pitch
in and support in whatever way was possible. Kurt Geyer (Performing Arts) and Tian
(Videographer) received over 10,000 clips which needed to be edited and stitched
together to make our wonderful performance. It was a huge success and a much
needed joy in the thick of lockdown.
BOOK WEEK PARADE
Laurina van der El (Literacy leader) and Tilly Stoove (Librarian) organised a Covid
Safe Book Week parade. Unfortunately, parents/carers were unable to attend. This
event was one of the first activities organised upon the return of students in Term 4.
Restrictions were still very much in place and we had to maintain physical distancing
and exclusion of parents.
PROFESSIONAL LEARNING
Professional Learning continued internally and externally via Zoom meetings. The
teachers and leaders attended Mathematics learning, Grammar in Context,
Pedagogy of Encounter, Agile Leadership, Advanced Women in Leadership,
Research Lead, and Breakfast at Epiphany with Simon Carr Gregg and Bridgitte
Johnston to support the Wellbeing of staff. All of our weekly Contemporary Learning
Forums (CLF) and Professional Learning Teams (PLTs) are professional learning
lead by leaders at St Mary’s. Gessie our Language Assistant also teaches us Italian
each Tuesday.

STUDENT WELLBEING
At St Mary’s, we believe that each person’s wellbeing is nurtured through
experiences of belonging, building relationships with others, being accepted and
valued and by being positively engaged in the community. We acknowledge the
importance of providing opportunities for all members of the school community to
develop an awareness of their wellbeing and responsibilities and a commitment to
becoming valuable members of the global community. We believe in the importance
of implementing prevention and intervention strategies which promote positive
behaviour within the school.
Learning Diversity
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Marguerite Jones co-ordinates the Learning Diversity sphere. Through working in
partnership with the NCCD team and teachers, students at risk are identified.
Appropriate programs and/or assessments are then offered to meet the academic,
social, emotional and physical needs of our students with a particular focus on
Literacy, Numeracy and Social Emotional Intervention where staff work with individual
and small groups of students.
Nationally Consistent Collection of Data (NCCD)
.
All students could potentially be included in the NCCD. This depends on the level of
Adjustment a student is receiving to ensure he/she is able to participate in the learning.
Adjustments are actions taken to enable a student with disability to access and
participate in education on the same basis as other students. When determining the
inclusion of a student in the data collection, teachers consider: • the level of adjustment
provided to a student to address a disability as defined under the Disability
Discrimination Act 1992 (DDA) • the broad disability category and • the available
evidence of the adjustment that has been made on the basis of a disability. The
evidence will reflect a wide range of practices of teachers and schools in meeting the
educational needs of their students consistent with obligations under the DDA, the
Disability Standards for Education 2005 and best teaching practice. For a student to
be included in the NCCD, the school must have evidence that adjustments have been
provided for a minimum period of 10 weeks of school education (
Evidence needs to be collected under the following categories:
1. Evidence of Assessed Needs
2. Evidence of Consultation
3. Evidence of Adjustments
4. Evidence of On-going Monitoring

SCHOOL COMMUNITY
PREP BUDDY PICNIC
The one and only event community event held in 2020 was the Prep and Year 6
Buddy Picnic. This gave me a glimpse of the wonderful community spirit of St
Mary’s.
COMMUNITY ACTION TEAM NEWSLETTERS
In 2020 our Community Action Team (CAT) students produced their own newsletters
for our community to read. I was very excited to hear student voice and to read their
articles. I am hoping this will be an ongoing initiative. Each week one of the teams
provided their newsletter for our students and families.
TRANSITION SESSIONS
On Thursday 5th and Tuesday 10th of November St Mary’s hosted its transition
sessions for our 2021 Preps. Regulations still stipulated only 10 students at one
time. We organised eight groups and the children confidently walked to class with
the 2021 Prep Teachers. We were so proud of them. The sessions have been a
successful way for the children to familiarise themselves with the classrooms and to
meet the Prep teaching group.
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PREP 2021 WELCOME NIGHT
We organised all of the relevant information to be shared through an online platform
for the Prep 2021 Welcome Night on Wednesday 25th November. The Covid
restrictions were still limiting any onsite access for parents. Therefore, we provided
the evening through Google Meet and invited all Prep 2021 parents to attend
virtually.
PARENTS ASSOCIATION
Throughout 2020 there was very little fundraising. I applaud the PA for staying united
and for organising random raffles for Mothers’ and Fathers’ day.
MAD TEAM
Due to Covid 19 there was only one Working bee in Term 1 2020.
LEADERSHIP AND MANAGEMENT

GOVERNANCE
Diocesan and parish schools in Melbourne went through a process in 2020 which
changed the current governance arrangements of St Mary’s and all catholic schools
in the Archdiocese of Melbourne.
This means that the civil governance of the school transferred from 1 January 2021
to an incorporated company called Melbourne Archdiocese Catholic Schools Ltd
(MACS). Melbourne Archdiocese Catholic Schools Ltd (MACS) is a company limited
by guarantee established to govern and operate all 293 schools owned by the
Archdiocese and its parishes, including the employment of current and future staff at
Catholic schools and Catholic education offices in the Archdiocese of Melbourne.

FAREWELL TO STAFF
In 2020 Moira Willits (Yr. 2), Maureen Lamb (Yr. 3) and Carmel Ritchie (Visual Arts)
retired. Penny Connolly (Yr. 6) took leave to have her baby. Erin Whitbread (Maths)
was appointed as Mathematics Leader at St Peter’s in Epping. Elyse McHardy
(RE/Prep) was appointed to a teaching position at Glowery, Dave Mithen (Yr4) was
appointed to a teaching position at St Frances Xavier in Montmorency. We thanked
all these teachers for their dedication and hard work and wished them well for the
future and the next chapter in their life journey.
AGILE LEADERSHIP
The Leadership Team participated in an Agile Leadership course with Simon
Breakspear. This learning provided the team with strategies to support all staff in our
school improvement endeavours.
CHILD SAFETY
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Our Child Safety Officers, Marguerite Jones and Sally Kerr provided excellent Child
safe information to our community throughout 2020. We also provided the Catholic
Education Commitment Statement in English, Arabic and Chinese to ensure all
members of the St Mary’s community understand that we have clear policies and
procedures to ensure our students are always safe. St Mary’s has zero tolerance
towards child abuse. During 2020, we saw the need to engage with Safeguarding
Services, a company who will assist us to continue to develop excellent Child safe
practices.
ANNUAL REVIEW MEETINGS (ARM)
Annual Review meetings are part of the reflection and evaluation phase of the St. Mary’s
Performance and Development Cycle. Staff purposefully select annual goals based on
current student data in line with the AITSL standards (across the three domains), the
School Annual Action Plan and targeted Curriculum Learning Areas and Capabilities.
The ARMs give staff the opportunity to present evidence of achievement and reflection
of set goals with their suite team leader or Principal or Principal delegate.
POLICIES
Throughout last year, every policy was reviewed and updated by the Leadership
team in readiness for the Review. It is extremely important to have policies that
reflect the current nature of Education as they set out clear expectations of
behaviour and processes to be followed should an issue ever arise. This assists us
to be able to work together as an effective community in a respectful and healthy
manner. These Policies can be found on our website.
COMMUNICATION and UPDATED WEBSITE
Feedback from parents which was also reiterated in the Review report, suggested
that our parents were confused by the plethora of communication avenues available
to them from the school. We have since removed two platforms; Skoolbag and Dojo
and introduced one major platform Operoo for medical information and online
permissions. Currently the main form of communication is via email.
Our Website, which is to be launched any day now, has also been updated to reflect
current practices which will enhance our school profile.
EXTRA CURRICULAR PROGRAMS
All extra curricula programs were cancelled in 2020.

FUTURE FOCUS

St Mary’s: A dynamic catholic community of
empowered learners engaging justly in the world
Post Review it became clear that we needed to put the catholic back into the vision.
Not that it ever went away but it certainly needed to be revitalised and a constant
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reminder of who we are. All are welcome in our Catholic community. Consistent
practices and clear communication are also major foci for 2021.
RENOVATION OF THE TWO STOREY BUILDING INTO A STEAM CENTRE
If successful in our application, this St Mary’s Science Technology, Engineering,
Arts, and Mathematics (STEAM) centre will reflect a learner-centred curriculum that
is exciting, engaging, challenging and connected to issues that young people regard
as meaningful. It implies a view of learning that requires students to be active and to
think creatively and solve problems. It also encompasses working in teams for
cooperative learning, using rich ICT and multimedia resources for personalised
learning, specialisation according to student interest, and integration of authentic
assessment for learning. It includes a radio station, Theatre, Science Kitchen and
Garden, Food Tech and Arts area as well as increasing general learning areas.
We will be notified in June if our grant application of $1.25 million dollars is
successful.
REIMAGINED PBL
We are a Positive Behaviour for Learning school. (PBL) and as such the previous PBL
had become stale and unnoticed and therefore student behaviour required attention.
PBL encourages teachers and students to focus on positive behaviours. This helps
create a Positive School Community where all children feel that at St. Mary’s
 people care about them
 their needs for support, respect and friendship are met
 they are able to get help to work out problems.
We moved away from the 4 Bees and created the 3R’s. The 3R’s are part of a
framework which sets out clear behaviour expectations for all.
The three school wide behaviour expectations are;




I am Respectful
I am Responsible
I am Resilient

A whole school approach to behaviour management through consistent practice and
language is an expectation. All staff is required to teach, model and practice social
skills and positive behaviour.
The 3RS and the Behaviour Matrix are the tools that support students to develop
positive behaviours.
STAFFING
We welcomed new staff to St Mary’s in 2021. Belinda Cheong (Maths Leader),
Louise Zannino (Yr. 1) Taylor Leslie (Yr. 4), Tania Micomonaco (Yr. 4), Kellyann
Wilson (yr. 4), Bianca Garzia (Yr. 5), Grace Gibbons (Yr. 3), Rochelle Lopez
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(Science/Digital Technologies), Jan Tivisini (Visual Arts) Karyn Weaver (Learning
Support) and Kate Hoseason (Yr. 6).
Ana Amorim returns as RE leader in Term 2.
Our new staff team has already demonstrated a commitment and dedication to St
Mary’s of which I am extremely proud.
HIGH QUALITY TEACHING AND LEARNING
Excellent learning and teaching are fundamental to school improvement. Our
intended outcome going forward is that all students achieve at least one year of
growth in Literacy and Numeracy and that student’s in the top 15% show high
relative growth. These targets will only be achieved when there are high
expectations and consistency in our research-based strategies and practices.
I wish to express my sincere gratitude to Fr Steve, Jacinta, Gabee and the
leadership team, the staff and students and all families for their support and
friendship during such an unusual year. One can only get through these difficult
experiences with the support of others. I thoroughly look forward to an exciting 2021.

Marisa Matthys
Principal
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6. Strategic Planning Committee: Parish AGM Report 2020

What a year 2020 has been. For many it was a challenging time, for others it was an opportunity to
take a step back from our busy lifestyles, but for everyone it was a year of change.
I would like to commend the patience and strength in our community to continue thriving through
the unexpected year that was 2020.
In the past year the Strategic Planning Committee did not meet due to the challenges of Covid.
Below details who we are as the Strategic Planning Committee (SPC) and what we hope to achieve in
the upcoming year.
The history of the SPC has been embedded in St Mary’s for over 15 years. The committee was
identified as a need for the parish in 2004 to manage a General Master Plan for the property and
buildings.
Members of the committee include representatives from the School: Principal, School Advisory
Board Chairperson, Parish: Priest, Parish Pastoral Council Chairperson/Rep, parish members,
Maintenance and Development: Chairperson/s, Finance Committee: Chairperson.
A new Master Plan is currently under development which will encompass our asset management
plan for the various aspects of life at St Mary’s
It will include the following items:
-

Risks and Sensitivities, items such as North East Link, neighbouring houses and businesses,
Railways and Grimshaw Street.
Asset Maintenance Plan
Details and schedules of the main buildings in St Mary’s eg. Church, Admin Building,
Mackillop Centre
Traffic Management Plan, including car parking and accessibility
Input and from whom (or Group)
o St Mary’s Church
o Parish House
o School Future Plans, 3-5 year look ahead
o School Advisory Board
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-

o School Principal
o Grounds, Hall and James Kierce Centre
Business Plan, including reasoning behind our approach
Consultation, Communication and Engagement Strategy
Priorities, including reasoning behind how and why
Environmental consideration
o How to reduce energy consumption
o Solar Options
o Hazardous materials
o The importance of maintaining Open Space

I’d like to take the opportunity to thank the SPC members who take the time out of their busy
schedules to contribute to the St Mary’s community.
As we look towards a future Covid norm, the Strategic Planning Committee hope to meet this year to
discuss the above further.
Kristel Roxas

Strategic Planning Committee Chair

7. 2020/21 School Advisory Board Report for PPC AGM
Wow what a year 2020 ended up being! As with all committees, the St Mary’s School Advisory Board
moved to a ‘COVID’ way of administration and held our meetings via Zoom. Although initially a bit
different, and with some technology issues to compete with, we did have another successful year
even if we met regularly from the comfort of our homes.
We began the year with a Community Welcome Evening, to thank all of the families who assist on the
committees throughout the school and parish. Little did we know that we wouldn’t meet again in
person for the remainder of the year.
SAB AGM
Our AGM was held in June 2020 via Zoom. I would like to thank Marco Hall for his commitment to the
SAB for 6 years and holding the Chairperson position for the majority of his term. My thanks also go to
John Mikac for his 6 years and vice-chair role. We welcomed three new members onto the SAB- Gill
Probst, Carolyn Drake and Anges Romanos-Succar. We also welcomed Marguerite Jones to the SAB as
a new teacher representative. Our representatives for the PA and MaD committees were secured and
our SAB roles were filled. Our next AGM is scheduled for June 2021.
Security and Fencing
Throughout the year a major point of discussion was the security of the school and new fencing. This
has been in relation to several incidents happening out of school hours that could compromise the
safety of families and staff. Working with the MaD team, the school was able to get quotes for the
fencing. There have been meetings with council regarding funding for this project and the school has
met with North East Link regarding possible funding. This is an ongoing project in 2021.
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School Sports Uniform
Marisa proposed that we move to refresh the look of the St Mary’s school sports tops and worked
with the Uniform Shop to source samples. A design and fabric was secured and is now sold in the
Uniform Shop. This new addition to the school uniform is being phased in, with only prep 2021
students required to have it at this stage.
Social Media and Social Pages and new School Website
Working with the PA committee, a sub-committee was formed to set up a school Facebook page for
the purpose of promoting social events within the school and parish and communication from the
MaD team and fete committee. It is a way for families to engage in community functions and to
create links between the school and parish. The sub-committee consisted of Danielle Gray- SAB
Chairperson, Carley White- PA President, Emma Hall- PA Vice President and Amanda Greig- ICT Leader
St Mary’s. A Parents Association Facebook Policy was written and ratified to support this. At this stage
the Facebook Page is waiting to be launched.
As a SAB we also discussed the use of social media to promote the school. Concerns were raised
about the safety of children being promoted on school social media. The school is also currently
developing a new website and members of the SAB have been part of the process.
School Review
As part of the School Review some members of the SAB participated in a Parent Review Forum with
Graeme Luck, the reviewer, where we were asked to provide feedback around our experiences with
the school. As a result of some of this feedback, the school has already put into action changes
regarding communication with families and carers to enhance the learning and wellbeing for all
students.
Student Behaviour Policy
In September we reviewed the Student Behaviour Policy to work towards promoting positive
behaviour within the school environment. This policy was updated and ratified.
Child Safe Standards
Marguerite Jones has kept us up to date with the Child Safe Standards at each meeting. These now
form part of the parent induction that needs to be completed each year for families wanting to assist
within the school. Maintaining Child Safe Standards is a huge task and we thank all of the work that
the school does to make sure that our children can learn and grow in a safe and respectful space.
Induction and Parent Participation
Throughout 2020 we didn’t have the chance to have our families involved in the school life as much
as previous years. This year our volunteer form has been sent to families and we hope to see many
more smiling faces around the school and parish throughout 2021.
I would like to say thank you to the SAB for all of their hard work throughout the last year, in what
proved to be very different circumstances. I wish everyone the best for a safe and productive 2021.
Danielle Gray
SAB Chairperson
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8. PARISH OFFICE - AGM REPORT 2021
Parish Secretaries - Francesca Olofsson and Sharon Prosser
Being asked to report for the first time as a Parish Office for the year gone by of 2020 is certainly an
experience! While the world shut down, including the Church, the Parish Office continued to work.
Perhaps even more, to ensure that our Parish Community was kept informed of what was going on
and how restrictions affected Parish Life. During the first lockdown we were able to continue working
from the offices. Socially distancing. The Parish Bulletin was prepared and sent out online weekly and
a small number were printed and left out in containers outside the Church for people who may have
walked by to pick one up.
As not much was actually happening ‘socially’ within the parish and the close community, we would
try to share some personal stories with parishioners, let them know of any online courses or events
and of course reflections and prayers to give us hope.
WORKING FROM HOME DURING COVID
The second lockdown proved quite different. We were not allowed to be in the office. With short
notice, both parish secretaries packed bags with files and paperwork to allow us to keep up with our
Bulletin and Finance work in the hope of the least disruption to our community. Parish Phones were
diverted to our mobile phones so that we could still welcome conversations with parishioners and
other people wanting to contact the Parish.
We had team meetings via zoom every two weeks which kept us up to date with what was happening
with each of us both on a work front and how we were coping with this new way of living. We would
meet with the Administration staff from St. Thomas at Greensborough North and Sacred Heart at
Diamond Creek. This was a great time of bonding for our teams as we saw a different side to each
other. This relationship has continued on now that we are back in our respective offices.
During COVID whilst working from home it was sometimes very isolating not being able to see work
colleagues and discuss things although we did keep in touch either by phone calls or zoom which
became a very big part of our life. We also did miss the parishioners. We were still very busy with the
Bulletin in trying to keep everyone connected and informed which was quite challenging as there was
not much to advertise so we had to be quite creative. We were still keeping up with the financials,
paying bills and pays, answering calls which were diverted to us on our days and sending bulk emails
and often not finishing until later than when we were in the office.
JOB SHARING
The Parish office is attended by secretaries on Mondays and Wednesdays by Sharon, Thursdays and
Fridays by Francesca. This way of working has been going well for us. We leave detailed notes for
each other so that we are both aware of what has happened during our non-work days and what we
may expect when we are in the office. We try to catch up personally every couple of weeks to go over
any outstanding issues.
ADMINISTRATION, PASTORAL AND COMMUNICATION.
Given the nature of the work of the church, our administrative role is carried out with a pastoral
approach. This applies to any phone calls, assisting anyone who comes into the office or anyone just
wanting a chat or anyone needing to talk to Fr. Steve or Jacinta. We both really enjoy this part of our
job and find it rewarding and satisfying being able to help someone in the Parish or community.
We often get troubled people coming to the Church needing to talk with someone so we often call on
the assistance of St Vincent De Paul who come out and just listen to these people, give them
assistance or guidance.
During lockdown times the Parish Office would send out bulk emails to those parishioners whose
details are in the Database, to keep them informed on new COVID guidelines, or what’s happening in
the Parish.
Bulletin
The bulletin is worked on weekly and we take great care and time to make it informative and
interesting, prayerful and reflective with current readings for the weekend masses and any news from
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the Archdiocese. We include all Parish news as well as any local community news which would
interest our Parishioners.
Parish Pastoral Council (PPC)
1. We attended PPC meetings via zoom monthly (2 nd Wednesday evening of the month) and
took the minutes. These minutes were then typed and issued to attendees of the PPC
meeting soon after.
2. Francesca is part of the Human Resources Subcommittee of the PPC. This team usually met
monthly via zoom, working on such things as strategic plan for the PPC, organizational chart
for the Parish and financial/human resource planning.
Funerals
We take the initial call from a family or a Funeral Director for a funeral and check availability and book
the Church after which we send an email to our Funeral Ministry Team who do such a wonderful job
in assisting Fr. Steve and Fr. Dixon with the funerals. The number of funerals for 2020 were 31.
Baptisms
This requires an initial phone call from a parent to book their child to be baptised whereby we explain
the process and take their details and add to our baptism register. We have a wonderful Baptism
team who also organise everything including the preparation meeting, candle presentation mass and
attending on the day of the baptism to assist the Fr. Steve or Fr. Dixon and preparing the baptism
packs for the families, as well as printing Certificates and any other administrative duties in relation to
this. During 2020 there were baptisms only in February and March. As a result there were about 18
baptisms that were cancelled. Some baptisms were held in November and December allowing us to
catch up a bit.
Parishioner Database
Here we store all Parishioner details. We update any new information from parishioners in our
database when advised ie address/phone number changes, payment details etc. This also includes
the maintenance of Baptism, Confirmation, Marriage and Deceased Registers. This is done both
manually and via our PACs system. (Parish Administration Communications System)
Daily Mass Sheets
These were being done on a weekly basis for weekday masses with the daily Antiphons and
Readings, Responsorial Psalm and Gospel Acclamation. Due to COVID we are not currently doing
these but will continue with these hopefully in the future.
Volunteers
We are extremely grateful for the tireless work done by the many volunteers in our parish in various
ministries. These people are generous with their time and skills and assist with some administrative
tasks in the office. Thankyou.
Combined Parishes Raffle
The raffle is initially organised in the parish office. Tickets are ordered, picked up, sorted and issued.
In the beginning of 2020 with assistance from the ladies auxiliary a good number of tickets were sold.
With the school shutdown, very few tickets were distributed to and purchased by school families. The
close date (which is usually around May) was extended to September. All efforts were made to sell as
many tickets as possible. Our partner parishes of St Thomas and Sacred Heart came on board and
also sold tickets.
Maintenance/Works
We have various contractors needing to perform maintenance/works in the Parish house or Church at
various times so we would allow them access to these areas so that they can do the work required.
Physical quarterly checks of Church paths of travel and exits to comply with Archdiocese of
Melbourne Essential Safety Measures. These are audited by Programmed Facility Management.
FINANCIALS
Bank Reconciliation
We currently undertake inputting of all bank transactions credits and debits into PACS payments,
deposits etc. This must be reconciled at the end of the month and we also complete the BAS
statement quarterly.
Paying Bills and Pays
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We pay and process bills via our CDF online payment banking and then input into PACS financial
reporting module. From this financial reporting module, monthly financial reports can be prepared and
are forwarded to the parish finance committee. Francesca also organises our pays.
Thanksgiving
Each week the weekly envelopes are input into our PACS database as well as any other money given
to Parish from collections, bookings hire, piety shop, Parish Levies and then input into PACS for
financials. We are grateful to the parishioners who continued to support the Parish during COVID by
donating via Direct Debit for both the Church and Presbytery collections, as they were not able to
donate the usual way at masses. These donations were also processed into our PACs system.
Every 3 years there is a thanksgiving campaign whereby brochures are printed explaining what the
Parish does and to invite new people to join the thanksgiving campaign and allow existing givers to
change their thanksgiving. When this is completed we need to update our PACS database with any
new givers or update any existing giver information.
Every year the new envelopes are ordered and printed after which we attach the labels to the correct
numbers and they are distributed for collection in the Church after masses and any left are then
delivered to those who have not collected them by volunteers.
Parish Levies
This has been introduced as a yearly levy for School families of $120.00. Families who are
contributors in the Thanksgiving program are exempt. A letter is prepared and sent to all school
families at the start of the year which goes home via the school child. Payments are processed once
received, including receipting and entering into PACS for our financials. We also send reminder letters
throughout the year which requires them being sent via email.

Communications Officer – Denise Chang-Faux
Bookings
Hiring of the JKC, parish clubrooms and Hall requires booking of the calendar and explaining all the
details of hiring our facilities and touring them and also taking the bond and hire fees together with
signing a hire agreement and advising of cleaning requirements after use. After the hire, the facility
must be checked by parish office staff to ensure proper care was taken and cleaning was done. Bond
is then refunded. Due to COVID no bookings were made in 2020.
Working with Children Checks (WWCC) and Police Checks
The maintenance of the WWCC and Police Check databases is done by Denise Chang-Faux in
Parish Office. If any parishioner required assistance in completing the application forms and
submitting them, Denise would help. This became more of a challenge during lockdown.
Try Booking
Once Masses resumed, the number of people able to attend masses was restricted. A Try Booking
account was set up for the Parish in order for people to book to attend masses. Try Booking links are
set up for weekly masses and any special masses. These are available on the Parish webpage and in
the weekly Parish Bulletin.
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9. St Mary’s Group Reports
a. Alight Youth Group – Partnered Parishes Youth Group
Background:
In December 2019, a group of ten parishioners from St Mary’s & Sacred Heart Parish, travelled to
Perth to attend the 2019 Australian Catholic Youth Festival (ACYF). The group comprised of four
leaders; Fr Lenin Thenamirtham, Tonina Sirianni, Sugath Fernando & Nicole Ridler, who accompanied
and guided six young people; Kiran & Christina Tomy, Lorenzo Gullone, Talia Adams, Christina
Gunawardana & Caitlin Jakubik.
In the months leading up to attending ACYF, the group engaged with the 3 parishes (St Mary’s,
Sacred Heart & St Thomas’) to fundraise for the costs associated with travel and registering
attendance for the 3 days at the youth festival. The group organised a cake stall (with the help of
some lovely ladies within the Parish who provided baked treats and cakes), raffles and hosted a
Trivia night. We also received donations through leaving collections after various masses.
Our parish community were so generous and supportive, and the group were so appreciative and
grateful for the abundance of blessings, good wishes, and encouragement we received. Overall, the
youth festival was an exciting and incredible experience for all who attended, leaders and young
people from around Australia sharing in love and unity of their faith.
Here are some reflections written by the six youth attendees, about their experience attending the
Youth Festival:
During my time at ACYF in Perth, I enjoyed various events that included listening actively to different
speakers. Speakers like Father Rob who talked about what the word of God does to us in the many
diverse aspects of life. It was all under different organised times and areas which allowed me to
specifically choose what I wanted to learn and hear about. In the morning and evenings on each day
we also gathered altogether as one group, singing, dancing and listening to the Holy Spirit; learning
from the leaders of our Catholic society about our duties as the youth of Australia, and how we can
talk to God and understand what the spirit really wants us to do. Overall, my time at ACYF was a
great experience especially as it helped me to grow in my faith and understand that our catholic
community is much greater and stronger than I expected - Kiran Tomy
ACYF 2019 what a great atmosphere created by the young catholic youths of Australia, we are not
alone with others and with God in our faith and mission. Lord give me the courage to always take
the next steps to be closer to you always! Make me brave and prepare me to be what you want me
to be and to do what you want me to do in the world today AND to be fully open to your will. Even
when it is hard. Let me never forget this experience of celebrating your presence. - Christina
Gunawardana
Wow. What an experience. The power of 6,000 people united by their belief in the God of the
universe, all on their knees before the Eucharist, is quite an unbelievable sight. I will never forget the
constant enthusiasm of everyone at the festival. The desire of the speakers, of the band and of the
guest artists, to share the marvellous ways that God has worked in their lives and wanting to
proclaim His grace to the thousands of listening ears. I am so grateful for this experience, because it
reinforced in me how God has a great purpose for my life, and that I am Chosen to spread the joy of
the Lord. The friendship within the group was so unique, as we were united in the hope that we
shared. We formed a little family that will hold for a long time into the future -Talia Adams
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"Go out and rebuild the church" - going into the Australian Catholic Youth Festival, this statement
rang true within my mind, giving me a sense of purpose as I set out to discover more of my faith. A
month following this profound experience, it resonates with me in a completely different way
allowing me to make my faith an even more integral part of my daily life. This trip was an
opportunity for young people to express and learn their faith, giving me a completely different
perspective on what it means to be Catholic as we seek to give back and show God's love to one
another. What I did learn throughout this was how blessed we are to have such an amazing
community. The support of everyone and willingness to give and their well wishes were
overwhelming. To the whole community, thank you for making this whole trip possible. Without
you, this incredible experience would not have been possible. I hope that this journey is not
forgotten and that it is the first step in rebuilding the church with open minds and open hearts –
Lorenzo Gullone
The Australian Catholic Youth Festival is a program I had always wanted to attend, and in 2019 I was
fortunate enough to go along with 9 other pilgrims from the Greensborough Church community. The
program kicked off with a morning plenary session which was a great way to start the day, as we got
to feel the passion and energy of the Australian youth, coming together to praise and worship God.
The 3-day event always started with a morning plenary and ended with a night plenary session.
There were a variety of sessions running throughout the day as well, such as guest speakers, live
music, confession, adoration, interactive games, exhibitions, and many more. Everyone also had the
freedom to choose which sessions they wanted to attend, which allowed us to select sessions that
interested us, or even answer doubts/ queries we had about our personal faith. Overall, the youth
festival gave me an opportunity to develop friendships as well as engage with fellow Christians from
all around Australia and hear about their faith journeys. It was a very enriching experience and
beautiful to see people my age gathers to pray, sing and dance. I would highly encourage fellow
parishioners to consider attending the next Australian Catholic Youth Festival, for words cannot
describe how amazing of an experience it was - Christina Tomy
ACYF 2019 was an unforgettable experience that not only was full of fun, but it pushed individuals to
Listen to what God is saying in our lives. As the youth of Catholic church, we are responsible to see
growth and movement among ourselves and the wider community, and ACYF pushed us to awaken
to this new awareness. Not only were we inspired to start making a positive impact within our
communities, we also reflected on the importance of God in this journey, as well as our individual
relationships with God. The music and worship was a memorable part of the festival, but it was the
times spent in adoration that moved every individual and casted a sense of peace on all. It was also
the friendships formed and strengthened on this trip with the other youth from our parish that
made it so special. Thank you to all who contributed financially or through prayer as we went on this
journey, God bless - Caitlin Jakubik
2020:
The fruits of attending the Australian Catholic Youth Festival came to life in 2020, with Alight Youth
Group forming out of the young people that attended, along with some wonderful additions to the
group in the new year.
Youth group gatherings were scheduled once a month and held at the Parish hall, at St Thomas’
Greensborough North. We were able to meet face to face twice in early 2020 and unfortunately due
to COVID, we spent the remainder of the year meeting online over zoom.
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These meetings online allowed the group to continue to connect, foster relationships and nurture
their spiritual formation. We provided time for reflections, praise and worship, adoration and
provided spiritual resources during such a challenging time. We also made time to chat, laugh, joke
and play games.
The group of young people who attend are varied in age, from 15 years, up to mid-20s. Each one
brings a wonderful uniqueness and their respect and care for each other has created a caring and
trusting space for them to be themselves and share what ever is on their hearts freely.
It is hoped that in 2021, Alight Youth Group can contribute meaningfully to the life of the Parishes
and become a space for young people to become “Alight” in their faith.
Nicole Ridler – Alight Youth Group Coordinator

b. Baptism Team Report for 2020
Team Members- Liesl Bester, Maggie Bradley, Pat Garrard, Lauren Hartigan, Jacinta Nair, Eliana
Salamone, Genny Schokman
As we all know, 2020 presented many unique challenges to us all, the Baptism Team being no
different. We were unable to welcome the newest members of our Parish family into our community
for many months, followed by a period of great activity later in the year endeavouring to ensure that
all those wishing to Baptise their children could do so.
Prior to the first lockdown we had been able to welcome 13 children into our faith community,
during Baptisms in February and March. (We then had to make calls to all of those families who had
already booked Baptisms throughout the year and advise them that they had to be postponed
indefinitely. Anyone enquiring after this had to be placed on a waiting list in order to prioritise those
previously booked families whenever we would be allowed to recommence.)
I don’t think any of us imagined that it would not be until November that we could resume Baptisms!
Fr Steve offered to undertake Baptisms on Saturdays and Sundays through November, December
and January in order to accommodate as many families as possible, before we resumed ‘normal
service’ in February.
We contacted all of those families previously booked and those on the waiting list to try to
coordinate the Baptisms. This involved over 30 families and we managed to conduct a further 8
Baptisms during 2020 and plan many for 2021.
Every family to whom I spoke, expressed their gratitude at being afforded the opportunity of having
their child Baptised – despite the delay. They were all very understanding at the restrictions under
which we had to operate, particularly in regard to the numbers allowed to attend the actual
Baptisms.
(The team, once again, proved its adaptability in rescheduling those Baptisms due to happen during
the latest sharp lockdown – a legacy of 2020, no doubt.)
Among the many blessings that we can take from 2020, is the fact that we will no longer take for
granted many of the things which seemed ‘normal’. The ability to baptise our children and welcome
them as they begin their faith journey is certainly one that all of our families and we are grateful for.
We would like to extend an invitation to new volunteers to join us in in the very rewarding process
of welcoming the newest members of our Parish and supporting their families though this journey.
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c. Children’s Liturgy of the Word
In 2019 The Children’s Liturgy Of the Word began at the 10am Sunday Mass. There would be 2
volunteers from the committee who would sit and read the Gospel with the children that attended
Mass in the foyer.
We read from the Childrens Gospel for the children to have a clear understanding about the Sunday
Mass.
A workshop would take place where the children would be involved in reading, providing input to
discussion and working on activities relating to the Sunday Mass and at times we would post the work
to the bulletin at the back wall of the church.
Children would return to their families after walking back in to the church and taking the offerings up to
the priest conducting Sunday Mass.
We found that the attendance increased weekly at Sunday Mass with positive feedback from both
parents and children taking a keen interest to participate.
As a committee we were delighted to see the children so enthusiastic to take part and show us that
they were walking away with a better understanding to the Sunday Mass.
Unfortunately Covid brought with it change to the way in which the Children's Liturgy had to be
conducted.
The team had to move to an online platform posting for parents to work through the Children’s liturgy
of the word at home with their families.
A process was perfected where a member of the committee would organise the childrens liturgy to be
posted to the parish facebook page every Sunday by 10am.
Our posts were met with some great feedback which was great to hear.
It has been a very difficult time for many and so unfortunately the workload fell on some more than
others.
Thanks to Geraldine, Chantelle, Agnes and Elizabeth with the assistance of the rest of the team we
have managed to maintain a new online commitment to Children’s liturgy of the word.
This will continue whilst COVID Mass constraints presently prevent us from restarting our regular
church sessions.

d. Establishment Committee for the Safeguarding of Children and Young People
Report for St. Mary’s Parish Annual General Meeting, March 2021
The Royal Commission into Institutional Responses to Child Sexual Abuse, as well as the Betrayal of
Trust Inquiry, highlighted the importance for us to have a proactive approach to protecting our young.
In responding to this need, an Establishment Committee for the Safeguarding of Children and Young
People was formed in June 2020, with representatives from each of the Partnered Parishes of St.
Mary’s Greensborough, Sacred Heart Diamond Creek and St. Thomas the Apostle Greensborough
North, along with Parish Leadership.
The Committee has been invested with the responsibility to undertake work in accordance with
Government and Archdiocese of Melbourne (CAM) requirements around developing a culture,
policies and practices to provide for the safety of children and young people. The convener of this
Committee is Helen Anderson. Members are Fr. Steven Rigo, Jacinta Bright and Sr. Margaret Sapsford
(Parish Pastoral Associates), Denise Chang Faux, Leon Kempen, Chris Aicher, and Wendy and Ray
McEvoy.
In November 2020 a mandatory self-assessment completed by the Committee was submitted to the
Professional Standards Unit within CAM. The purpose was to assess compliance with the CAM
Safeguarding Children and Young People Framework so as to ensure that child safety is embedded
within the culture of the parish and is reflected in the way in which the parish conducts its ministry.
Assessment was against detailed criteria under 10 Standards for Child Safety as follows:
1. Committed leadership, governance and culture
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2.
3.
4.
5.
6.
7.
8.
9.
10.

Children are safe, informed and participate
Partnering with families, carers and communities
Equity is promoted and diversity is respected
Robust Human Resource Management
Effective complaints management
Ongoing education and training
Safe physical and online environments
Continuous improvement
Policies and procedures support child safety.

The self-assessment also enabled us to document progress in relation to creating safe environments
for children and young people and facilitates our readiness to be audited by the Victorian Government
Commission for Children and Young People and/or Australian Catholic Safeguarding Ltd which may
eventuate in the coming months.
Policy documents prepared by the Committee and links to resource materials are available on our
Parish website including:
 Parish Statement of Commitment
 Safeguarding Children and Young People Policy
 Code of Conduct Policy and Declaration
 Responding to and Reporting Policy
 Safeguarding Committee Policy
 Risk Management Policy.
Although some further policy and procedural documentation is to be completed by the Establishment
Committee, an important next step will be to form an ongoing Committee for the Safeguarding of
Children and Young People with representatives from each of the three Parishes. This Safeguarding
Committee will implement, monitor and review policies and practices.
The requirements to ensure that we embrace a proactive approach to child safety will have a
significant impact. On 13 September 2020, designated as Child Protection Day, Fr. Steven wrote to
parishioners outlining the work being undertaken in this area and attached a Parish Statement of
Commitment. Our Parish commitment extends to clergy, employees and volunteers. In a further
letter to parishioners on 6 November 2020, Fr. Steven asked that all employed or volunteering in the
Partnered Parishes accept their individual responsibility to understand the important and specific
details around their individual role and to collectively ensure that the wellbeing and safety of children
and young people is at the forefront of all that we do.
Specific requirements extend beyond the need to hold a current Working with Children Check and
include annual training, commitment to the Code of Conduct, responding to any child abuse concerns
in the prescribed manner and ensuring a risk assessment is undertaken prior to Parish events or
activities.
In the medium future it is likely that there will be additional mandated requirements to also ensure
the safety of Vulnerable Adults.
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e. Fete Committee

Fete News 2020
In 2020, the St Mary’s Fete faced many difficulties. The first hurdle was that the majority of
the fete committee from the previous years had decided to retire, taking with them
irreplaceable expertise and community connections.
Before COVID hit, attempts were made to establish a new committee. There was a small
amount of interest which all fizzled out when we were locked down.
When the scale of the lockdown became apparent, we knew we couldn’t plan a regular fete
for 2020. Rough plans were made for a scaled down event (attached).
By the second lockdown these plans were shelved and the fete was officially cancelled.
Looking towards November 2021 is difficult. There is still a lot of uncertainty and It will be
hard to commit to any large plans – especially that require a financial investment such as
ride hire and purchasing food.
Perhaps this is the year to properly plan a scaled down fete again?
There is still no fete committee to organise the event for this year and I’d strongly suggest
running a bit of a recruitment drive around the Parish and the School to find a team of people
to run the project.
I’m happy to be involved with the committee, as in the past, but I can’t coordinate the group.
Katie Field

Scaled down fete planning from 2020
Hall
Will need a hand sanitiser station at the entrance.
Theme/art exhibit - Decorate with all the rainbow the school children drew and stuck up in
their windows during lockdown. Get them to drop them to the hall on the Thursday or Friday
before Fete for set up.
Needs: School helps to tell all the kids about it and to get them to bring them in. All rainbows
will need a name, grade and contact number written on the back. Will give every child who
brings one something like a freddo frog. Katie can coordinate returning them to the students.
Cake stall – items donated from the community including the grade 5 and 6 students as in
previous years – will need to organise in October to be dropped at the hall on the Friday
before fete for set up.
Needs: School help to tell the kids about it as well as packaging and sticky labels and textas
for pricing.
Raffle – It’s not really reasonable to expect many donations from local business this year
when they are all struggling so much. Will try to put together a prize pack with vouchers for
local businesses that have done it tough this year so by buying a ticket they’ll be supporting
not only St Mary’s but the community.
Needs: A prize! Probably good to have it valued at a minimum of $250. Vouchers could
include local cafes, movie tickets, places like watermarc, smaller retail prizes, travel
vouchers – plus some silly stuff like toilet paper, hand sanitiser, antibacterial wipes, wine,
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etc. Also need ticket sheet designed and printed on A4 at least a month before fete for prefete distribution and sales.
Ladies auxiliary stalls – Will need to be spaced well enough to allow distancing but
otherwise set up at back of hall like usual.
Needs: Someone to get in touch with the ladies and coordinate with them to see what they
need – does anyone have their details?
Plus?
Spaced tables and chairs for pre-booked Devonshire tea at session times to limit the
numbers in one area at a time – sell it as a chance to catch up with other parishioners you’d
normally chat to after mass or at school pick up in a safe, spaced way with scones!
Needs: To contact the ladies who normally organise the Devonshire tea to see what they do
and if they can arrange it as per normal. Need to set up a booking system and work out the
kind of space we will need per table. Need plastic table clothes to replace per session as
well as plates and cups and tea and coffee consumables. Oh – and scones and jam and
cream.
Piazza/MLC
Sausage sizzle – Hopefully the MAD team would run this like they normally do (!) We’d
keep it simple with just sausages, burgers, onions, bread and sauce.
Market stalls – charged at $40-$50 a stall maximum of 20 spread between the hall and the
oval around the MLC veranda.
Needs: Advertise for stall holders starting from mid-August. Katie can organise this. They’ll
all need to be made aware of childsafe requirements as in 2019.
Will need 20 trestle tables and 40 chairs set up on Friday/Saturday morning
Fairy floss, popcorn and slushies – Set up near MLC for power access same as last year.
Needs: to borrow popcorn and fairy floss machines from Watsonia North Primary school –
liaise with Kathryne. Borrow slushie machine from tuckshop – ask Mel Mayne. Will need to
order popcorn kernels, butter and bags as well as fairy floss sugar and sticks and slushie
cups and syrup. Ask Mel?
Need two very strong tables and cleaning supplies.
Oval
Mystery bottles – see if we can organise this with the school as in previous years. Get each
student to bring a 1.25litre bottle filled with treats/toys. $2 a bottle
Needs: To be organised in at least September – could the kids bring them in on footy fun
day in exchange for wearing their football clothes?
Will need to make flyers to advertise this whenever it is. Also need to arrange the brown
paper to wrap them in and some tape. All bottles need to be gone through before fete to
make sure they are even value and have no dangerous, unwrapped or off things in them.
Will need a table and a marquee/shelter.
Hair spray station – can’t really do face paint because of hygiene implications but can do
coloured hair spray.
Needs: Hair spray, cleaning items, hand sanitiser, paper towel, a couple of tables and a
marquee/shelter.
Cold drinks – Have a tent set up selling cans of soft drink and bottles of water.
Needs: a marquee, tables, big tubs, ice 3 types of cans and bottled water.
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Kids rainbow colour party – this is a bit of a gamble. Basically, we set up a big marquee
and fence around it and sell session tickets so only 50 - 100 kids are allowed in at a time
(depending on restrictions and the size of the space).
We have music the primary school kids like playing and for the price of entry they get a few
bags of this colour throwing paint https://holicolourpowder.com.au/product/colour-powder100g-bag/ and make a big colourful mess. Apparently, they’ll love it. It’s a bit of a cross
between a disco and a colour run.
Needs: To organise the prebooking system, set up a big tent, get enough of these sort of
things to cover the floor https://www.bunnings.com.au/eva-50-x-50cm-interlock-foam-matssolid-black-pk4_p0126584. We’ll need tables, probably 4, something to play music on, hand
sanitiser, a leaf blower to blow the powder off the kids at the exit and of course, the paint.
Spaced seating - like in the piazza. Well-spaced tables and chairs, not too many, probably
8 tables will do. Some shaded in marquees.
Needs – one large marquee, 8 tables, 6 chairs per table.
Food trucks – to avoid having to organise the food ourselves we can get in a few food
trucks. Will need to book them through the same process as the external market stallholders.
Aim for 4 food trucks plus the regular coffee van. Charge either $100 or a percentage of the
sales.
Needs – Katie to advertise for them and book them in starting in August.
Additional things








We can run a colouring contest for the kids to help promote fete. Katie can organise
the picture and a prize. It will just need to be copied and distributed in the school and
local kinders by the start of November.
There will obviously need to be a float. How would that be organised?
In previous years there have been eftpos machines on site to help people pay for things
– Would we need that? How does that get arranged?
We will need to have childsafe officers in the pink vests again and make a policy
surrounding that. What pre-event paperwork would need to be done?
Would we want to advertise externally or in this climate is it better to keep the numbers
more manageable?
If we are going ahead for certain we can probably get a few rides but this can be left
until we know for sure. To keep it simple we would just sell ride tickets on the day.
2021 fete – will we still be on the 3rd Saturday in November?

f. Funeral Ministry Annual Report
Year ending December 2020
At the beginning of 2020 everything was moving along well. Our team lost one member, Kathy
Ahern, gained three – Carlos Manabat, who helped with the parking, Tony Roberts with skills in
sound and computer operation, and Alan Scott, a much-needed computer and PowerPoint
operator and appreciated the return of Anne Fleming’s warm and caring assistance.
But, as we all know only too well, the Covid-19 virus changed our world. Due to ever-changing
restrictions and regulations, funerals became the only ‘Live’ service that continued to be
celebrated in St. Mary’s church.
When the number of mourners at a funeral was initially limited, a great deal of organisation was
required. Jacinta Bright quickly and efficiently produced a manual of the precautionary hygiene
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procedures, and provided all the necessary disinfectants, spray bottles, paper towels and wipes,
together with notices for the church doors and required forms for contact details. The manual
was emailed to relevant parishioners including Funeral team members and hygiene supplies
were provided in the kitchen. Jackie Corcoran provided the experience essential to keep the
screen presentations at funerals happening.
On the morning of the first funeral under the new restrictions, many hands were on deck taping
off pews to restrict usage to a limited number at the front of the church, and everything was
disinfected. All the cleaning and disinfecting proved such a huge task for the very limited number
of people who could attend that Fr. Steven decided to employ the church cleaners to do the
cleaning task after each funeral, which lightened the load considerably.
On the day of a funeral one or both of our ever-willing and faithful sacristans, Flo Keely and
Maureen Carr, would open up the church about 90 mins. before the start to turn on heaters and
lights, set up the altar, and ensure everything is ready and available.
New techniques were introduced by Funeral Directors to reach family and friends who could not
attend in person. These included video, live streaming and making the service available online for
later streaming. The streaming services make participation possible for people interstate and
overseas, for whom participation would be difficult, or impossible, even in normal times and so
they are likely to continue into the future. They need some additional setup time before a funeral
and the Funeral Ministry co-ordinates with the technicians involved.
Towards the end of the year, restrictions began to be eased and more mourners were permitted
to attend their family’s funeral. Currently, as with Masses, we are able to seat 100 people in the
church and a further 20 in the Gathering Space if necessary.
The increase in numbers able to attend funerals, as well as a resumption of masses, necessitated
further adjustments to the COVID Safe Plan (a manual of hygiene and sanitising procedures),
further provisions of sanitising supplies, notices, seat and floor marking, contact keeping, and
sanitising rosters. The majority of the seemingly endless writing and re-writing of the COVID Safe
plan fell upon Jacinta and Alan Scott, who tenaciously stuck to the task long after others found the
burden too onerous. Many thanks to them both and others who contributed.
Despite the restrictions, 30 funerals were celebrated at St. Mary’s during the year; there were 45
funerals during the previous year.
The Funeral Ministry team have now been able to meet face-to-face and are looking forward to
being able to fully participate once again. At our recent meeting we spent some time on the topic
of succession planning, and are seeking people who may be interested in joining the team.

g. Liturgy Team Report for Parish AGM 2021
The Liturgy Team’s objective is to ensure that Liturgy is welcoming and inclusive of all people, touching
their lives so that they can be Christ to and for others.
During 2020, St Mary’s Liturgy Team was no longer able to meet in person, but we continued to work
together under the direction of Fr Steven to support the liturgical aspects of our parish in many ways.
We assisted with the organisation of the recorded Masses and ensured that the environment on the
sanctuary at St Mary’s was maintained in accordance with the seasons, feasts and occasions of the
Liturgical year. One of our team members, alternating fortnightly with another parishioner, met Fr
Steven at our various parish churches each week and videoed, edited and uploaded the recorded
Masses while our churches were closed, and has continued to do so each week since then. Links to
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hymns suitable for the changing Liturgical seasons were included on the parish website. As a message
of hope during the COVID period, we decided to leave our Lenten theme BE NOT AFRAID – which was
painted on the window of the Gathering Space by parishioner Rob Holbery - until the Light of Hope
theme replaced it for Advent and Christmas.
Our team continued to prepare the Prayers of the Faithful each week with the Scripture readings of
the Sunday and world and local events in mind, and through these prayers we were able to
acknowledge the ongoing crisis of the COVID pandemic, the Plenary Council, Project Compassion
during Lent, Aboriginal and Torres Strait Islander Sunday, National Reconciliation Week, Vinnie’s
Winter Appeal, Migrant and Refugee Sunday, CatholicCare, Mother’s Day, Father’s Day, and many
more issues and occasions.
We continued to liaise with members of the Liturgy Team of Sacred Heart and St Thomas to plan
common themes for Lent and Advent, and we shared resources and ideas during the year.
We use the General Instructions of the Roman Missal and other resources when planning liturgy,
particularly those presented by the Melbourne Archdiocese’s Proclaim: Office for Mission Renewal.
Some of our members attended their online Advent formation sessions, and also Australian Catholic
University Department of Theology online short courses.
When we could once again return to celebrating the Mass in person, many Liturgical Ministers were
able to return to their roles as Readers, Ministers of Communion, Sacristans and Projectionists.
Everyone looks forward to the day when we can sing again.
We thank all parishioners for their support. Our meetings have resumed face to face and are on 2nd
Tuesday of the month in the parish house at 7.30pm and all parishioners are welcome to attend.

h. MaD Team

ST MARY'S
GREENSBOROUGH

MaD TEAM
2020/21 Presidents Report

26th February 2021

Dear members,
Firstly, I want to say thank you to all past, current and new members of the MaD Team. Without you all, the
work that has been done at the schools and parish would not be achieved.
2020 was a very different year, nobody would have been able to expect the outcome of Covid19 and in turn how
it affected businesses, schools and communities in Victoria. The school did amazing adapting to the challenges
brought forward.
There isn’t much to report on for last year because no works were done. The affects of COVID still continues to
spill into 2021 with the cancellation of the first working bee.
Dates for the 2021 calendar year are as follows:







Working bee (G4) - Saturday 13 February (unfortunately cancelled)
MaD Team social catch up @ Ben's home (details to follow)
MaD Team AGM & working bee planning – Monday 15 March (online or in person, venue to be confirmed)
Working bee (Prep & G6) - Saturday 20 March
Working bee planning meeting - Thursday 13 May
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Working bee (G5) - Saturday 15 May
Working bee planning meeting - Thursday 22 July.
Working bee (G1) - Saturday 24 July.
Working bee planning meeting - Thursday 9 September.
Working bee (G2) - Saturday 11 September.
Working bee planning meeting - Thursday 11 November.
Working bee (G3) - Saturday 13 November.

This year, the MaD team assisted with the Prep/Grade 6 picnic (held 25th Feb 2020) and provided a BBQ for the
families that attended. A special thanks goes to the parents that helped on the night.
The MaD team has not been notified of who the new teacher liaison will be for 2021, however we have been
continuing contact with both Amanda McKenna (SAB) and Peter McKenna and this is working well.
This year we want to focus on working with the school in project managing the widening of the footpath at the
school. Delays to this project which was scheduled to happen last year was due to businesses not being able to
be open to do works. We anticipate to have a meeting with the school to plan out exactly what is going to
happen so that we can recommence contacting contractors as we don’t want the permit to lapse again.
The 2nd part of this project will be the new fencing area around the school (Contractor to do)
We hope to be able to achieve the above project along with the working bees in 2021, and as always will keep
open channels of communication with the parish and school regarding projects that need to be done.
Sincerely

Robert Escudero

i. (St Mary’s) Library and Archives Report 2020
Library
The library has been inactive since March 2020 due to concerns about possible contamination of
library resources and lack of space in the Library room to accommodate volunteers and borrowers.
Several books on how Christian people can cope with the Pandemic have been added: Let us Dream:
the Path to a better future by Pope Francis and Austen Inverleigh, Candles in the Dark: Faith, Hope
and Love in a Time of Pandemic by Rowan Williams and God and the Pandemic by Tom Wright. The
collection was also boosted last year with a large donations from Graham Lewin and Father Mick and
some others who elected to remain anonymous. We hope to be able to share these and the rest of
the collection before too long. Although the Library is closed the collection can be browsed at
cloud.collectorz.com/247780

Archives
Some “housekeeping “was carried out in the Archives during lockdown, and the catalogue updated.
The History of St Mary’s display in the outside Church window is being renewed at the moment.
Anne Hughes
St Mary’s Librarian and Archivist
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j. Prayer Shawl Ministry
Well this was a year that we didn’t want. But one we think we needed. To make us be even more
grateful for the good things in our lives.
Our group has probably met 6 times in 2020, due to “Covid”, so unfortunately our beautiful hand
made rugs, shawls and baby parcels could not be delivered to the Royal Women’s Hospital.
Many were needed in the parish for the frail and bereaved.
Fortunately halfway through the year a lady in Canberra made contact with us, who is associated
with Indigenous Palliative Care. 35 pieces of our work was sent to Canberra for her to distribute.
Our enthusiasm for our craft has not been lost due to “Covid”.
We look forward to a more “Covid” normal in 2012 with many happy faces in the Prayer Shawl
Ministry.
Maureen Leahy on behalf of Anne Fleming

k. RCIA
Annual report on RCIA for AGM (2021)
Up till last year, RCIA at St Mary’s ran from September to Pentecost each year, as most Parishes
do. People making enquiries after about October had to wait till September the next year. By then,
interest had often waned. In late 2019 we changed that and we now accept people into RCIA at any
time, and we run meetings throughout the year. This is more work for us but has been effective in
engaging quickly with enquirers.
So now to the last 12 months. Prior to the COVID lock-down in March 2020, 5 Catechumens
(unbaptised) and 4 Candidates (baptised) were taking part in RCIA, along with 3 Catholics who
wanted to learn more about their religion. Like everyone else, we stopped meetings in March but
started Zoom meetings in July. Less than half those previously involved attended the Zoom
meetings.
In Mid-January 2021, we resumed face-to-face meetings, with 5 people attending (one of the previous
group had died and 2 had moved to Shepparton and are doing RCIA there) plus one new
Catechumen and one more Catholic joining in. Of these, 3 will receive the Sacraments of Initiation at
Easter this year.
We currently meet in two groups for 2 hours each week (Tuesday and Wednesday nights). In the
meetings, we pray, we watch and discuss a 30 minute video (a video series called "Symbolon" is used
for catechetical formation), and we are studying one of the Gospels. We occasionally have other
activities such as meditative prayer.
Our biggest challenge remains that of finding ways of engaging Candidates and Catechumens after
they “graduate”, to keep them involved in Parish life – that will be my project in the coming year.
I thankfully acknowledge the contribution of John Sprouts who has been helping lead RCIA meetings;
his knowledge of theology is invaluable. I am also very thankful to Fr Steve and Parish staff who
have, over the years, "recruited" most of our RCIA Candidates and Catechumens in the course of
their work in the Parish. I am also appreciative of Marian Tacey's help with the RCIA ceremonies over
many years.
Tim Hamilton
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l. Social Justice Group AGM Report 2021
The Social Justice Group, like most groups during 2020 was unable to regularly meet and carry out
many of our usual activities. Our objectives still stayed the same.
- To pray together and encourage each other in our hopes, concerns and frustrations as we work for
social justice
- To create awareness in our community of issues both local and global
- To support parishes in our Deanery and other local social justice groups such as the Montmorency
Asylum Seeker Support Group.
We occasionally met through zoom and tried to create awareness of issues both local and global. We
did this through placing information on our website and in our parish online newsletter. We were able
to provide Social Justice News and covered such topics as The Season of Creation and the Bishops
Annual Justice Statement. The Statement and this ongoing year has an emphasis on Mental Health.
We were able to continue to:Collect money through the monthly giving program, for housing and support services for Refugees
and Asylum Seekers. Over the past year parishioners donated more than $2500 to the Brigidines for
their Asylum Seeker Justice Project. Some donated directly.
We encouraged the giving of a donation to the Asylum Seeker Resource Centre. We are now able to
collect food and toiletries as we have done for many years.
We are again collecting household batteries that save poisonous chemicals going back into the
environment whilst also encouraging the use of rechargeable batteries.
Project Compassion is again being promoted in the parish. The theme this year is “BE MORE.
Aspire not to have more, but to be more”.
We are keeping in mind that we will work to ask the Parish Council to take a role in educating our
community as to how we can lessen our greenhouse gases and become more aware of what we can all
do to improve our social and physical environment.

m. St Vincent de Paul Society Report 2020
Over the last twelve months, the Greensborough Conference of the St. Vincent de Paul
Society was still able to operate and provide assistance to local families, albeit a little
differently.
Instead of visiting our Companions inside their own homes, we engaged in phone
conversations beforehand to ascertain what they required. We would then arrange to meet
them at their letter boxes at a designated time and whilst observing the Covid
recommendations of social distancing etc, we were able to assist them.
We couldn’t be as generous as we usually were because the main source of our income –
The Vinnies Shops- were closed for an extensive period. However, we were able to provide
food vouchers which is the main request made by our families, as well as food parcels
generously donated to us via our two Parish Schools – St. Mary’s and St. Thomas.
Some of our activities over the last 6 month period included–


91 home visits comprising 167 adults and 101 children
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18 visits to other locations
$7850 worth of food vouchers distributed
$400 given for transport costs

We wish to thank most sincerely the members of our two Parishes, St. Mary’s and St
Thomas who contributed to our annual Christmas Appeal 2020. The outstanding sum of
$17,554.62 was donated in late December and early January and this exceeds by far any
appeal to date including our Winter Appeal 2020.
With the anticipated reduction in Job Keeper payment in March, we know that our services
will be called upon more than ever. Therefore, the incredible generosity of you, our
Parishioners, will allow us to keep looking after those who seek our help, as best we can,
well into 2021.
Pre Covid times, we used to meet in person once a week at the Presbytery. However for
almost a year now, we have been meeting via zoom once a fortnight. Better than not
meeting at all it has enabled most of our members to stay connected. It has also allowed us
to keep the Conference informed of latest developments.
At this stage, it is envisioned that we will continue our ‘visits’ in 2021 in the same way as last
year, until the vaccine has been distributed to everyone. However the level of assistance
should remain and the ability of our members to visit our Companions outside of their homes,
means we will operate as close to normal as possible.
We look forward to the support of our Parish once again as we face the challenges of 2021.

Maureen Lonsdale
2021 President
St. Vincent De Paul Society, Greensborough
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