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The Reader of God’s Word

A reader (sometimes called a lector or 
minister of God’s word) is the person who 
proclaims the first or second reading during 
the Liturgy of the Word.

Leading the Liturgy of the Word  
with Children

The Liturgy of the Word with Children is 
not simply a lesson, nor activity time, but 
the leader guides the children to relate the 
Gospel to their own lives.

Extraordinary Ministers of Holy 
Communion During Mass

Explore the biblical, spiritual, and liturgical 
guidance for extraordinary ministers of holy 
communion during Mass.

Ministry of Communion to the Sick

Explore the spiritual, liturgical and pastoral 
dimensions of the ministry for those 
engaged in this important service of 
pastoral care.

Ministry of Priest Celebrant

The role of the priest is to lead the 
community in prayer to the Father through 
Christ in the Holy Spirit. His goal is to 
enable the full, conscious and active 
participation of all.

Commentators and Readers  
of Prayers of the Faithful

Commentators foster participation at Mass 
by introducing hymns, the Responsorial 
Psalm, the Prayers of the Faithful and 
announcements at the end of Mass.

Ministry of Cantor and Song Leader

The goal of the music director is not to 
ensure better singing but rather better 
prayer through a better execution of the 
singing. (Deiss 50)

ARE you invoLvED in LiTuRGiCAL 
oR PASToRAL MiniSTRiES? 
This brochure series offers guidance and support for 
those involved in the various liturgical and pastoral 
ministries in parishes, schools and other religious and 
ecclesial communities. The brochures summarise the 
theological background, liturgical guidelines and pastoral 
notes on various aspects of each ministry. Produced by 
the Archbishop’s Office for Evangelisation.

BRoCHuRES AvAiLABLE:

Ministry of the Sacristan

Sacristans care for and prepare a diverse 
range of liturgical requisites: liturgical 
books, vessels, etc. Through their care of 
the material things of worship, sacristans 
contribute in a vital way to every liturgical celebration.

Ministry of Pastoral visitation

Visiting people is a practical way in 
which the community of faith reaches 
out to others and helps to draw them 
into closer communion with the whole 
Body of Christ.

Ministry of Preaching the Homily

The preacher does not so much attempt 
to explain the Scriptures as to interpret the 
human situation through the Scriptures.  
(FIYH 50, 52, 55)

Ministry of Liturgical Environment

Ministers of the liturgical environment 
create settings rich in beauty and 
symbolism. Yet the focus is always God, 
never the setting itself. 

Ministry of Serving at Mass

Serving is a ministry, a service to be given, 
not a job to be done. Servers, lectors, 
commentators, and members of the choir 
also exercise a genuine liturgical function. 

Ministry of Parish Music Coordinator

Parish music coordinators oversee and 
orchestrate the music for the community’s 
liturgical celebrations, always with the 
primary aim of enabling the assembly 
to find its voice. 

Ministry of Parish Master of Ceremonies

Parish MCs coordinate the liturgical rites 
of the parish, especially those that are 
more complex, to ensure that they are 
celebrated faithfully.
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PrAyErS Of bLESSiNG

Everlasting God, 
when he read in the synagogue at Nazareth, 
your Son proclaimed the good news of salvation 
for which he would give up his life. 
Bless all readers. 
As they proclaim your words of life, 
strengthen their faith 
that they may read with conviction and boldness, 
and put into practice what they read. 
We ask this through Christ our Lord. 
Amen.

[Book of Blessings (1989)]

Gracious God 
source of all light and all goodness, 
you sent your Son, your living Word, 
to reveal to humanity the mystery of your love. 
Look with mercy on all who are preparing  
to proclaim your Word and to lead your people  
closer to your teaching. 
Bless them in their service  
so that they may be nourished by your Word, 
be transformed by it and faithfully announce it  
to their brothers and sisters in your Church. 
We praise and thank you, Father, 
in the name of Jesus your Son, 
and in the love of your Holy Spirit, 
God of glory for ever and ever. 
Amen. 

[Celebrations of Installation and Recognition (2005)]

Gospel Acclamation

A period of silence is to be observed before the singing 
of the Gospel Acclamation. This is often lead by a 
cantor from a microphone separate from the lectern to 
facilitate the procession of the Gospel Book from the 
altar to the lectern. 

STrATEGiES TO ASSiST 
PrOCLAMATiON
breathe Breathe deeply from the diaphragm  
 (tummy).

Pace Speak at a pace that expresses the 
 sense of the reading. Change pace as 
 needed: neither too fast, nor too slow.

Pause Pause to emphasise the meaning  
 of important points in the reading.

Project Hearing the word helps to enkindle hope. 
 Project your voice into the microphone 

Express Use a tone of voice appropriate to the 
 nature of the reading and the spirit of 
 its message.

Pitch Good proclamation uses a variety of  
 pitches. Use a lower pitch where 
 appropriate to aid easier reception.

Pronounce Check pronuciations of unfamiliar  
 words (see Break Open the Word)   
 and practise aloud.

Engage Looking at God’s people helps to 
 engage them in the word proclaimed.

COMMON CriTiCiSMS  
Of rEADErS
•	 Inability	to	hear	the	reading	 

(too	soft,	muffled	speech,	etc)

•	 A	fast	pace	that	makes	it	impossible	
to	understand	the	reading

•	 Inadequate	expression	or	emphasis	
causing	lack	of	interest

•	 Wrong	pronunciation	of	words
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ThE rEADEr 
Of GOD’S WOrD

“In the readings . . . God speaks to his 
people opening up to them the mystery 

of redemption and salvation, and offering 
spiritual nourishment; and Christ himself 

is present through his word in the midst 
of the faithful.”  

GIRM (2010) #55
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PRAYER

God	of	glory,	
your	beloved	Son	has	shown	us	
that	true	worship	comes	from	humble	and	contrite	
hearts.	
Bless	our	brothers	and	sisters,	
who	have	responded	to	the	needs	of	our	parish	
and	have	committed	themselves	to	your	service	as	
sacristans.	
Grant	that	their	ministry	may	be	fruitful	
and	our	worship	pleasing	in	your	sight.	
Through	Christ	our	Lord.	
Amen.

(adapted	from	the	‘Order	for	the	Blessing	of	Altar	
Servers,	Sacristans,	Musicians,	and	Ushers’,	Book of 
Blessings,	ICEL,	1989)

SPIRITUALITY FOR SACRISTANS

The	Scriptures	provide	a	beautiful	insight	into	the	
ministry	that	sacristans	fulfil.		We	read	in	the	gospels	
(Matthew	26:17-19;	Mark	14:12-16;	Luke	22:7-13)	
that	on	the	first	day	of	Unleavened	Bread	when	it	
came	time	to	prepare	for	the	Passover	meal	Jesus	sent	
disciples	–	Luke	names	them	as	Peter	and	John	–	to	
make	a	place	ready	for	what	would	be	his	Last	Supper	
with	the	Twelve.		Jesus	gave	clear	instructions	as	to	the	
steps	they	were	to	take.		The	gospel	accounts	of	the	
meal,	including	that	of	John	(13:1-20),	testify	to	the	
preparations	made	by	the	disciples;	they	arranged	a	
loaf	of	bread,	a	cup	of	wine,	a	basin,	a	towel.

The	service	of	sacristans	continues	the	service	of	
the	disciples	who	prepared	for	the	Last	Supper.		By	
fulfilling	the	mission	asked	of	them	they	made	ready	
the	Upper	Room	in	which	Jesus	entrusted	to	the	
church	the	eucharistic	meal	as	a	perpetual	memorial	
of	his	life,	death	and	resurrection.		Sacristans	minister	
to	Christ	and	the	church	in	the	tradition	and	spirit	of	
those	first	disciples.

“‘The	Teacher	asks:	Where	is	my	guest	
room,	where	I	may	eat	the	Passover	with	
my	disciples?’	He	will	show	you	a	large	
room	upstairs,	furnished	and	ready.	Make	
preparations	for	us	there.”
(Mark	14:14-15)

MINISTRY OF 
THE SACRISTAN
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MINISTry OF 
PaSTOral 

vISITaTION
“I was in prison and you visited me.”

(Matthew 25:46)

FOr FUrTHEr rEFErENCE

Key Documents for australia

•	 Integrity	in	Ministry:	A	Document	of	Principles	
and	Standards	for	Catholic	Clergy	and	Religious	in	
Australia. Bondi Junction, NSW: National Council of 
Professional Standards, 2004, 2010

•	 Integrity	in	the	Service	of	the	Church:	A	Resource	
Document	of	Principles	and	Standards	for	Lay	Workers	
in	the	Catholic	Church	in	Australia. NCPS, 2011

General Sources

•	 Glen, Genevieve, Marilyn Kofler & Kevin O’Connor. 
Handbook	for	Ministers	of	Care, 2nd ed. Chicago: LTP, 1997

•	 Kirkwood, Neville. Pastoral	Care	in	Hospitals, 2nd ed. 
Harrisburg, PA: Morehouse, 2005 

•	 The	Catholic	Handbook	for	Visiting	the	Sick	and	
Homebound. Chicago: LTP, published annually

•	 Power	of	Real	Presence, The Tablet, 16 May 2009

Catholic Health australia Publications

•	 Catholic	Care	of	the	Ageing. Deakin, ACT: Catholic 
Health Australia, 2005

•	 Ministering	to	People	with	Dementia:	A	Pastoral	Guide. 
CHA, 2008

•	 On	Being	Pastoral. CHA, 2007
•	 Pastoral	Services	in	Catholic	Health,	Community	&	

Aged	Care. CHA, 2010
•	 The	Care	of	Persons	with	Dementia	in	Catholic	Aged	

Care. CHA, 2006

PrayEr 

Lord, make me an instrument of your peace: 
where there is hatred, let me sow love; 
where there is injury, pardon; 
where there is doubt, faith; 
where there is despair, hope; 
where there is darkness, light; 
where there is sadness, joy. 
O Divine Master, grant that I may not so much seek  
to be consoled as to console, 
to be understood as to understand, 
to be loved as to love. 
For it is in giving that we receive, 
it is in pardoning that we are pardoned, 
and it is in dying that we are born to eternal life.

INTEGrITy IN MINISTry

It is important for anyone undertaking a pastoral 
visit to treat people with respect and to exercise 
integrity at all times. National Church guidelines 
such as Integrity	in	Ministry	are a very helpful tool in 
ensuring our ministry to others is always “healthy, 
life giving and God-centred”.

Among other considerations, when visiting another 
person, it is important to remember:

•	 To visit at a mutually agreeable or suitable time

•	 Not to overstay our visit

•	 Maintain confidentiality

•	 Listen empathically – encourage people to talk 
about their feelings and concerns

•	 Be authentic and compassionate 

•	 Be helpful where possible, without taking away 
the other’s autonomy or initiative

•	 Offer a prayer or blessing when appropriate

remember: 

Ministry to people works in two ways: those whom 
we visit serve us in different ways as much as we 
might support them by offering consolation and 
hope. It is important to be open to the different 
ways people reach out to us.
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MINISTry OF 
PrEACHING 
THE HOMILy

“They said to each other, ‘Were not our 
hearts burning within us while he was 
talking to us on the road, while he was 

opening the scriptures to us?’”
(Luke 24: 32)

recognise their own. If it passes through the prism  
of my own complexity, tested and found true there,  
then paradoxically it is more likely that I will disappear 
from the scene and it is the happening of grace that  
will be spotted.”2

PArTICULAr ISSUES
Mode and Length 
There is no absolute rule as to what mode of delivery 
or what length of homily is right. What matters is that 
the homily achieves its goal of capturing the assembly’s 
attention, engaging them in full, conscious and active 
participation, and inspiring them to live the gospel. 

Difficult Texts 
It can be tempting to omit or remain silent about 
difficult texts, such as those that are patriarchal,  
violent, or culturally remote. Instead, these can provide 
an opportunity to shed light on the need to continually 
interpret the word of God for each generation.

Jews and Pharisees 
The gospels’ characterisation of Jews in general and 
Pharisees in particular needs to be dealt with in an 
informed and careful way. This is especially the case 
during the Easter season when the readings are  
drawn so much from the gospel of John and the Acts  
of the Apostles.3 

A LAST WOrD
•	 Some years ago a survey was taken among a group 

of parishioners … What the majority wanted was 
simply to hear a person of faith speaking … The 
preacher is a person speaking to people about faith 
and life. (FIYH 39)

PrEPArING THE HOMILy

Experience has shown that the following steps 
contribute significantly to effective preaching.

•	 Begin a week in advance; take the time to read the 
texts, check them with the Bible and the liturgical 
calendar, reflect on them and pray with them.

•	 Consult biblical commentaries and homiletic 
resources.

•	 Bring the texts into conversation with current 
affairs and the issues that affect the local 
congregation; reflect on the readings in this light 
and discuss them with parishioners.

•	 Draw on the arts – novels, plays, poetry, painting, 
film, music – for words and images that will 
capture the assembly’s imagination.

•	 Choose language that is concrete and graphic 
rather than general and abstract.

•	 Prepare whatever is needed – whether a full text, 
notes, or a list of key points – that will ensure the 
homily is well delivered.

•	 Seek objective feedback from members of the 
parish to help evaluate the homily.

SPEAKING PErSONALLy: 
GETTING THE BALANCE

How personal should the homilist be? Two wise 
writers offer complementary advice: 

“Can every homily be personal? Should every homily 
be personal? It depends on how you understand 
‘personal’. If ‘personal’ means that the preacher 
offers some revealing, intimate aspect of his or her 
life in the course of preaching, I would say ‘Spare us’. 
If ‘personal’ means saying something that touches 
the hearts of the people involved and that is specific 
to the occasion, I would give a tentative ‘yes’ … This 
willingness to share one’s faith makes a homily 
profoundly personal.”1 

“…it is a temptation for preachers to make themselves 
the centre of attention … But it is only if we speak in 
our own voices as the person that we are that people 
may recognise the good news, the happening of grace. 
If they catch my doubts, hesitations, struggles and 
surprises and delight, then they will  
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SPIRITUALITY FOR LITURGICAL 
ENVIRONMENT MINISTERS

The Scriptures, from the first book to the last, offer 
visions of our prayer rising to God and of God coming 
to dwell among us. The Book of Genesis (28:11-18) 
recounts the experience of Jacob, who dreamed of a 
ladder reaching up to heaven and of angels ascending 
and descending, and of the Lord’s blessing. On waking, 
Jacob was filled with awe. He had recognised the Lord’s 
presence, and exclaimed: ‘This is nothing less than a 
house of God; this is the gate of heaven!’ He stood the 
stone on which he had rested his head in sleep upon its 
end, as a monument, and anointed it with oil. The Book 
of the Apocalypse, or Revelation (21:1-14) recounts the 
glory of the eternal Jerusalem coming down from God 
out of heaven, glittering like a precious jewel of crystal-
clear diamond, with high walls, and twelve gates and 
foundation stones. Here God dwells among us. Here the 
One sitting on the throne speaks: ‘Now I am making the 
whole of creation new.’

These inspired biblical depictions are rich in insight. 
They remind us that God is the origin and fulfilment of 
everything that exists. We design churches to heighten 
our awareness of God’s presence and draw us into the 
worship of God. Ministers of the liturgical environment 
share in this work by creating settings rich in beauty 
and symbolism. Yet the focus is always God, never the 
setting itself. Those who shape the environment in 
which the liturgy is celebrated help us all to recognise 
God’s presence among us in Christ, and to become one 
with Christ in offering ourselves to God in prayer. 

Places of Reservation and of Devotion 
The tabernacle in which the Blessed Sacrament is 
reserved, an ambry for the Sacred Oils, and a shrine 
for the Book of Gospels are all places of reservation 
related to the liturgy without having a liturgical 
function. They are generally within the church and 
so constitute part of the liturgical environment. 
They should be treated with great reverence yet, 
other than a tabernacle veil and a lamp burning 
continually nearby, ought not to be adorned with 
candles or decorated in such a way as to draw 
attention away from the celebration of the liturgy.

Similarly, devotional shrines in which Jesus Christ, 
the Blessed Virgin Mary and the saints are venerated 
may be decorated with flowers, especially on feast 
days. Outside of the liturgy, people coming to pray 
may bring floral offerings, and lamps and candles 
may be lit as gestures of communal and personal 
prayer. Devotional shrines should never appear to 
compete for attention with the altar, ambo, chair 
and font.

SKILLS AND ATTRIBUTES

A minister of the liturgical environment:

•	 is a person of prayer who loves the liturgy;

•	 is inspired to recognise God’s presence in beauty;

•	 is willing to learn about Catholic liturgical 
artistic and architectural traditions;

•	 is familiar with the liturgical calendar, its 
seasons and feasts, and their symbolic and 
decorative expressions.

•	 is gifted as a designer and/or artist;

•	 is able to think spatially, conceive of the unity 
of diverse elements, and relate the church 
interior to the celebration of the liturgy by the 
assembled congregation and its ministers;

•	 is able to collaborate well with clergy, sacristans, 
and others involved in preparing the liturgy;

•	 is well organised, able to make long-term plans, 
can maintain order, and work within budget;

•	 is appreciative that the liturgical environment 
serves the liturgy and not vice versa.
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MINISTRY OF 
LITURGICAL 

ENVIRONMENT

PRAYER

O God, who chose to foreshadow for us 
the heavenly Jerusalem 
through the sign of your Church on earth, 
grant that, by our worship, 
we may be made the temple of your grace 
and enter the dwelling place of your glory.

Through Christ our Lord. 
Amen.

(adapted from the ‘Common of the Dedication of a 
Church’, The Roman Missal, 2010)

FOR FURTHER REFERENCE

•	 The General Instruction of the Roman Missal: Final Text 
with Application for Australia (2012).

•	 The Ordo (published annually).
•	 Aidan Kavanagh, Elements of Rite: a Handbook of Liturgical 

Style, New York, Pueblo Publishing Company, 1982.
•	 David McNorgan, Preparing the Environment for 

Worship, Ottawa, Novalis, 1997.
•	 G. Thomas Ryan, The Sacristy Manual, Second Edition, 

Chicago, Liturgy Training Publications, 2011.
•	 Johan van Parys, Symbols that Surround Us, Ligouri, 

Ligouri Publications, 2012.
•	 Joyce Ann Zimmerman, The Ministry of Liturgical 

Environment, Collegeville, Liturgical Press, 2004.

A prAyer for servers 

God of glory, your beloved Son has shown us 
that true worship comes from humble and contrite hearts.

Bless our brothers and sisters, 
who have responded to the needs of our parish 
and wish to commit themselves to your service  
as altar servers.

Grant that their ministry may be fruitful 
and our worship pleasing in your sight.

We ask this through Christ our Lord.

R. Amen.

[Book of Blessings (1989) 1854]

for further reference

•	 General	Instruction	of	the	Roman	Missal. In	The	Roman	
Missal. London: Catholic Truth Society, 2010.

•	 Hibbard, John G. Preparing	to	Serve	at	the	Table. 
Collegeville: Liturgical Press, 1997.

•	 Laughlin, Corinna, Robert D. Shaddock, Paul Turner 
and D. Todd Williamson. Guide	for	Servers. The 
Liturgical Ministry Series. Chicago: Liturgy Training 
Publications, 2009.

•	 Powerful	Points	for	Liturgical	Ministers. Brisbane: The 
Liturgical Commission, 2007

concluding rites

After the announcements have been made, one server 
holds the Missal for the priest to pray the Solemn 
Blessing.

Once the priest has given the Dismissal, servers prepare 
for the procession out. The cross-bearer collects the 
cross and the candle-bearers their candles. All those 
who have taken part in the entrance procession line 
up and wait for the priest to give the signal to move. 
The procession out follows the same order as at the 
beginning of Mass [GIRM 193].

After Mass and under the sacristan’s guidance, servers 
extinguish the candles carefully, bring the cruets, 
purified vessels, and Missal back to the sacristy, and 
hang their albs up neatly. Then they return to their 
homes and families to live what they have celebrated.

the role of the thurifer

The role of the thurifer is more complex and requires 
careful training by the parish Master of Ceremonies,  
a priest of the parish, or a senior server. The thurifer must 
learn how to prepare the burning coals, how to open 
and close the thurible competently, and how to handle 
it safely and gracefully for processions and incensations.

The thurible may be used:

•	 in the entrance procession

•	 to honour the gospel

•	 to honour the gifts of bread and wine

•	 to honour the priest, ministers and people

•	 to honour the Body and Blood of Christ.

liturgy of the Word

All servers sit and listen attentively to the readings 
and join in the response to the psalm [GIRM 128, 129].

If there is a Gospel procession, the candle-bearers 
accompany the priest to the ambo. They stand on 
either side of the ambo while the gospel is read  
[GIRM 133]. Then they return to their places and sit 
for the homily. 

After the homily, one server holds the Missal for the 
priest during the Creed, and then, if required, the 
prayer folder for the General Intercessions.

liturgy of the eucharist

The	Preparation	of	Gifts

While the collection is being taken up, servers take 
the corporal, chalice, purifier and Missal to the altar 
[GIRM 139]. Extra chalices may be placed at the sides 
of the altar.

Candle-bearers may take their candles down to where 
the gifts of bread and wine have been placed and 
accompany the gift-bearers to the sanctuary. 

Servers assist the priest in receiving the gifts of bread 
and wine and the proceeds of the collection [GIRM 140], 
then bring the cruet of water to the altar [GIRM 142].

After the gifts have been presented, they bring the 
water and finger cloth for the priest to wash his 
hands, then return to their place.

The	Eucharistic	Prayer

Servers join in the responses for the Eucharistic Prayer 
and adopt the same postures as the congregation.

At the elevation of the host and chalice, a bell may be 
rung if this is the local custom [GIRM 150].

Holy	Communion

Servers normally receive Holy Communion after the 
priest and the Extraordinary Ministers of Communion. 
They sit in prayerful silence while Holy Communion 
is distributed and join in the singing if there is a 
communion song.

After Holy Communion, if the sacred vessels are 
purified at the altar, servers bring water to the priest, 
then take the purified vessels and Missal to the 
credence table.

One server holds the Missal for the priest for the 
Prayer after Communion.

Ministry of 
serving At MAss
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“Each one of you has received a special grace, 
so, like good stewards responsible for all 
these different graces of God, put yourself  
at the service of others. . . . so that  
in everything God may receive the glory, 
through Jesus Christ, since to him alone 
belong all glory and power for ever and ever. 
Amen.”
(1 Peter 4:10)

Pastoral 
Would the choice of the proposed item enable the 
congregation to pray more effectively? Is it within their 
capabilities? Will it unite and inspire them?  
[Sing to the Lord (2007) 126-36]

Singing at MaSS

Since parish Sunday Mass is the most regular liturgical 
celebration that music coordinators are involved in, they 
will be clear about the hierarchy of choice that it entails. 
In descending order:

•	 dialogues between priest or deacon or lector 
and the assembly, and acclamations, ie the 
Gospel Acclamation, the Holy, holy, the Memorial 
Acclamation, the Great Amen

•	 antiphons and psalms, including the responsorial 
psalm and the processional chants for the Entrance 
and Communion

•	 refrains and related responses, ie the Lord, have 
mercy, the Prayer of the Faithful, the Lamb of God

•	 hymns, ie the Glory to God and supplementary 
songs for the Preparation of Gifts, after 
Communion, or as a Recessional [Sing to the Lord 
(2007) 115]

a Prayer of bleSSing

God of glory, 
your beloved Son has shown us 
that true worship comes from humble and contrite 
hearts.

Bless our brothers and sisters, 
who have responded to the needs of our parish 
and wish to commit themselves to your service 
as ministers of music.

Grant that their ministry may be fruitful 
and our worship pleasing in your sight.

We ask this through Christ our Lord.

R. Amen.

[Book of Blessings 1854]

organiSational exPertiSe

Parish music coordinators need to have practical 
organisational skills. Their tasks may include:

•	 arranging rosters and scheduling and 
managing rehearsals

•	 preparing orders of service and materials  
for overhead projectors

•	 ensuring musicians, cantors and choristers 
have the music they need for any given liturgy

•	 ensuring that copyright law is fully observed 
and mandatory reporting is completed

•	 managing the parish music budget

•	 investigating and advising on the most 
appropriate resources for the parish such as 
musical instruments and hymn books.

ProfeSSional develoPMent 

In company with all liturgical ministers, music 
coordinators will value annual performance 
reviews and pertinent opportunities for 
professional development.

aPPlying the exPertiSe

In choosing music for liturgy, music coordinators 
will find the three-fold judgement taken up 
and developed in Sing to the Lord very helpful. 
It recommends three criteria to guide the one 
evaluation: musical, liturgical, and pastoral.

Musical 
Is the proposed item of sufficient quality from  
a musical point of view? Does it meet proper 
artistic and technical standards?

liturgical 
Is the proposed item liturgically appropriate? 
Does it respect the structure and function of that 
element of the liturgy? Does it enhance the text? 
Is it in harmony with the spirit of the liturgy?

MiniStry of 
PariSh MUSiC 

Co-ordinator
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“O praise him with sound of trumpet, 
praise him with lute and harp. 

Praise him with timbrel and dance, 
praise him with strings and pipes.”

(Psalm 150)

for fUrther referenCe

•	 A Companion to the Catholic Book of Worship III – 
Guidelines for Liturgical Music. Ottawa: Canadian 
Conference of Catholic Bishops, 2006.

•	 Breedlove, Jennifer Kerr and Paul Turner. Guide for 
Music Ministers. The Liturgical Ministry Series. Chicago: 
Liturgy Training Publications, 2007.

•	 Browne, Sheila and John J. Miller. Qualifications 
for a Director of Music Ministries. A Statement and 
Bibliography. Washington: The National Association of 
Pastoral Musicians, 1995.

•	 Harmon, Kathleen. The Ministry of Music: Singing the 
Paschal Mystery. Collegeville: Liturgical Press, 2004.

•	 The Liturgy Documents: Essential Documents for Parish 
Worship. Volume One. Fifth edition. Chicago: Liturgy 
Training Publications, 2012.

•	 The Liturgy Documents: Essential Documents for Parish 
Sacramental Rites and Other Liturgies. Volume Two. Second 
edition. Chicago: Liturgy Training Publications, 2012.

•	 Powerful Points for Liturgical Ministers. Brisbane: The 
Liturgical Commission, 2007.

endnoteS

1. All the above and many other documents are available 
in The Liturgy Documents Volume One & Volume Two 
(see references).

2. Ibid.

•	 for	the	Adoration	of	the	Cross

	° noting	that	only	one	cross	is	to	be	used	
whether	individual	veneration	of	the	
cross	can	be	catered	for	within	the	
liturgy	or	whether	will	there	need	to	be	a	
general	veneration	followed	by	individual	
veneration	after	the	service	has	concluded

	° where	the	cross	will	be	placed	after		
the	veneration

•	 for	Holy	Communion

	° the	location	of	the	altar	of	repose

	° how	and	when	and	by	whom	the	
consecrated	hosts	are	brought	to	the	altar

	° how	many	Extraordinary	Ministers		
of	Communion	will	be	needed	and	what	
their	stations	will	be

	° where	the	remaining	hosts	are	to	be	placed

•	 the	order	of	the	silent	processions	in	and	out

•	 if	there	is	to	be	a	collection	for	the	care		
of	the	Holy	Places,	when	it	will	be	taken	up		
and	by	whom.

In	the	light	of	all	that	has	been	decided,	the	MC	
arrives	in	ample	time	on	Good	Friday	to	liaise	with	
the	sacristan	and	ensure	that	everything	is	in	place.	
This	will	include	such	things	as:

•	 checking	the	light	and	sound	systems

•	 putting	out	the	Roman	Missal,	Lectionary		
and	other	books

•	 making	sure	the	cross	and	its	stand	are	ready	
and	in	place

•	 checking	that	the	altar	is	bare	and	that	
candlesticks,	the	altar	cloth	and	enough	plates	
or	bowls	for	Holy	Communion	are	on	the	
credence	table

•	 checking	that	the	tabernacle	key	for	the	place	
of	reservation	is	in	place

•	 checking	that	all	ministers	are	in	attendance

•	 confirming	arrangements	with	the	presiding	
celebrant.

With	all	the	advance	and	immediate	preparations	
that	have	taken	place,	the	MC	is	now	able	to	proceed	
with	confidence	and	give	the	signal	for	the	liturgy		
to	commence.

ObligatOry cOnditiOns

MCs	cannot	be	involved	in	the	training	of	young	
servers	unless	they	have	a	current	Working with 
Children	clearance	and	all	the	conditions	for	ensuring	
a	safe	environment	for	children	are	fulfilled.

an example: gOOd Friday

MCs	will	know	that	the	annual	Good	Friday	service	
is	the	second	of	the	three	solemn	liturgies	that	make	
up	the	Paschal	Triduum	and	that	it	is	usually	the	
most	well	attended.

It	has	a	very	simple	and	strong	structure,	beginning	
and	ending	in	silence:	

•	 a	Liturgy	of	the	Word	that	includes	the	
proclamation	of	the	Passion	according	to	John,		
a	homily,	and	a	set	of	solemn	intercessions

•	 the	Showing	and	Adoration	of	the	Cross

•	 the	distribution	of	Holy	Communion.

While	it	includes	Holy	Communion,	it	is	not	a	Mass.

Advance	preparation	for	the	Good	Friday	service	will	
require	meetings	to	ensure	the	MC	is	fully	informed	
about	such	things	as:

•	 who	the	liturgical	ministers	will	be

	° presiding	priest	or	deacon,	readers,	minister	
of	the	cross,	Extraordinary	Ministers	of	
Communion,	servers

	° what	training	sessions	and	rehearsals	will	
be	needed	for	the	different	ministers	and	
who	will	conduct	them

•	 who	will	be	responsible	for	the	musical	
elements	of	the	service,	what	will	be	sung	and	
by	whom

•	 how	the	Passion	of	John	will	be	proclaimed

	° by	one	reader,	three	readers,	or	more

	° what	posture	will	the	congregation	adopt

•	 exactly	where	and	how	and	by	whom	the	
solemn	prayers	will	be	proclaimed	and	what	
posture	the	congregation	will	adopt

•	 for	the	Showing	of	the	Cross	

	° what	cross	will	be	used,	who	will	be	the	
minister,	which	form	will	be	used

“Just	as	each	of	our	bodies	has	several	parts	
and	each	part	has	a	separate	function,	
so	all	of	us,	in	union	with	Christ,	form	

one	body,	and	as	parts	of	it	we	belong	to	
one	another.	Our	gifts	differ	according	

to	the	grace	given	us.
(Romans	12:	4-5)
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FOr FurtHer reFerence

•	 Ceremonial of Bishops.	Collegeville:		
Liturgical	Press,	1989.

•	 Elliott,	Peter.	Ceremonies of the Modern Roman Rite.	
San	Francisco:	Ignatius	Press,	1995.	

•	 Laughlin,	Corinna,	Robert	D.	Shaddock,	Paul	Turner	
and	D.	Todd	Williamson.	Guide for Servers.	The	
Liturgical	Ministry	Series.	Chicago:	Liturgy	Training	
Publications,	2009.

•	 The Liturgy Documents: Essential Documents for Parish 
Worship.	Volume One. Fifth	edition.	Chicago:	Liturgy	
Training	Publications,	2012.

•	 The Liturgy Documents: Essential Documents for Parish 
Sacramental Rites and Other Liturgies.	Volume Two. 
Second	edition.	Chicago:	Liturgy	Training	Publications,	
2012.

•	 Turner,	Paul.	Let Us Pray. A Guide to the Rubrics of 
Sunday Mass.	Collegeville:	Liturgical	Press,	2006.

endnOtes

1.	 All	the	above	and	many	other	documents	are	
available	in	The Liturgy Documents Volume One & 
Volume Two	(see	references).

ResouRces

•	 Sunday Weekly Leader Guide	by	Christiane	
Brusselmans,	Sr.	Paule	Freeburg,	D.C.,		
Rev.	Edward	Matthews,	Christopher	Walker	
and	Rev.	Donald	Senior	(Treehaus,	1990).	Each	
volume	includes	the	readings,	responses	and	
Gospel	acclamations	for	the	52	Sundays	of	the	
year,	plus	Solemnities	and	Feasts	of	the	Lord.	
The	readings	are	adapted	to	be	understood	by	
children	6	to	12	years	old,	all	based	upon	the	
texts	of	the	official	Lectionary.

•	 Music for Children’s Liturgy of the Word by	
Christopher	Walker	(OCP,	1991)	–	2	CD	Sets	
for	Years	A,	B	and	C.	These	collections	by	
Christopher	Walker	provide	music	for	each	
Sunday	and	major	feasts	for	the	whole	year.	

PRayeR

Lord	Jesus,		
you	taught	your	disciples	
not	to	desire	to	be	served	
but	to	serve	their	brothers	and	sisters.

May	we	be	effective	
in	proclaiming	your	word	to	children.	
May	we	lead	by	the	example	of		
faith-filled	and	prayerful	lives.	
May	we	perform	our	ministry	with	gentleness	
and	concern	for	all	our	young	parishioners.	
We	ask	this	in	your	name.	
Amen.

You	may	also	wish	to	devise	a	simple	activity,	
such	as	a	mime,	or	a	visual	response	such	as	
adding	branches	to	a	vine	(avoid	any	colouring-
in	activities).	Your	ideas	will	spring	from	the	
imagery	used	in	the	Gospel	itself.

If	your	parish	provides	worksheets	for	the	
children,	by	all	means	distribute	these	at	the	end	
of	the	children’s	liturgy	so	that	the	children	can	
take	them	home.	This	home	activity	reinforces	
the	message	of	the	Gospel.

PRePaRe

The	Children’s	Liturgy	of	the	Word	is	essentially	
a	time	of	prayer	and	reflection	at	a	level	suitable	
for	children.	If	you	do	decide	to	have	an	activity	
to	celebrate	the	message	of	the	Gospel,	all	
preparation	needs	to	be	done	beforehand	so	that	
the	activity	can	be	done	simply	and	without	fuss.

Set	up	the	prayer	space	beforehand	with	cloths	
and	candles	and	any	symbols	you	will	use	to	
illustrate	the	Gospel	story.

leading the  
lituRgy of the woRd

with childRen
“Let	the	little	children	come	to	me,	
and	do	not	stop	them;	for	it	is	to	

such	as	these	that	the	kingdom	of	
heaven	belongs.”

	 	 (Matt	19:14)
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The	Liturgy	of	the	Word	with	Children	
is	truly	a	celebration	of	Liturgy.	It	is	a	
prayerful	celebration	of	God’s	Word.	It	is	
a	reflection	on	the	way	we	live	our	lives	
in	the	light	of	God’s	Word.	It	is	not	a	
lesson,	nor	simply	an	activity	time	with	
young	children.

The	Liturgy	of	the	Word	with	Children	
is	truly	a	celebration	of	Liturgy.	It	is	a	
prayerful	celebration	of	God’s	Word.	It	is	
a	reflection	on	the	way	we	live	our	lives	
in	the	light	of	God’s	Word.	It	is	not	a	
lesson,	nor	simply	an	activity	time	with	
young	children.

Further reFerence

•	 The	General	Instruction	of	the	Roman	Missal.		
In	The	Roman	Missal. London: Catholic Truth 
Society, 2010.

•	 Kwatera, Michael.  The	Ministry	of	Communion.		
Collegeville Ministry Series.  2nd ed.  Collegeville: 
Liturgical Press, 2004.

•	 Turner, Paul & Kenneth Riley.  Guide	for	
Extraordinary	Ministers	of	Holy	Communion.  
The Liturgical Ministry Series.  Chicago: Liturgy 
Training Publications, 2007.

•	 Powerful	Points	for	Liturgical	Ministers. Brisbane: 
The Liturgical Commission, 2007.

“.	.	.	it	is	also	permitted,	especially	if	there	are	several	
vessels	to	be	purified,	to	leave	them	suitably	covered	
on	a	corporal,	either	at	the	altar	or	at	the	credence	
table,	and	to	purify	them	immediately	after	Mass	
following	the	dismissal	of	the	people.”		
(GIRM #163)

“So	if	I,	your	Lord	and	Teacher,	have	washed	your	
feet,	you	also	ought	to	wash	one	another’s	feet.	For	
I	have	set	you	an	example,	that	you	also	should	do	
as	I	have	done	to	you.” 
(John 13:14-15)

“Those	who	eat	my	flesh	and	drink	my	blood	have	
eternal	life,	and	I	will	raise	them	up	on	the	last	day;	
for	my	flesh	is	true	food	and	my	blood	is	true	drink.” 
(John 6:54-55)

Prayer

Holy God,  
your Son Jesus bade us remember him  
in the breaking of bread  
and the sharing of the cup. 
We bless and praise you for these gifts 
which call us into the mystery  
of his death and resurrection 
and make of us one body, one spirit, in Christ. 
May we who are called to minister 
the Bread of Life and the Cup of Salvation 
to our brothers and sisters 
do so in humility and faith 
and grow in thankfulness  
for so great a grace. 
We ask this through Christ our Lord.  
Amen.

additional Points

•	 The church encourages the faithful to 
receive Holy Communion with bread 
consecrated at the Mass they attend  
(GIRM #85).

•	 A worshipper, whether child or adult,  
may come forward in the Communion 
procession with arms folded to indicate 
their desire for spiritual rather than 
sacramental Communion.  In that case 
follow diocesan directives as to the 
appropriate word or gesture. One option 
could be to hold up the host before the 
person and say “May Jesus Christ dwell  
in your heart.”

•	 If a communicant receives on the hand  
and begins to move away before consuming 
the consecrated host, gently intervene and 
ask them to complete their Communion 
before you. 

•	 If you or the communicant drops the 
host, pick it and any large crumbs up 
immediately, place it aside and give a fresh 
host to the communicant.  

•	 Normally it suffices to have two ministers 
of the chalice for each minister of the 
consecrated bread.

•	 Holy Communion is always received from 
a minister, never taken for themselves 
by communicants.  They are therefore 
not permitted to dip the host into the 
consecrated wine to serve themselves 
Holy Communion by intinction.  All are 
encouraged to receive the Precious Blood by 
drinking from the chalice offered them.

•	 If any Precious Blood is spilt, immediately 
wipe it up as much as possible with the 
purifier (or if necessary a larger cloth such 
as a towel), ensure that the affected area 
is avoided, and leave the full cleaning to be 
done after Mass is over.
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eXtraordinary 
Ministers oF 

holy 
coMMunion

durinG Mass
“For as often as you eat this bread

and drink the cup you proclaim 
the Lord’s death until he comes.”

  (1 Corinthians 11:26)

“For as often as you eat this bread
and drink the cup you proclaim 

the Lord’s death until he comes.”
  (1 Corinthians 11:26)

“For as often as you eat this bread
and drink the cup you proclaim 

the Lord’s death until he comes.”
  (1 Corinthians 11:26)
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“There are many different gifts, but it is always 
the same Spirit. There are many different ways 
of serving, but always the same Lord.”
(1 Corinthians 12: 4-5)

MINISTry OF 
PrIEST 

cElEbraNT
“Think of us in this way, as servants of 

Christ and stewards of God’s mysteries.”
(1 Corinthians 4:1)

FOr FUrTHEr rEFErENcE

•	 Begolly, Michael. Leading the Assembly in Prayer:  
A practical guide for lay and ordained presiders.  San 
Jose: Resource Publications, 1997.

•	 General Instruction of the Roman Missal. In The Roman 
Missal, English Translation According to the Third 
Typical Edition. London: Catholic Truth Society, 2011.

•	 Griffiths, Alan. ‘Presidential Prayers and Practice: 
Towards an Ars Celebrandi’, foundational essay for 
the CD-Rom Become One Body, One Spirit, in Christ. 
Washington: ICEL, 2010.

•	 Hovda, Robert. Strong, Loving and Wise. Presiding in 
Liturgy. Collegeville: Liturgical Press, 1976.

•	 Leading the Prayer of God’s People: Liturgical Presiding 
for Priests and Laity. A Document of the Association 
of National Liturgy Secretaries of Europe. London: 
Liturgy Office of England and Wales, 1991.

Scripture texts from NRSV; Vatican II quotes from the 
Abbott edition; GIRM from The Roman Missal.

Good presiders know how and when to make eye 
contact in order to engage the congregation; they also 
know where to direct their gaze when addressing prayer 
to God.

“Symbolic presence is a way of being which is rooted in 
each one being genuine, true to himself. This is totally 
consonant with a deep sense of seriousness about 
serious things. Perhaps the fusion of these elements is 
best expressed by the way in which one looks at people . 
. . All the ministers in the liturgy, when they understand 
and experience themselves as ministers, will look at 
their brothers and sisters in the assembly with a gaze 
which ‘reflects the countenance of Christ, which is the 
glory of God.’” [LPGP 8-9]

a Felt Unity 
A key component of the priest celebrant’s leadership 
is ensuring that the liturgy being celebrated is 
experienced as a unified whole. By being attentive to 
its inner rhythm and by overseeing the role of other 
liturgical ministers he is able to “choreograph” the 
whole action and maintain “liturgical flow”.

adaptability 
The more familiar the presider is with the shape 
and spirit of each rite, the more he will be able to 
adapt appropriately to particular or unexpected 
circumstances.

a FINal WOrD 

…we have this treasure in clay jars, so that it may be 
made clear that this extraordinary power belongs to 
God and does not come from us. (2 Cor 4:7)

Silence 
The priest needs especially to understand and respect 
the language of silence. All worship has a dynamic for 
which periods of silence are essential. The leadership 
of the presider is crucial in ensuring these are times of 
fruitful prayer not of empty waiting.

Non-Verbal communication

Much communication in liturgy is non-verbal. The 
presider needs to be familiar and comfortable with the 
language of: 

•	 space: to ensure that the liturgical environment 
forms a gracious place that enables God’s people 
to worship well together

•	 symbol: since the power of sacrament is rooted 
in the natural meaning of earthly things such as 
bread, wine, water, oil, light and table

•	 time: so as to be attentive to the many rhythms 
at play in every act of worship, from its own 
particular tempo to the daily, weekly and annual 
cycles of the liturgy

•	 music: so that music in its multiple forms is fully 
and wisely used in the liturgy to inspire the prayer 
of the whole assembly 

•	 body: so that his own gestures, postures and 
movements – and those of all liturgical ministers 
– will be hospitable, reverent, and faith-filled.

“The gestures of the priest, sparing and authentic, 
welling up from a profound sense of the celebration, 
will speak far more eloquently of the symbolism 
which is the life of liturgy than a spate of words or 
an interminable commentary. The beauty and noble 
simplicity of environment, artefacts, vesture, and 
above all the elements necessary for the sacraments, 
will evoke far more effectively the mystery being 
celebrated than a surfeit of explanations which 
are just a doomed effort to cover up for miserably 
inadequate signs.” [LPGP 8]
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