
WHAT IS THE ROLE OF A DEACON?

Whilst the bishop is the first evangeliser in his diocese, 
deacons serve the bishop in his duty to bring the Good News 
to all. The deacon is called to:

• To bring forth God’s word to believers and non-believers 
alike

• To assist at the Eucharistic table, proclaim the Gospel and 
as required preach at Mass

• To preside over public prayer, marriages and to baptise

• To give viaticum to the dying and to lead the rites of the 
funeral service and burial

• To perform acts of charity in the name of the Bishop 

• To celebrate faithfully the liturgy of hours for the Church 
and the whole world.

(Rite of Ordination of a Deacon)

Deacons are well-placed to bring to the Church’s leaders an 
awareness of the needs of the poor and of people distant from 
the Church. The deacon can be seen as a bridge or envoy, 
whose special ministry is to take the message into the heart 
of the world, and, by the same token, to bring the needs and 
cares of the world into the heart of the Church’s worship and 
fellowship.

WHERE DOES A DEACON WORK?

The Permanent Deacon is appointed to a parish. The deacon 
works closely with the parish priest, parish staff, lay leaders 
and complements the active service of the lay faithful. The 
Archbishop may also appoint deacons to a chaplaincy or other 
ministry. 

The Second Vatican Council reinvigorated the ancient order of 
deacons by reinstituting the Permanent Diaconate. In doing so, 
the Church renewed its mission of preaching, worship and service 
to the community. It was introduced into the Archdiocese of 
Melbourne in 2007.

Church tradition views as the first deacons the seven men chosen 
by the twelve apostles to assist them in their work of proclaiming 
the Good News in the rapidly growing church of Jerusalem (Acts 
6: 1-6). 

WHAT TRAINING IS REQUIRED?

• a period of discernment

• a degree in theology

• studies in canon law, pastoral care and liturgy 

• spiritual formation accompanied by a spiritual director

• intensive pastoral and human formation

The formation process takes a minimum of four years.

REMUNERATION?

Older deacons in early retirement would provide for 
themselves and their families from their own sources. 
The majority of permanent deacons would be part-time 
ministers funded from their own sources. 

Certain study costs will be covered during the initial 
formation program. It is expected that parishes will 
reimburse the deacon for costs incurred in the performance 
of their ministry. 
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THE PERMANENT 
DIACONATE

A GOD-GIVEN CALLING TO 
ORDAINED MINISTRY, OPEN TO 
MARRIED AND SINGLE MEN. IN 
THE SERVICE OF THE LITURGY, 

THE WORD AND CHARITY.

The Archdiocese is committed to the safety, wellbeing and dignity 
of all children and vulnerable adults.

THE CHURCH’S TEACHING

Deacons are the face of the Church in the daily life of a 
community, which lives and journeys in the midst of the 
people and which the greatest is not one who commands 
but the one who serves (cf Lk 22,26)

One Who Serves

Preaching, Ministry in the 
Liturgy, Charity

FOR MORE INFORMATION

You will find further information, reading and answers to 
questions at 

• www.cam.org.au/permanent-diaconate 
(Archdiocese of Melbourne website), and 

• www.ausdeacons.org.au 
(Official website for Australia).

Speak with your Parish Priest or call the Office of the 
Permanent Diaconate on 03 9412 3357 (Thursdays only) 
or email diaconate@cam.org.au

A SUITABLE CANDIDATE FOR THE 
DIACONATE?

• Will have Jesus Christ central to his life

• Will be committed to and live out gospel values

• Is recognised within his parish community as a person of 
service

• Will already be involved in some kind of ministry in his 
parish

• Will be capable of tertiary studies

• Will be a good communicator

• Will, if married, be in a stable happy marriage whose wife 
and family support him in pursuing the diaconate, and be 
ready to accommodate to the needs of the diocese 

• Will, if married, have the formal consent of his wife

• Is in good health and between 30 and 60 years of age

• Have a stable work history


