
A GUIDE FOR PARISHES

HIRING A
YOUTH MINISTER



A youth minister helps young people participate 

in the life and mission of the Church. While many 

youth minsters in the Archdiocese of Melbourne 

are volunteers, some parishes choose to employ 

a youth minister who has the specific skills and 

talents needed to help the parish in its mission of 

ministering to young people.  

This resource provides guidance around employing 

a youth minister in your parish. It will discuss how 

to plan for, hire and support your youth minister to 

most effectively engage with the young people in 

your community.  
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Hiring a youth minister is one of the most significant investments a parish can make to 

initiate or support its youth ministry. Supporting youth ministry is important because:

Why does youth ministry 
matter?

Young people have a need to be ministered 
to. 
The needs of young people are particular and 
challenging: youth is a time of growth and 
hope but also a time when young people 
face the realities of anxieties and fears .1 
Youth ministry accompanies young people 
as they discover and make decisions about 
their values, identity and future paths.

Our parish communities value young 
people.  
Research regularly shows that engaging 
young people is a high priority for 
parishes.2  A well-resourced youth ministry 
is a real expression of a parish caring for 
its young people. Effective youth ministry 
communicates the love of Christ for young 
people in ways that they can understand and 
respond to.

The Church needs the contribution of 
young Catholics. 
Young people are often under-represented 
in parishes; fewer than 7% of Mass-goers are 
aged between 15-24 years.3 Youth ministry 
which empowers young people to live as 
disciples of Jesus Christ will not occur in a 
vacuum, but will see young people becoming 
active participants in parish life: ‘Working in 
partnership with young people’s passion and 
energy will help us all become more fully 
alive as the Body of Christ.’ 4   

[1] John Paul II. (1988). Christifideles Laici: On the vocation and the mission of the lay faithful in the Church and in the world. 
#46.
2 In the 2011 National Church Life Survey, ministry to children and youth was the third ‘most hoped for’ aspect of church 
life expressed by parishioners. National Church Life Survey. (2011). Denominational Church Life Profile: The Catholic 
Church in Australia. Available via www.pro.catholic.org.au. 
3 Dixon, Reid and Chee. (2013). Mass attendance in Australia: A critical moment. Pastoral Research Office. Available via 
www.pro.catholic.org.au.
4 Open new horizons for spreading joy: An invitation from the bishops of Australia to the Year of Youth.  (2016).    
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What does a youth minister do? 
A  youth minister helps a parish community engage young people in the life and mission 
of the Catholic Church. A youth minister has three goals:

•	 To foster the total personal and spiritual growth of each young person
•	 To draw young people into responsible participation in the life and mission of the 

Catholic faith community
•	 To empower young people to live as disciples of Jesus Christ in today’s world.

These goals are from Anointed and Sent, which is the Australian Catholic Bishops’ vision 
for youth ministry. Anointed and Sent recognises that a balanced and holistic youth 
ministry focuses on eight different areas:

Prayer and Worship: Deepening young people’s relationship with God through liturgy, 
communal and personal prayer.

Evangelisation: Calling young people to a personal and life-changing encounter with 
Jesus Christ through the Church.

Catechises: Informing the faith of young people more fully to develop a way of life that is 
consistent with their beliefs.

Pastoral care: Compassionately accompanying young people, especially those hurting 
and in need, and nurturing their growth toward wholeness.

Community life: Realising the good news of Jesus Christ as lived out in relationships with 
the wider faith community.

Justice and service: Bearing witness to Christ by promoting the dignity of every human 
being, serving those in need, advocating for justice and pursing peace.

Leadership development: Calling forth the gifts of young people and empowering them 
in ministry to their peers and the wider community.

Advocacy: Advocating for the place of young people in the Church young people who are 
marginalised and providing opportunities for young people to be involved in advocacy 
themselves.
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A good youth ministry addresses each of these areas, but depending on the priorities of 
your parish, needs of your community, and the gifts and talents of your youth minister, it 
is natural for youth ministries to have a particular focus on a few of these areas. So what 
can youth ministry look like in your parish? A youth minister might do the following:

•	 Coordinate a regular gathering: Youth groups are a mainstay of youth ministry! This 
structured, gathered time is a space where the youth minister can develop relationships 
with young people, build community through fun activities, lead prayer, and facilitate 
activities and discussions which help young people grow in faith.  

•	 Engage with young people in different settings: Some youth ministers spend time 
in the local primary and secondary school, joining in religion classes or spending time 
with young people by facilitating a lunchtime group. This unstructured time can be a 
way of ministering to young people who may not otherwise interact with your parish 
community. The youth minster may also just be present at Masses and other parish 
events.

•	 Help young people participate in parish life: Youth ministers might coordinate a 
youth choir, or facilitate young people to volunteer at different parish events or with 
different service opportunities. In building a youth ministry, the youth minister should 
try to integrate young people into every facet of parish life.

•	 Be a voice for young people in the parish: Having young people represented in your 
Parish Council says that you want young people present in the parish. Youth ministers 
can represent the interests of young people and their families. 

For more information on Anointed and Sent visit:
www.youth.catholic.org.au/anointed-and-sent
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Many parishes experience a high turnover in youth ministry volunteers and employees. Most 
volunteer and employee youth ministers in the Archdiocese of Melbourne are serving in 
addition to other commitments involving work, study and family life. Balancing ministry with 
these other commitments can be demanding and lead to burnout. 

Simply hiring a youth minister is just one aspect of supporting an effective youth ministry; 
there are other things a parish can put in place to help a youth minister thrive, ensuring the 
sustainability of their youth ministry efforts over time:

•	 A welcoming and supportive environment: New youth ministers may come under 
some scrutiny from your parish team and parishioners, especially if they bring new ideas 
that challenge things that ‘have always been’ in a parish. It is likely that the youth minister 
may be much younger than other staff and volunteers in the parish, but they should be 

treated professionally and with respect.

•	 Clear expectations and lines of communication: The parish team should be on the 
same page about the goals of the youth ministry and communicate these goals through 
the hiring process.  It is helpful for the youth minister to have a clear understanding of 
who they directly report to and have a regular process for reporting and supervision. It is 

also important for them to know who they can discuss concerns with.

•	 Resourcing: A youth ministry budget in addition to a salary expands the possibilities of 
what a youth minister can do. For example, subscribing to a youth ministry program like 
LifeTeen gives a youth minister access to well-designed, age-appropriate and doctrinally 
sound materials which can be used as the basis for a regular youth group gathering. With 
less time required to develop activities, a youth minister may be able to spend more time 

in building relationships with young people.

What does a youth minister 
need to thrive?
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Other resources which can help a youth ministry include music equipment, sporting 
equipment, and assistance with subsidising excursions or camps for young people. While 
fundraising can be a valuable community-building experience for young people, a youth 
minister should not be expected to support the entire youth ministry through fundraising.

•	 Space: A regular gathered youth group, requires a safe space which should be exclusively 
reserved for the use of the ministry at the regular time, and be easily accessed by the youth 
minister. In hiring a youth minster, a parish should also be able to provide an appropriate 

working space to plan and prepare the ministry, ideally within the parish office. 

•	 Opportunities to grow: There are many skills required of a youth minister, ranging from 
administrative to creative to relational. Supporting a youth minister and other volunteers 
to continue learning about youth ministry best practice is a way of valuing the youth 
minister’s role. Work with the youth minister to create a professional development plan 
which includes the goals they want to achieve and how they plan to achieve them. A 
youth minister can be supported in these goals by having the leave or funds necessary 
to attend training and formation opportunities. The Archdiocesan Office for Youth hosts 
regular training days for youth ministers, and an annual retreat. Nationally, the Australian 
Catholic Youth Ministry Convention is hosted every three years. A youth ministry mentor 

can also help the youth minister identify areas for growth. 
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Many volunteers generously serve as youth ministers in the Archdiocese of Melbourne. 
However, some parishes consider hiring a youth minister because:

•	 They are seeking a greater degree of stability in their youth ministry over a longer 
timeframe

•	 They have not been able to identify someone willing or able to lead youth ministry 
in the parish community and wish to extend the net further to find the right person. 
They feel it is worthwhile to encourage the development of young ministry leaders

•	 They want to invest in and promote the value of youth ministry in their community 
and beyond.

The significant investment of resources involved in hiring a youth minister means 
that a parish should carefully discern what a youth minister may bring to the parish 
community, and how they will fit within the existing life of the parish. To help you assess 
whether hiring a youth minister is a good option for your parish, consider the following:

•	 Parish community: Examine the social profile of your parish community. Statistical 
data from the Pastoral Research Office can help you identify the demographics of 
your community, and gauge the involvement of young people in your parish.Consult 
your parish community and ask what are the needs of young people and their 
families in the parish.

•	 Resources: How much of your parish’s budget can be allocated to hiring a youth 
minister, and how many weekly working hours does this translate to? Are there other 
areas of spending that will be impacted? The parish should consider that the hiring 
costs may not be the only allocation of resources required to support the aims of 
youth ministry: Does your youth minister need to be supported by an additional 
youth ministry budget?

Should we hire a youth 
minister?
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•	 Parish team: How do you envisage working with your youth minister: who will the 
youth minister report to, and who will supervise the youth minister?  What advantages 
will a paid youth minister bring that are not currently possible with the existing parish 
team or volunteers? How will this person work with existing or new volunteers in 
youth ministry?

•	 Youth ministry goals: Anointed and Sent provides a framework for identifying the 
goals and focus areas for the envisaged youth ministry. How do these goals and focus 
areas fit in with the overall parish goals and mission? What has the parish learnt from 
previous experiences in youth ministry? 

The Archdiocesan Office for Youth is available to assist parishes considering these 
questions. It is critical that the parish is able to identify and articulate the purpose of hiring 
a youth minister, and that this is communicated to the whole parish community.
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Developing a position 
description

The process of developing a position description will assist your parish in identifying the kind 
of candidate you are seeking, and the kind of role you would like the youth minister to have, 
given the realities of your community and the resources the parish is able to provide.

Qualifications and experience

Likely candidates for a part-time youth ministry role will be students or young people on 
a gap year. Because there are limited opportunities to pursue full-time youth ministry, it is 
realistic that for most candidates, the opportunity of serving as a part-time youth minister is a 
short-term proposition of 2-3 years. Because of the generally younger age of candidates, their 
professional experience may be limited but the following should be highly regarded:

•	 Experience in Catholic youth ministry (including as a participant) in a variety of settings, 
but especially in a parish-based context

•	 Understanding of youth ministry in the Australian Catholic context. This would involve a 
familiarity with Anointed and Sent, and the work of the Archdiocesan Office for Youth in 
Melbourne

•	 Knowledge of the Catholic Church’s teachings and structures

•	 Undergraduate qualifications (completed or in progress) in youth ministry, youth work, 
education, theology or equivalent

•	 Previous experience in developing and delivering programs and resources for young 
people. This may include experience working with young people in other settings such 
as sport or volunteering

•	 Demonstrated commitment to youth ministry and leadership formation.

John Paul II (1988) Christifideles Laici: On the vocation and the 
mission of the lay faithful in the Church and in the world. #46.
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Personal competencies

A youth ministry position should be seen as requiring the same professionalism as any other 
position in the parish team.  The kinds of skills required to comprehensively lead a youth 
ministry are diverse, and a young person may need to be supported to grow in certain areas. 
The following competencies would be seen as essential:

•	 Commitment to child safety, as guided by May our Children Flourish, and your parish’s 
codes of conduct 

•	 Ability to engage with young people 

•	 Motivation to work in a Church environment with a strong commitment to Catholic 
values

•	 Ability to work collaboratively with other ministries.

The following should be highly regarded:

•	 Ability to develop holistic faith-based programs and utilise existing resources

•	 Strong organisational skills

•	 Strong verbal and written communication skills

•	 Ability to manage financial resources

•	 Self-motivated and able to manage their own workload.

Key tasks
In developing the role, you will necessarily prioritise key tasks, depending on the needs of your 
community. The table on the following page suggests what might be possible within different 
weekly hours. 
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An example of a Youth Minister Position Description is included in this booklet as an 
appendix. The Archdiocesan Office for Youth is able to assist you in tailoring a position 
description to reflect the needs of your parish.
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•	Planning	and	running	
one fortnightly youth 
group/ young adults 
group / prayer group/ 
social outing

And one or more of:

•	 Starting a youth choir / 
band

•	  Running a parish social 
media presence

•	 Assisting with a youth 
presence at parish based 
events.

•	 Coordinating 
participation in a social 
justice/service/outreach 
opportunity

•	 Coordinating occasional 
larger events such as a 
youth camp, retreat or 
fundraising event

•	 Organising young people 
to attend Archdiocesan 
youth events as a parish 
group.

•	Planning	and	running	
one weekly youth 
group/ young adults 
group / prayer group/ 
social outing

And one or more of:

•	 Coordinating a 
leadership team of 
volunteers

•	  Starting a youth choir 
/ band

•	  Running a parish social 
media presence

•	 Assisting with a youth 
presence at parish based 
events

•	 Coordinating 
participation in a social 
justice/service/outreach 
opportunity

•	 Coordinating occasional 
larger events such 
as a youth camp or 
fundraising event

•	 Organising young people 
to attend Archdiocesan 
youth events as a parish 
group

•	 Sitting on the parish 
pastoral council

•	 Starting a youth 
committee

•	 Developing a 
relationship with 
the local primary or 
secondary school

•	Planning	and	running	
two separate weekly 
youth group/ young 
adults group / prayer 
group/ social outing for 
teenagers, uni students 
and/or young adults

And one or more of:

•	 Coordinating a 
leadership team of 
volunteers

•	 Starting a youth choir / 
band

•	 Running a parish social 
media presence

•	 Assisting with a youth 
presence at parish based 
events

•	 Coordinating 
participation in a social 
justice/service/outreach 
opportunity

•	 Coordinating occasional 
larger events such 
as a youth camp or 
fundraising event

•	 Organising young people 
to attend Archdiocesan 
youth events as a parish 
group.

•	 Sitting on the parish 
pastoral council

•	 Starting a youth 
committee

•	 Developing a 
relationship with 
the local primary or 
secondary school

Option 1
5 HOURS PER WEEK

Option 2
10 HOURS PER WEEK

Option 3
15 HOURS PER WEEK
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Finding the right person
Application process
At a minimum, a candidate should be asked to provide:

•	 A cover letter detailing their interest, experience and competencies related to the role
•	 A resume
•	 Contact details for at least two referees 

Advertising
After you have created a position description, advertise the position locally in your parish, 
through the Archdiocesan Office for Youth and through the Human Resources department 
of the Archdiocese. Local secondary schools and university chaplaincies may also be a good 
place to advertise the youth ministry position.

Interviews
It is recommended that there be a two-stage interview process led by a panel.  In the first 
stage, the panel may consist of the parish priest and the person who would be responsible for 
supervising the hired youth ministry. At this stage, the focus is on assessing the suitability and 
capability of the candidate to fulfil the role.

In the second stage, the panel may be expanded to include a young person or parent from 
your community.  You may also wish to invite the Archdiocesan Office for Youth to join your 
interviewing panel.  Here, the focus is on how well the candidates will interact and engage 
with your community and the people they will be serving. 

Key questions to ask include:

•	 Why are you interested in this position?

•	 What would be your priorities in the first six months? What do you think can be achieved 
in one year? What do you think can be achieved in five years?

•	 What do you see as the role of a youth minister?

•	 What do you think some of the challenges might be?

•	 What strengths do you bring as a youth minister?

•	 What experience do you have in developing and delivering faith-based programs?

•	 Describe how you strive to grow in your faith life.

•	 What are some of the ways we can keep young people safe in the youth ministry?
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Reference checks
Reference checks constitute a necessary part of safe hiring practices. Ideally, a reference will 
include someone who has observed the candidate working in a setting with young people, 
such as a sports club or volunteer setting. Key questions to ask include:

•	 How have you observed this person interacting with young people? 

•	 How does this person work in a team?

•	 How does this person respond to feedback?

•	 What strengths have you observed in this person? What areas need more growth?

•	 Is this person trustworthy? Would you feel comfortable with them supervising young 
people?

Making the right choice

It is possible that even after an extensive interview process, the right candidate may not be 

found. In this situation it is preferable to leave the position vacant, and re-advertise at a future 

date.
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Ticking all the boxes: 
Conditions of employment
Employment rates and conditions
Youth Ministers may be appropriately 
considered as ‘Pastoral Workers’ who are 
employed principally to perform faith-based 
pastoral, spiritual or ministry work. Rates of 
pay for Pastoral Workers are covered by the 
Circular for Pastoral Workers released by the 
Archdiocese of Melbourne. The most recent 
circular is HR0616, included as an appendix 
in this booklet.

Contract
The Human Resources department of 
the Archdiocese can assist with creating 
a contract and related paperwork. It is 
recommended that a contract be developed 
for a minimum 14 month period, with a three-
month probationary period. This allows the 
youth minister to plan for the full cycle of the 
liturgical year and recognises that settling 
into a new role and building relationships 
takes time.

Safe environment
As per Archdiocesan policy, youth ministers 
should have:

 Working With Children Check for 
employees
 Police Check
 Signed a code of conduct

It is recommended that all youth ministers 
read Seriously important things you need to 
know: A guide for safe youth ministry in the 
Archdiocese of Melbourne, produced by the 
Archdiocesan Office for Youth.

Induction
Any new employee should undergo an 
induction process. For a youth minister this 
should include:

•	 Child safety and safe environment in 
your parish

•	 Introduction to key partners in the 
parish, such as the pastoral team and 
local school principals

It is also encouraged that the youth minister 
meet with the Archdiocesan Office for Youth. 
This will give them an opportunity to be 
oriented to the youth ministry landscape 
of the Archdiocese, learn about relevant 
formation opportunities, and receive 
information about events and opportunities 
for young people that can be incorporated in 
their planning.
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How can the Archdiocesan 
Office for Youth help?
The Archdiocesan Office for Youth provides 
ongoing formation and support for volunteer 
and employed youth ministers. This support 
includes:

•	 Compliance to child safe standards: 
The AOY works closely with the 
Archdiocese’s Office for  Office of 
Professional Conduct & Ethics on 
supporting youth ministries in the 
application of May Our Children Flourish 
in a youth ministry setting. The guide 
Seriously important things you need to 
know  helps youth ministers coordinate 
a youth ministry which meets child safe 
standards, and includes checklist and 
adaptable forms.

•	 Leadership training: The AOY is 
committed to supporting the ongoing 
development of youth ministers in the 
Archdiocese. The AOY hosts regular 
training days for youth ministers. 

•	 Mentoring: The AOY helps build a 
supportive network of youth ministers 
in each region of the Archdiocese. The 
‘Connect’ networks provide a space 
for youth ministers to collaborate and 
share learnings. 

•	 Major event support: The AOY 
provides coordination and support for 
the participation of young people at 
World Youth Day and the Australian 
Catholic Youth Festival.

•	 Events for young people: The AOY 
facilitates annual events including 
camps for high school students, social 
activities and prayer gatherings open 
to all young people in the Archdiocese. 
Youth ministry coordinators can 
incorporate these events  in their youth 
ministry calendar.

•	 Program resources: The AOY has a 
library of youth ministry resources 
free to borrow, including program 
materials which can be adapted for 
regular youth group gatherings. The 
AOY also produces original resources 
including program sessions, available 
for download at cam.org.au/youth. 

•	 National Evangelisation Team: The 
NET team is a group of young people 
who dedicate a year to serving young 
people in the Archdiocese. The team is 
managed by the AOY and is available 
to visit parish-based youth ministries to 
run sessions and retreats.
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Getting in touch
If you would like to discuss hiring a youth minister and see if it is right for your parish, contact 
the Archdiocesan Office for Youth. As the agency for young people in the Archdicoese of 
Melbourne, we are here to support all forms of youth ministry. 

You can contact us on: 

(03) 9287 5565 
aoy@cam.org.au 

Visit our website: 

www.cam.org.au/youth
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Sample Position Description

 Youth Minister – St Martha’s Parish

Position title: Youth Minister Position reports to: Parish Priest 

Positions 
reporting to this 
one:

This position will involve 
the supervision of 
volunteers, including 
volunteers aged under 
18 years. 

Other key 
relationships:

Archdiocesan 
Office for Youth, 
Parish Pastoral 
Associate, Parish 
Pastoral Council

Position 
Purpose:

  
The Youth Minister will help involve young people in the life and 
mission of the Catholic Church at St Martha’s Parish through leading 
the fortnightly youth group, parish engagement, and being present in 
the local high school.

Qualifications 
and experience:

The following experience is highly desirable for the Youth Minister:
•	 Experience and expertise in Catholic youth ministry in a variety 

of settings
•	 Understanding of youth ministry within the Australian Catholic 

context
•	 Knowledge of the Catholic Church’s teachings and structures

The following would be highly regarded:

•	 Undergraduate qualifications (completed or in progress) in 
youth ministry, youth work, theology, education or equivalent

•	 A good understanding of the Archdiocese of Melbourne and 
the local parish context

•	 Previous experience in developing and delivering faith based 
programs and resources for young people

•	 Demonstrated commitment to youth ministry/leadership 
formation

APPENDIX 1
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Conditions:

10 hours per week, part-time. The Youth Minister must be available 
for the parish youth group which runs every fortnight on a Friday 
evening from 6pm-8pm. Other days and hours to be worked will be 
negotiated with the successful candidate. It is preferred that the Youth 
Minister be available to attend a weekend Mass each week.

Personal Competencies Required Job Competencies Required

Organisational and prioritisation skills. Ability to develop and deliver holistic 
faith-based programs, utilizing 
existing resources.

Attention to detail in written and 
verbal communication.

Confidence in presenting to young 
people and engaging with young 
people. 

Discretion and confidentiality. Ability to manage information 
respecting privacy. 

Honesty and responsibility. Commitment to child safety.

Motivated to work within the Church 
environment and possess a strong 
commitment to its values.

Ability to work within the broader 
vision of the parish.

Commitment to ongoing personal 
faith formation. 

Willingness to learn administrative 
skills, including budget management

Enthusiasm in sharing the Gospel 
message with young people. 

Ability to work collaboratively with 
other ministries and key partners 
including the parish secretary, and 
parish volunteers.

Ability to manage flexible working 
hours including evening and weekend 
work.
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Key Result Areas Key Duties

Coordinate the fortnightly 
parish youth group 

•	 Develop a program for each fortnightly 
youth group session

•	 Recruit and coordinate a team of volunteers 
to assist in running the youth group

•	 Promote and actively invite young people to 
participate

•	 Arrange visiting speakers / guest presenters
•	 Deliver talks and presentations and lead 

small-group discussions
•	 Run games and social activities in a safe 

manner
•	 Manage the youth group budget
•	 Ensure all activities of the youth group meet 

child safe standards with the guidance of 
the Parish Child Safety Officer.

Parish Engagement •	 Facilitate the involvement of young people 
in the monthly Youth Mass.

•	 Be present at key parish events and engage 
with parishioners of all ages

•	 Manage the parish social media presence

High School Engagement •	 Participate in a fortnightly lunchtime 
youth group

•	 Assist in facilitating highschool retreats 
under the direction of RE teams

•	 Promote the parish youth group, 
monthly Youth Mass, and other parish 
events.
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CIRCULAR HR0616 (16 DECEMBER 2016)
ALL PARISH PRIESTS AND ADMINISTRATORS

IN THE ARCHDIOCESE OF MELBOURNE
Pastoral Workers, rates of pay

This circular provides advice on the rates recommended for Pastoral Workers from 1 January 

2017.

The category of Pastoral Worker covers those parish employees engaged in pastoral work who 

are

a. employed principally for the purpose of religious instruction, supervision of prayers or to 

undertake other religious duties; or

b. employed principally to perform faith-based pastoral, spiritual or ministry work, such as:

(i) attending to the spiritual and pastoral care of adherents of the faith and those 

associated with them;

(ii) the communication and propagation of religious beliefs and practices; or

(iii) performing functions in relation to, or otherwise participating in, any religious or 

liturgical observance or practice:

and who substantially and regularly performs such functions.

A Pastoral Worker may be an employee who

a. is engaged in youth ministry if the focus of the role is spiritual and faith development; or

b. undertakes many of the roles of a Pastoral Associate but is not accredited; or

c. undertakes a narrower range of pastoral duties than would otherwise be expected 

of an accredited Pastoral Associate, such as liturgy and/or music coordination, catechist 

coordination or sacristan duties.

The category of Pastoral Worker does not include

a. accredited Pastoral Associates undertaking Pastoral Associate work for whom a separate 

classification structure and rates of pay apply or

b. employees in schools, health and aged care, social and community services and in 

occupations within Catholic employment that are covered by modern awards.

2016 rates Annual rate 
38 hr week

Weekly rate 
38 hr week

Part-time 
per hr

Casual per 
hr

Minimum $48,281 $928.48 $24.43 $30.54

Mid point $50,822 $977.34 $25.72 $32.15

Maximum $53,363 $1026.21 $27.00 $33.75

APPENDIX 2
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Salaries should be reviewed annually at the end of each year having regard to performance 

and market factors with any uplift taking effects from 1 January the following year.

The attached remuneration matrix may be helpful.

Karen Horner

Human Resources Manager

REMUNERATION RANGE MATRIX

PRICE
MAXIMUM

PRICE
MINIMUM

PERFORMANCE 
CONSIDERATIONS

Outstanding performer

Extensive experience highly 
promotable

Very experienced superior 
performer

Competent performer

Experienced , eg 2 years 
in the position adequate 
performance but capable of 
further development

Inexperienced employee 
or showing marginal 
performance

Recent appointee

MARKET 
CONSIDERATIONS

Highly specialised skills, 
scarce and critical to parish 
outcomes

Need to make a pay offer 
sufficient for person to move

Able to complete 
satisfactorily in the market

APPENDIX 3
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This resource has been prepared by the Archdiocesan Office for Youth an agency of the 
Catholic Archdiocese of Melbourne. 

For  more resources, visit www.cam.org.au/youth or phone (03) 9287 5565 / email: aoy@cam.org.au

The Archdiocese is commited to the safety, wellbeing and dignity of all children and vulnerable adults.

ARCHDIOCESAN
OFFICE

FOR

An agency of the 
Catholic Archdiocese 
of Melbourne


